
European Journal of Business and Management                                                                                                                               www.iiste.org 

ISSN 2222-1905 (Paper) ISSN 2222-2839 (Online) 

Vol.6, No.34, 2014 

 

98 

Work Intensification & Emotional Labour among University 

Lecturers 
 

Jawwad Hassan Jaskani*      Huzaifa Ameen     Saifal Hussain     Rana Umer Farooq     Muhammad Omair 

Department of Management Sciences – The Islamia University of Bahawalpur (Pakistan) 

E-mail: jjaskanis@gmail.com 

 

ABSTRACT 

This report is desired to improve the understanding of the ‘emotional labour’ conducted by instructors in the 

universities, in order to recognize more clearly the capabilities required to perform such labor and the control 

techniques which can assist the instructors in their performance. The emotional labor includes the display of 

organizationally preferred feelings. It is generally recognized that there can be either good or bad consequences 

for those performing this labor, based on how it is conducted. One of the adverse consequences of such labor is 

‘burnout’, a problem of psychological fatigue and perform life issue is noticed among individuals who do ‘social 

work’. This problem is of importance to supervisors, as it can lead to destruction in the service quality required 

and appears to promote job revenues, absenteeism and low spirits. Through a focus group and a sequence of 

discussions with professors in various departments of The Islamia University of Bahawalpur, the study exposed a 

lack of knowledge of the term ‘emotional labour’. It did show however, that experientially, the interviewees 

recognized very well the complications of feelings control in the course of their performance. Although the 

existence emotional labor was easily and commonly approved as being ‘part of the job’, the need to back up 

workers was also commonly recognized. The beneficial results of the efficiency of psychological labor were 

obvious. The instructors who were questioned showed up to truly enjoy perform and took pleasure in introducing 

their professional picture to their students. Teachers explain the value of being a ‘people person’ and using 

connections capabilities, such as hearing, and performing in the course of their performance. A number of the 

interviewees also outlined the psychological fatigue experienced at the end of a day of ‘performing’ emotional 

labor. The instructors used a variety of techniques to deal with the complications provided by the efficiency of 

such labor. These techniques included emotion-focused techniques, such as distancing and ventilation, and 

problem-focused techniques such as learning new capabilities or procedures. Support from co-workers was 

recognized as important and assisted the use of other dealing techniques, such as reducing ego participation. The 

value of managing assistance was also commonly mentioned. The complications coming up when assistance 

from supervisors and co-workers was less than sufficient were also mentioned.From the conversations with 

supervisors about the selection of workers, it became obvious that greater focus was placed on the social 

capabilities and the character (the ‘right’ personality) of potential workers, rather than their technical capabilities. 

Having the ‘right’ character (however that was described in each business context), was often the basis on which 

supervisors made choices about the supply of further coaching opportunities. There was a significant presence of 

emotional labour in the teachers, as they have to deal with different kind of students and handle them. Hence the 

university must ensure the coaching of the instructors to achieve good educational outcomes.This research is an 

attempt to increase the current level of knowledge of the current literary works on emotional labor. With regards 

to its theoretical participation, first, this research plays a role in the body of literary works on emotional labor by 

discovering how individual features affect the way companies perform emotional labor. Specifically, this 

research examines the procedure of what pushes individuals to take part in a certain type of performing 

technique when getting students. Second, this research provides a better knowing of the emotional labor of 

workers in the school. With regards to its practical participation, the outcomes of this research could be helpful 

in determining the types of people who can enjoy and withstand performing emotional labor. This information is 

useful to the colleges in conditions of improving worker selection and training strategies. In addition, as this 

research also looks into how work life conflict and burnout help relieve the potential adverse repercussions of 

emotional labor, instructors can get benefit from the research outcomes by knowing what they can do to 

eliminate side effects of emotional labor. 

 

INTRODUCTION 

The emotions in the work are a crucial element in almost every kind of job, though often implied theme in the 

organizational behavior literature. The entertaining results among the perform viewpoint, the performance 

content, and the individual's emotional state—frequently operationalized as satisfaction, implicit inspiration, 

stress, and mood—has been analyzed under such titles as job design (Hackman & Oldham, 1980), making 

decisions and advancement (Isen & Baron, 1991), group characteristics (Smith & Berg, 1987), leadership (Yukl, 

1989), culture and environment (Schneider, 1990a), and the physical environment (Sundstrom, 1986). 

Recent theoretical and scientific performance has been focused on how emotions are indicated in the 

office as well as on how they are knowledgeable (James, 1989; Parkinson, 1991; Rafaeli & Sutton, 1987, 1989, 
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1991; Stenross & Kleinman, 1989; Sutton, 1991; Van Maanen & Kunda, 1989; Zerbe & Falkenberg, 1989). This 

performance indicates that the manner in which one shows emotions has a strong impact on the support quality 

dealings, the appeal of the public environment, and the encounter of emotions itself. 

The phrase “emotional labor” was created by sociologist Arlie Hochschild, in her 1983 guide named The 

Handled heart: Commercialization of Individual Sensation. Her meaning for emotional labor was the 

“management of feeling to make an openly face and physical show.” In other terms, performing one way in a 

work-related scenario that is as opposed to how you really is called emotional labor. 

The present discussion concentrates on the idea of emotional labor (Hochschild, 1979, 1983), that is, the act of 

showing culturally desired emotions during support dealings. Hochschild suggested that teachers are required to 

encounter and express certain emotions during communications, but that attempting not to adhere to those 

objectives causes certain harmful emotional results. Given the rapid growth of the service industry in many 

Western countries and the growing identification in the manufacturing industry of the importance of a support 

alignment (e.g., Bowen, Siehl, & Schneider, 1989; Nusbaumer, 1987), this trend clearly should get attention. 

We review and expand upon Hochschild's discussion. First, emotional labor is defined more carefully, and its 

importance to the support viewpoint is discussed. It is suggested that companies adhere to appearance standards 

or “display rules” through surface performing, deep performing, and the appearance of natural and genuine 

emotions. Second, the functions and problems of emotional labor are analyzed. It is suggested that emotional 

performance may accomplish task efficiency by controlling interaction and obviating public problems; emotional 

work also may accomplish self-expression by allowing one to customize part endorsement. However, the 

presence of a support broker may prime objectives of good support that cannot be met, and emotional labor may 

trigger emotional dissonance and damage a person's sense of own self. Third, and most important, we deal that 

this viewpoint on emotional labor can be rich by considering the idea of recognize. Drawing on public identity 

concept, it is suggested that some results of emotional labor on the service providers e.g. teachers, re moderated 

by identification with the part in question: the greater the identification, the sluggish the side results on well-

being and the stronger the positive results. We further claim that emotional labor promotes inner (psychological) 

and external (organizational) demands to recognize with the part, but that the teachers may use various behavior 

and intellectual immune system to improve these demands. We also deal that identification with such a part 

includes its own set of emotional risks. Finally, we talk about the research effects for the micro, meso, and macro 

levels of organizations and the possibility of increasing the idea of emotional perform beyond support positions. 

Hochschild (1979, 1983) suggested that common objectives exist concerning the appropriate emotional reactions 

of individuals involved in support dealings. These objectives cause sensation guidelines or standards that specify 

the range, intensity, duration, and object of emotions that should be knowledgeable. We determine the act of 

showing the appropriate emotions (i.e., contouring with a show rule) as emotional labor. This notion differs 

somewhat from Hochschild's (1983: 7) meaning of emotional perform as “the control of sensation to create an 

openly visible facial and bodily show.” We want to focus on actions rather than on the assumed emotions 

underlying actions because (a) as we noted previously, it is the actual actions or conformity with show guidelines 

that is straight observed by and straight affects support individuals and (b) as we will talk about, one may adjust 

with show guidelines without having to “manage” emotions. Thus, our meaning both concentrates on actions and 

decouples the encounter of emotions from the appearance of emotions. 

Emotional labor can be considered a form of impact control to the extent that the worker purposely attempts to 

direct his or her actions toward others in order to promote both certain public views of himself or herself and a 

certain public environment (Gardner & Martinko, 1988; Grove & Fisk, 1989). Indeed, like impact control 

concept, Hochschild's (1983) conception of emotional labor draws heavily on the dramaturgical viewpoint 

(Goffman, 1959, 1969): The worker is viewed as an actor performing on stage for an often discerning audience. 

The focus of this study is about how emotional labor is helpful in teachers and what the role of it in their 

workplace. The teachers are more likely to deal with the emotional labor daily. Research objectives of this 

research are based on and will deal with the following three questions: 

 

1. Do personal features impact the way workers accomplish emotional labor? 

2. Do different ways convince emotional labor to cause to different consequences? 

3. Will managing features or job features have protecting results on the obvious unconstructive repercussions of 

emotional labor? 

This study will be helpful to the organizations and the individuals for the effective performance at workplace 

through the management of the emotions. 
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REVIEW OF REPORTS 

This paper represents the process by which employees are expected to manage their emotions according to 

organizationally described laws and regulations. The Handled Heart was the first who presented this idea and 

motivated an outpouring of analysis on emotional labour. This report reviews concept and analysis of emotional 

labor of employees while performing their duties and doing their tasks. There was an important existence of 

emotional labor in the teachers, as they have to deal with different type of learners and manage them. Hence the 

school must make sure the training of the teachers to accomplish good academic results.  

 

WORKLIFE CONFLICT 

The part of WFI as a result of various job-related requirements has been recommended by numerous research 

(Frone et al., 1992; Bakker and Geurts, 2005; Geurts et al., 1999; Kinnunen and Mauno, 1998; Montgomery et 

al., 2003; Parasuraman et al., 1996; Stephens et al., 1997). Furthermore, but less frequently, the part of FWI has 

been also recognized as an essential result of home-related requirements (Frone et al., 1992; 1997; Kirchmeyer, 

1992; Parasuraman et al., 1996). However, the link between emotions and WFI/FWI has not been clearly 

indicated up to now. Such a scenario can be explained somewhat by the point that while there is wide approval 

that companies have the right to ask employees to perform actual behaviors or engage in intellectual actions, 

psychological behavior might be outside what companies can reasonably demand (Briner and Totterdell, 2002). 

Therefore, the point that physicians are socialized in the development of properly managed impact (Smith and 

Kleinman, 1989) makes it more likely that there will be psychological spillover from performance to close 

relatives and viceversa. Empirically, this is indicated in the performance of Schulz et al. (2004), which confirmed 

adverse psychological spillover on a regular basis. Consistently, Maslach (1982) pays special interest to making 

the conversion from perform to house by presenting the scuba-diving notion of “decompression”, which for 

divers represents a gradual conversion out of an underhand marine atmosphere to avoid actual damage. Maslach 

uses this metaphor to argue that people operating in a psychological and demanding atmosphere need to 

“decompress” before shifting into the regular stress of their individual lifestyle. Accordingly, Maslach argues that 

people operating in an atmosphere of great psychological stress (e.g. healthcare) need to “decompress” before 

shifting into the regular stress of their individual lifestyle. Such decompression represents actions that allow an 

individual to relax before shifting from perform to someone’s individual lifestyle. Furthermore, Grandey (2000) 

views psychological labor and show guidelines as a proximal predictor of stress, and this is reliable with the 

concept that people bring the psychological stress from work to house. The WFI/FWI literary works highlights 

the concept that both domains are essential with respect to worker efficiency. For example, Geurts et al. (1999) 

discovered that WFI was relevant to burnout, psychosomatic problems and deficiency of sleep among example 

of medical residents. Equally, Frone et al. (1997) have recommended that FWI have a greater effect on an 

individual’s wellness over time (compared with WFI). Therefore, an innovation of the existing research was to 

also evaluate psychological labor at house and evaluate its effect with respect to FWI. In this sense, the 

decompression of emotions needs to happen in both directions. In the existing analysis, it follows rationally that 

WFI/FWI are essential variables that are influenced by the ability of individual to “decompress” from the work 

sector to the personal sector, and vice versa. 

 

BURNOUT 

Although some degree of convergence exists regarding the definition of burnout, psychological labor has been 

conceptualized in two primary ways. First, job-focused emotional labor signifies the stage of psychological 

requirements in an occupation. This has been calculated as work-related titles such as assistance tasks that are 

thought to signify “people work” (Hochschild, 1983; Wharton, 1996), work requirements such as regularity of 

communications with clients (Morris & Feldman, 1996, 1997), and job objectives to show certain emotions 

(Schaubroeck & Fitzgibbons, 2000; Wharton & Erickson, 1995). Second, employee-focused emotional labor 

signifies worker procedure or encounter of handling emotions and expression to fulfill perform requirements. 

This has been calculated as psychological dissonance—when expression vary from emotions (Abraham, 1998; 

Morris & Feldman, 1997) and as emotions control procedures when one attempts to alter expression to fulfill 

perform requirements (Brotheridge, 1998; Grandey, 2000; Hochschild, 1983; Pugliesi, 1999). As is well known 

from the stress literary works, both job features and individual features promote the revealed stress stages. To 

pursue the psychological features of the job that estimate burnout, we attracted on both the burnout and 

emotional labor literatures and regarded both the work-related type and the revealed community requirements 

and psychological management required by the job. 

In considering the factors of the worker that estimate burnout, we attracted on the literary works of 

emotions control (Gross, 1998) to propose how employees change expression for business purposes. We in 

comparison these two approaches to determine the level to which the psychological quality of the job and the 

employee’s emotions management procedure promote burnout.  
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Occupational Variations in Burnout and Emotional Labor 

Occupational variations in burnout. It has been commonly assumed that there is something unique about health 

proper care, assistance perform, teaching, and other “caring” careers that make their occupants more likely to 

encounter burnout (Cherniss, 1993; Fitzgibbons et al., 1986; Leiter & Maslach, 1988; Schaufeli et al., 1993). 

Researchers have confirmed variations in size of burnout for different assistance and caring careers (Singh et al., 

1991) and have developed taxonomies of “high-burnout” tasks based on their regularity of communications 

(Cordes& Dougherty, 1993) and the emotions management required while interacting with the community. In the 

emotional labor literary works, the concentrate is assistance service, where communications are less 

automatically “emotional,” yet great psychological management is required to maintain beneficial relations with 

clients across time and circumstances (Hochschild, 1983; Van Maanen & Kunda, 1989). Hochschild (1983) 

recommended a record of “emotional perform jobs” that include frequent client get in touch with and emotions 

shows managed by the organization. However, comparing the professions on Hochschild’s record to 

nonemotional perform tasks has not been very effective in forecasting stress and burnout (Schaubroeck & 

Fitzgibbons, 2000; Wharton, 1996; Wharton & Erickson, 1995). In otherwords, employees in the “high 

psychological labor” collection do not report significantly greater stages of psychological fatigue than do those 

in the “low psychological labor” collection. This may be because emotional labor is not a dichotomous variable; 

there may be a range of emotional labor requirements, and many tasks have some stage of these requirements 

(Morris & Feldman, 1996; Pugliesi, 1999). 

Occupational variations in job-focused emotional labor. The primary objective of the research was to 

explore the psychological characteristics of “people perform.” If the job targeted view of emotional labor is 

accurate, then there should be greater stages of psychological requirements for people in assistance professions. 

Using Hochschild’s (1983) criteria for emotional labor tasks, this research calculated the perceived community 

perform requirements and deficiency of emotions management. We in comparison these requirements across five 

work-related categories: individual serviceworkers, service/sales, supervisors, clerical employees, and actual 

employees. Interpersonal requirements, such as the strength and regularity of client communications and the 

objectives for beneficial shows, were expected to be much greater for assistance service representatives 

(Hochschild, 1979, 1983) and for individual assistance employees than for other employees (Cordes & 

Dougherty, 1993; Hawthorne & Yurkovich, 1994; Rafaeli & Sutton, 1989; Cruz, 1991). The analysis on 

psychological intellect suggests that supervisors have psychological requirements and a greater need for 

psychological management (Goleman, 1995).  

Job-Focused Emotional Labor Predicting Burnout 

As predicted above, different work-related groups vary in mean stage of community perform requirements. 

However, worker views of emotions perform requirements across tasks may be more predictive of burnout stages 

than their work-related categories; more differences may exist within a specific work-related classification than 

between groups. Regardless of their work-related classification, the perception of perform requirements and 

management over the individual expression of emotions may engender stress (Hochschild, 1983; Karasek, 1979). 

 

EMOTIONAL INTELLIGENCE 

Though emotions are common to all humans, people markedly vary in the level to which they attend to, 

procedure, and utilize affect-laden information of an intra-personal (e.g., handling someone’s own emotions) or 

community (e.g., handling others’ emotions) characteristics (Petrides & Furnham, 2003). The construct of ‘‘trait 

psychological intelligence’’ (trait EI) aims to provide a scientific framework to this concept. Research up to now 

has discovered feature EI associated with lower stress stages, both in work-related (e.g., van Kan, 2004) and trial 

settings (subjective level: Mikolajczak et al., under revision; neuroendocrine level: Mikolajczak et al., 

unpublished manuscript). Nevertheless, analysis efforts so far have been mainly descriptive and have did not 

examine the procedur`es through which feature EI exerts its protective effects. In a make an effort to address this 

gap, the existing research investigated psychological labor procedures. Specifically, it researched (1) whether 

operating differing in the stage of feature EI would vary in their psychological labor designs and (2) whether 

these designs would mediate the effect of feature EI on job tension (as indicated by the stage of burnout and 

somatic complaints). The burnout syndrome is a chronic response pattern to traumatic perform conditions 

involving great stages of community get in touch with. It encompasses three dimensions: psychological fatigue, 

depersonalization (i.e., separated attitude towards others), and diminished individual accomplishment (Maslach 

& Fitzgibbons, 1986). Empirical evidence has shown that burnout has essential dysfunctional consequences, 

implying substantial costs for both people and organizations (for a review, see Cordes & Dougherthy, 1993): 

destruction of both mental and wellness, destruction of community and close relatives relationships, decreased 

job efficiency, increased intention to leave, absenteeism, and turnover. The essential population matches the 

condition of great interpersonnal get in touch with. Moreover, belonging to the wide type of ‘‘service workers’’ 

(also recognized as ‘‘emotional laborers’’: call operators, revenue personnel, etc.), nurses obey to psychological 

show guidelines. Emotional labor (EL) represents the act of handling emotions and psychological expressions in 
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order to be reliable with business ‘‘display rules’ defined as the organizationally required emotions during 

assistance transactions (Hochschild, 1983). As these display guidelines interact with employees’ natural 

emotions, they regularly cause ‘‘emotional dissonance’’. Such psychological dissonance constitutes a major 

work-related stressor (e.g., Morris & Feldman, 1997). According to Hochschild (1983), psychological employees 

confronted with psychological dissonance have the choice between two strategies. The first one, ‘‘surface 

acting’’ (SA), comprises in changing outward shows to be reliable with show guidelines (i.e., hiding experienced 

emotions or faking unfelt emotions). SA is usually presented as a maladaptive technique in that it increases 

psychological dissonance and is associated with burnout and depression (e.g., Grandey, 2003). The second 

technique, ‘‘deep acting’’ (DA), includes a make an effort to deeply modify internal emotions to be reliable with 

show guidelines. Such transformation of someone’s psychological state can be achieved through interest 

deployment (e.g., focusing someone’s attention on the beneficial properties of the situation) and/or intellectual 

change (e.g., reappraise the situation in a more beneficial way). Although SA and DA were initially viewed as 

orthogonal factors, several research discovered them positively inter-correlated (e.g., Grandey, 2003). Focused 

on SA and DA, it seems that the literary works has did not consider a third possible technique that we named 

‘‘negative consonance’’ by opposition to ‘‘positive consonance’’. Positive consonance represents circumstances 

in which indicated, experienced, and required emotions concord: the worker automatically feels and conveys 

what she/he is required to show (Kruml & Geddes, 2000). As such scenario does not include any dissonance, it 

does not signify, per se, a risk for burnout. In contrast, ‘‘negative consonance’’ represents circumstances in which 

experienced and indicated emotions harmony but are at odds with business show rules: the worker thus 

purposely selects to ignore business show guidelines to show her/his inner emotions. As previous analysis in the 

area has not taken this psychological labor dimension into account, the consequences of adverse consonance for 

job relevant stress are still unknown. 

 

CUSTOMER INTERACTION 

Research results suggest that conformity with psychological show guidelines and engagement in psychological 

control during client communications are central to both types of support role (Deery et al., 2002; Zapf, 2002). 

However, essential variations in face-to-face and voice-to-voice client communications mean that the nature and 

outcomes of emotional labor might differ. However, it is an essential part of support perform where a higher 

degree of psychological control may be needed to sustain positive relations with customers (Brothering and 

Grandey, 2002). 

An essential goal of support perform is to make communications with customers warm and helpful and 

prevent psychological “leakage” of dullness or disappointment (Leidner, 1999; Putnam and Mumby, 1993; 

Schneider and Bowen, 1999; Zapf et al., 2003). 

Evidence is gathering that contact center workers are needed to adhere to psychological show 

guidelines and regularly engage in psychological control during their communications with customers (e.g. 

Deery et al., 2002; Lewig and Dollard, 2003; Zapf et al., 2003). Great contact employees who spend most of 

their day getting customers or customers should experience more strain and stress.  Support service providers are 

regularly needed to treat customers pleasantly even when exposed to misuse (Glomb and Tews, 2004). 

Call handlers regularly experience anger and misuse from customers and are needed to sustain a calm 

conduct at all times (Grandey et al., 2004; Korczynski, 2003) Moreover, the requirement to be helpful with 

customers might reduce the dullness of recurring perform (Tolich, 1993). Wharton (1999) provides a further 

nuanced definition: “emotional perform represents the effort involved in showing organizationally approved 

feelings by those whose jobs require interaction with customers or customers and for whom these 

communications are an important part of their work” (p. 160). Fuelling this belief is the identification that many 

support organizations are said to be focusing higher attention on clients' experience of the support experience 

such that front-line staff are under higher pressure to ensure that the client goes away feeling satisfied (see du 

Guy and Salaman 1992). 

 

EMOTIONAL EVENT 

In evaluation, activities at perform do differ eventually, and their psychological effects were therefore examined. 

More particularly, Grandey (2000) suggested that effective activities from clients would have a higher effect on 

feelings control than those from colleagues because show guidelines are more precise for client communications. 

Results from a following journal study found that clients were the most regular source of rage activities for a 

number of part-time workers and that acting feelings happened more often in reaction to clients than colleagues. 

Such decompression can be with the use of journal to record psychological activities on a regular basis. Such a 

process has been used effectively with emergency vehicle motorists (Bennet, 2000). Everyday journal are a 

possibly useful involvement in that it is reliable with the view of Briner and Totterdell (2002), who factor out 

that treatments targeted on how workers feel (e.g. rage or contempt) are more likely to focus on treatments more 

precisely in evaluation with techniques that start from the factor that workers are “stressed”. More particularly, 
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Grandey (2000) suggested that effective activities from clients would have a higher effect on feelings control 

than those from colleagues because show guidelines are more precise for client communications. 

Pirola-Merlo et al. (2002) analyzed how adverse office activities, such as challenges to efficiency, 

affected the effective team environment and the efficiency of research and development groups. Their theoretical 

model was based on Affective Events Concept (AET; Weiss and Cropanzano, 1996; Weiss et al., 1999). 

According to AET, individuals have average feelings levels that can be either frustrated or raised by good or bad 

activities at perform. Perola-Merlo et al. (2002) suggested that one of the features of supervisors is to help their 

employees deal with the numerous adverse activities that occur in the office. There are many types of perform 

activities that are likely to require supervisors and other management to look at a “get tough” position towards 

their employees. For example, Dez bryant and Cox (2006) described how supervisors implemented aggressive 

psychological shows when they conveyed bad news about demotions, displacements, and other adverse business 

changes. 

 

NEGATIVE EMOTIONS: 

According to this article and Grandey (2002) adverse feelings are determine according show concept, who claim 

that emotional requirements and show guidelines are traumatic because they make the need to handle emotional 

declares. In one research, the need to cover up adverse feelings was favorably associated with burnout (Best, 

Downey, & Jackson, 1997). 

An adverse emotional reaction is when an event causes your primary effect to become adverse (Seo et 

al., 2004) in reaction to the venture failing. These adverse feelings can lead business associates to overestimate 

the chance of adverse results and to ignore the chance of positive results for following tasks (Nygren et al., 1996), 

as well as become more risk adverse (Lerner and Keltner, 2001). Furthermore, these adverse feelings can effect 

behaviour and actions (George and Jackson, 2001; Weiss and Cropanzano, 1996) that reduce believe in and 

dedication towards the company, increase revenues objectives and work slowdowns (e.g. Kiefer, 2005; Patterson 

and Cary, 2002; Schweiger and De Nisi, 1991), Negative feelings have been found to intervene with individuals’ 

ability to process information (Mogg et al., 1990; Bore holes and Matthews, 1994), which is necessary for 

studying. 

The greater his or her self-compassion (self-kindness, common humankind and mindfulness), the less 

disturbance a given level of adverse feelings will have on studying from the failing experience. 

The adverse emotional reaction is suggested to be more extreme, the more that the venture failing 

makes a loss of emotional well-being (PWB) (because it thwarts the needs for proficiency, relatedness and 

autonomy). Reduction of adverse feelings generally includes high levels of personal stress (Côté, 2005) 

In indicating self-compassion, people are less nervous about adverse activities and are able to sustain 

improved emotional well-being (Neff, 2004). Along with less stress, self-kindness inhibits people from 

ruminating, which results in an escalation of adverse feelings (Nolen- Hoeksema, 1991). Threatening 

circumstances are recognized adversely, resulting in stress (e.g. Leary et al., 2001). 

 

EMPLOYEE’S SATISFACTION 

People’s belief, consideration and understanding about their jobs have been relevant with Worker's satisfaction 

(Spector, 1997). 

 It can also be said that worker satisfaction is congenial and expressive condition, which outcomes from 

cognizance of assigned perform or it’s working experience. (Locke, 1976).  Rainey (1997) says, the satisfaction 

of employees is substantially read out inconsistent in managerial background on studying worker satisfaction, 

which is appropriate that how individuals think and understand their workplace or job and different features of 

the job. 

 Le´vy-Garboua and Montmarquette (2004) described worker satisfaction as “a directory of inclination 

for the practiced career against outside chance provisional on information accessible at time”. Employee 

satisfaction is the evaluate that tells about the common sensation of a worker about its office and job. It measures 

his mind-set towards the job and the degree to which the job is satisfying the employee’s needs. As many 

scientists concluded that, the satisfaction of employees is used to evaluate the objectives of a worker towards 

their workplace 

(Cranny et al., 1992; Sweeney et al., 2002). Spector (1997) represents job satisfaction in terms of how 

individuals experience about their tasks and different factors of their tasks.  Ellickson and Logsdon (2002) 

support this view by interpreting job satisfaction as the extent to which employees like their perform. 

Schermerhorn (1993) describes job satisfaction as an effective or emotional response towards various factors of 

an employee’s perform.  

C.R.Reilly(1991) describes job satisfaction as the sensation that a worker has about his job or a 

common mind-set towards perform or a job and it is affected by the understanding of someone’s job. J.P. Wanous 

and E.E. Lawler (1972) relates job satisfaction is the sum of job facet satisfaction across all facets of a job. 
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Abraham Maslow (1954) suggested that individual need from a five-level structure ranging from actual 

needs, safety, belongings and love, esteem to self-actualization. Based on Maslow’s theory, job satisfaction has 

been contacted by some scientists from the perspective of need satisfaction (Kuhlen, 1963; Worf, 1970; Conrad 

et al., 1985) 

JOB STRESS  

Stress is a common phrase applied to various emotional (mental) and actual demands experienced by individuals, 

experience in their lives.  

Stress can be described as a condition of emotional and/or actual unbalances as a result of the difference 

between situational demand and the individual’s ability or inspiration to meet those demands.  

Stress can be good and bad. Pressure can be beneficial when the situation offers an opportunity for an 

individual to gain something beneficial. It acts as an inspiration for pear efficiency. Pressure may be adverse 

when an individual encounters social, actual, business and emotional problems. Hobful, (1989) mentioned that 

recruiting gives usually a concept that the humans usually avoid exterior causes performing upon them, just as 

Asian Publication of Scientific Research 3(2): 175-190 179 do actual components and systems.  

Keinan (1997) suggested that these days the concept of stress is endemic but questionable, and to be 

described in several different methods. The phrase stress represents the connections between the individual and 

the surroundings. 

 Kahn and Byosiere, (1992) mentioned that relevant job stress recognizes as repeating styles part issue, 

part indecisiveness and perform excess. These factors show adverse outcomes for employees.  

The phrase “stress” originated in the field of science and was moved into mindset. Basically, the 

concept is that humans usually avoid exterior causes performing upon them, just as do actual components and 

systems (Hobfull, 1989).  

Today the concept of stress is widespread but questionable, and is defined in several different methods 

(Keinan, 1997): 

 Pressure as activation – stress is an effective (and at times unusual) activation which brings together 

features of loss and threat. . Pressure as response – stress is a respond to a particular event. . Pressure as relation 

– this definition brings together both previous definitions.  

The phrase stress represents the connections between the individual and the surroundings. In examining 

studies associated with job pressures Kahn and Byosiere (1992) see as repeating styles part conflict, part 

indecisiveness and perform excess. Such factors have adverse outcomes for employees, both mentally and 

physically. While the definition of stress has been a topic of interest for many years, the construct usually can be 

defined as an “aversive or unpleasant emotional and actual condition as a result of adverse work experiences, 

particularly encounters that are uncertain or outside the employee’s control” (Judge & Colquitt, 2004). 

 

SURFACE AND DEEP LEVEL ACTING  

Surface performing involves adjusting visible emotional expression to mask real emotions and to pretend to 

experience a preferred emotions. It is achieved by acting emotional shows, so it also is known as “false face 

acting” (Guy, Newman, and Mastracci 2008) or “acting in bad faith” (Grandey 2003).  

In contrast, strong performing represents knowingly changing someone’s real emotions to experience 

exactly a preferred emotions, and 

So it is known as “acting in good faith” (Grandey 2003). Deep performing is achieved by either 

intellectual reappraisal or attentional implementation, that is, thinking of events that generate the emotions to be 

displayed (Grandey 2000). 

 There is no agreement about the relative outcomes of area performing and 

Deep performing, but in common, strong performing is more effortful (Morris and Feldman 1996), 

while area performing is more maladaptive because it requires emotional dissonance—the tension felt when 

expression and emotions diverge. Evidence usually indicates that area performing is associated with more 

adverse outcomes at the individual 

level such as stress and job discontentment (Brotheridge and Grandey 2002; Morris and Feldman 1997), 

while strong performing is relevant to more beneficial outcomes such as part efficiency and effective distribution 

(Brotheridge and Grandey 2002).  

In particular, Grandey (2003) finds that support distribution ratings are favorably relevant to strong 

performing but adversely relevant to come to light area performing. Although both area performing and strong 

performing require emotional efforts, the former, not the latter, pertains to push or emotional fatigue.  

The benefits of strong acting—reduced emotional dissonance and beneficial reactions from 

customers—restore emotional resources for employees in a way that area performing cannot (Grandey 2003). 

 Grandey et al. (2005) claim that area performing outcomes in insincere expression that can be 

recognized by clients as tricky, while strong performing outcomes in shows that are recognized as more genuine.  

Groth, Thurau, and Walsh (2009) discover that strong performing outcomes in advantages such as 
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recognized client alignment and support quality; these advantages are greater when clients can identify strong 

performing accurately. 

Similarly, area performing has side outcomes only when clients understand it as area acting—that is, it 

is not a problem if clients do not recognize it. Surface performing and strong performing are affected by 

situational factors such as the frequency of client communications, the duration of the connections, job types, 

client anger, and business expectations (Brotheridge and Grandey 2002; Grandey, Dickter, and Sin 2004; Morris 

and Feldman 1996). They also are influenced by dispositional factors. For example, Diefendorff, Croyle, and 

Gosserand (2005) discover that extraversion and conscientiousness are adversely relevant to come to light area 

performing but favorably relevant to strong performing. 

 

CONTENT ANALYSIS 

The report is about the Emotional Labor and we have collected responses from various teachers in the 

departments of IUB. There are various responses generated by them which are discussed as follows. 

Work Life Conflict: 

Work Life conflict arises when the job of one person is being effected by his/her family matters and personal life 

is being affected by the work. It create some depression in a person. Sometimes teachers are not happy because 

of their personal life problems. But they have to manage their emotions to perform quality work in University. 

The other query in the research interview was about the work life conflicts and their level. 

One of the participants expressed that  

“I not facing this problem as such because my family is very supportive and my Chairman is also very lenient 

person, and in case of any tension from the family he allows me leave.” 

The work life conflicts among the teachers occur when either the job or family is demanding. The responses 

were based on the marital status and gender differences. The respondents who are married have high level of 

conflict while the respondents who are unmarried have relatively low level of conflict. Because the persons who 

are married they have a greater responsibility towards the family and they have to establish their career for them. 

On the other hand the teachers who are females, they are facing more time based conflict, as the parents don’t 

allow them to stay long in the department and when the Chairman is demanding then they have to suffer a lot. 

While the male lecturers who are single they usually have less family responsibilities and restrictions so they 

easily manage the conflict.  

As one female respondent said, 

“Although I our Chairman and family are supportive but sometimes when due to meetings and evening classes, I 

have to stay in the department, then there is very difficult to convince my family.” 

The job performance is also affected due to work life conflict, as one of the respondent said, 

“When there is any favorable or unfavorable event in the family e.g. childbirth, death, marriage, etc then their 

job performance effects and they are unable to concentrate in the workplace.” 

Job Stress: 

Stress can be described as a condition of emotional and/or actual unbalances as a result of the difference between 

situational demand and the individual’s ability or inspiration to meet those demands. This research report is 

focused on how teacher in various departments of IUB manage their emotions in case of stress. For this purpose 

we ask them about the controlling emotions in case when the boss forcefully assigned a task. 

As one interview participant told u that 

“I have to do the task because I am not in position to refuse the task.” 

Majority of the responses were the same because boss is always the boss and he has to report an evaluation at the 

end of each year, so the employees working under him try to work accordingly. 

But the performance level of the employee is not that much efficient that in case of happily assigned. Another 

query was about that which kind of activity that creates stress, the respondents had various responses. Actually 

these responses were depended on the situations that a teacher might face. For example if there is any kind of co 

curricular activity they take it as a routine task and feel comfortable and if there are meetings as well as seminars 

and lecturers on the same day they feel very stressful and exert a high level of emotional labor. These activities 

create overburden situation and therefore they lose concentration on the actual assignment i.e. teaching. These 

overburden leads to the poor performance, less devotion and concentration of work suffers. 

As one of the respondents said, 

“Recently, in morning I came university and delivered two consecutive lectures and then there was our meeting 

with Vice Chancellor, this meeting remain continued till 5 pm and when I returned home I was asked to prepare a 

report on the meeting within two hours, I felt very stressful and was unable to work anymore, and even I was not 

able to take the lectures next day.” 

Job Satisfaction: 

It is state when the job meets all needs and wants of the employee. A person who is satisfied with his job will 

have lesser stress level. The majority of the respondents were very much satisfied with their working schedules 
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as they have very flexible timing in lectures that allows them to have informal gatherings and to spend their time 

with their family.  

One participant said  

“I am satisfied. The job schedule allows me to manage all activities whether these are job related activities are 

family activities. I like this job because it matched with my attitude and behavior and I like to work and like 

performing many activities on job. And I like to remain busy in job activities. I am also satisfied because of this 

job is fulfilling their needs of routine life.” 

Customer Interaction: 

In service sector, front line jobs required more emotional labor as they have to deal customers directly. They are 

required to hide or show certain emotions in dealing with customers. In IUB, teachers are interviewed how they 

deal with students and manage their emotions about the dealing with the students in anger position. 

Then one participant responded that  

“I just ignore the faults of students because I understand that real cause of anger is different from that situation. 

I don’t show my internal anger on students and just deliver my lecture as routine.” 

Because if they express their internal anger on students it will bring negative results. Response was different of 

the people from experienced to inexperienced. The experienced staff took the things as a routine matter and is 

aggressive but the younger teachers are more insistent.  

As one of the respondent said, 

“I think it is difficult for me to answer the students properly at the time of anger.” 

The next question was about the fatigue level, fatigue level is the level of irritation, in teachers while interacting 

with student, 

One interviewee said, 

“I do not feel the fatigue while interacting with students because I have proper time. I don’t feel work as a 

burden. That’s why I don’t feel fatigue and I have understanding that this is our duty and work. I try to realize 

students that they feel relax and after that they are much cooperative. I know that when students are cooperative 

and like to do assigned tasks that helps to reduce our fatigue level” 

Experienced staff members feel less fatigue level as compare to non-experienced and new comers because 

experienced is counted in dealing with fatigues during lectures and interacting with normal students and difficult 

students.  

Surface/Deep Level Acting: 

Surface/deep level acting is the two important components of emotional labour. If a person showing other than 

what he is feeling, it is surface acting, but if a person is changing his internal moods acceding to the situation, it 

is deep level acting. Teachers in IUB are interviewed about their use of surface/deep level acting during job. 

One participant showed that 

“When I am interacting with students or boss, I feel anger or depression. But I try to manage my emotions and 

feelings. (Surface Acting) Sometimes I don’t like activities and behavior of students but I compensate them and 

students also know that teacher noticed us.” 

Another participant stated that, 

“Sometimes meetings are unexpected or unexpected things in meetings like undesirable dictions and 

views/opinion which I don’t like. Initially I have different perception about that and control my negative feelings 

about unscheduled meetings but now I am addicted of this schedule think that these are beneficial for me and our 

department (deep level)”.   

This shows that people at work place do surface as well as deep level acting, because of handling the routine 

work and their duties fulfillment. Similarly there is a high need of controlling the emotions in case when there is 

high demand from the boss, most of the respondents told us that they will be comfortable with that as they have 

no other option rather to accept the boss order but there was some other views as one respondent said, 

“When the boss assigned me the work which I couldn’t do, I simply refuse him and put the file back on his 

table.” 

The teaching job requires some emotional attachment and hard work attitude. By doing these things they are 

practically doing deep acting.  

Burnout 

Burnout is an extreme level of negative emotions towards the job; it is a state where employees usually are 

unable to work at that place anymore. Majority of the people control their emotions so that this stage can’t come 

to them. Almost all the respondents were agree on the answer that they do not face burnout situation because of 

better understanding between colleagues and boss. But there might be an exhaustive situation instead because of 

the conflicts, but at the hand one has to face the situation as everyone has right to say his opinion. 

As one of the respondent said, 

“I feel some intentions to leave the job because of high obligations, but at the same time a second thought comes 

to mind that if I leave then what I will do? This question helps me to avoid the burnout stage” 
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Emotional intelligence 

Emotional intelligence is the control over emotions effectively, displaying only the favorable emotions towards 

the situation. We measure this variable by asking the respondents that if their boss or chairman shouts on them 

for nothing then majority was in the view that they will have to bear. As one of the participant said, 

“I would feel bad and show this from face expressions. I will express my emotions in words because he is boss 

and has superior authority, but finally I will convince myself that if he shouted then there might be a reason 

behind that.” 

Another query I this respect was about the conspiracy that the employees make against each other then how 

would they handle such issues, then one respondent said 

“I don’t face such issue till now, and I don’t know what I will do in such a case.” 

Another respondent said, 

“In such a case I try to be better, with regards to my behavior and my communication.” 

Emotional intelligence is a very important variable of emotional labour, we measure this variable by various 

questions to confirm its impact, another question was about the criticism by the students regarding teaching 

method, appearance and dressing, then one the respondent said, 

“Students come in an institute to learn, and being a teacher I don’t take their comments serious and just advice 

them indirectly without mentioning the names.” 

We can say that majority of teachers are practicing high emotional intelligence and they don’t show their real 

emotions, they just show the emotions that are favorable for the workplace.  

Negative Emotions: 

During the discussion with our respondents another issue raised was about negative emotions of the teachers 

during the work. Negative emotions occur when you don’t have any kind interest in that particular task. Or you 

are required to display certain emotions which will cause to burnout. 

As one respondent showed his concern that 

“We face negative emotions when there is some kind of personal problems, it is a human nature, it takes time to 

be normal, if we manage themselves then they take proper lecture, otherwise we try to conduct any activity in 

class so that the time of students may not be compromised.”  

It showed that the teachers try to manage their emotions because it is most important to deliver their lectures and 

majority of them try to manage their negative feelings at workplace very efficiently and there are some people 

who told us that they are not able to control their feelings, they speak out when such things happens.  As another 

participant responded that 

“I rarely face negative emotions in workplace, and whenever I feel I express my feelings to the person or 

situation.” 

Emotional Events 

We measure emotional events in the respondents by asking them what kind of activities creates positive emotions 

in them. Then the majority of the respondents were of the view that trip, recreational activities, study tours, 

sports, etc bring positive emotions in them regarding jobs as well as the workplace. As one of the respondent said, 

“I feel that the study related tours are better for us as well as for the students. University is a place where one can 

research, so it is our duty to give an opportunity to the students to have some field work. Our department 

supports these tours and in a week we have three days regular classes and two days for the field. Such a practice 

creates positive emotions in us as well as in students because it is our training as well. And after each tour we 

give lecture with more motivation and confidence.” 

We further discussed with the teachers that whether they consider emotional labour as a part of their job, and if 

yes then to what extent. Then one of the interviewee said, 

“Emotional labour is a part of job of every person who is working in service sector. Being a teacher we have dual 

responsibilities at workplace, one towards academia and second towards administration, so there is a high 

emotional labour is required because such a labour we couldn’t work. We are a role model for a student, and we 

don’t care of others and our responsibilities then how could they? We have to work and deliver lectures by hiding 

our internal emotions.” 

The other question was that how they feel when they have to take the lecture after any mishap. There were two 

type of responses from the teachers. One group said that they don’t feel any difficulty as to deliver lecture and 

handling the students because they were experienced. The other group said that they feel it a very stressful 

situation when something like this happens. These responses were dependent on the experience of the teachers 

and the number of years they were serving as a teacher. 

 

As one of the teacher said, 

“I don’t feel any kind of inconvenience as work I separate from family. I have some obligations towards the work 

which I will definitely fulfill in any case.” (Chairman of Department)
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FINDINGS AND DISCUSSION 

Emotional work can be described as the degree of adjustment of someone’s inner feelings or external actions to 

show the appropriate feelings in reaction to show. This study focuses on the role of emotional labor for an 

employee at the workplace and what are those factors that affect the emotional labor. Emotional labor is the 

control of a person on himself that how he control his emotions at workplace and he has to show some emotions, 

meanwhile hiding lots of emotions. Emotional work is a form of feelings control that makes an openly noticeable 

facial and physical display. In this study we gather the responses of various respondents, which were teachers 

teaching in various departments of the university. Our main purpose of this analysis was to assess the role of 

emotional labor for a teacher, as he has to control the students without showing any personal emotions towards 

them. Teaching is a profession where a person should be more conscious about his duties towards the students, 

society and the administration. The teacher is a role model for the society so he has to be more aware of the use 

of emotions, that what kind of emotions he should show and what kind of not, and also where to show those 

emotions. Therefore emotional labor is an important element in this profession.  

Four actions were taken in examining the information produced from the semi-structured discussions 

and interviews. These interview was taken from the teachers analyze their views about how they tackle with 

different situations in workplace and how they control their emotions towards colleagues, there were various 

type of responses from the respondents that we noted down. The first step was to examine the data in order to 

identify the discrete indicators of the performance of emotional labor. The second step was to identify 

employees’ appraisal of the outcome, positive or negative of performing emotional labor. Thirdly, those 

occasions that emotional labor was associated with negative outcomes were examined. Finally, techniques 

adopted by individuals to manage experienced conflict were also examined. The detail of these steps is as 

follows. 

The first step was to examine the data in order to identify the discrete indicators of the performance of 

emotional labor. We have found that work life conflict, surface and deep level acting, stress, job satisfaction 

customer interaction, emotional events and burnout are the main indicators and the variables through which we 

can assess emotional labor. These variables indicate that how an individual is coping up with his or her emotions 

at workplace. An employer cannot expect from an employee that when he works at job he don’t has any feelings, 

he has feelings, personal life and family, but it’s better for the employer to expect that the employee would do 

effort to reduce his personal emotions and show only those emotions that are necessary for doing that particular 

job. 

The second step was to identify employees’ appraisal of the outcome, positive or negative of performing 

emotional labor. For this we conducted a survey in different departments of the Islamia University Of 

Bahawalpur and found that when a person is over burden he has negative emotions towards his job as well as to 

the workplace, this leads to the job dissatisfaction and if this stage prevails for a long time then this will lead to 

job turnover or burnout. But when a person is effectively managing his emotions at workplace then he will be 

more satisfied, less emotionally expressive and this will lead to higher job commitment and this kind of person 

will be more adoptable to any work. When a person learns the skill to cope with the surroundings he would 

better understand the situation and he would have a better solution. So for this the study was conducted on the 

teachers as they have dual responsibilities.  

Thirdly, those occasions that emotional labor was associated with negative outcomes were examined. 

According to the our respondents which were lecturers in the university, found that there is a need of proper 

training of the employees so that they would be better teacher as well as researcher, because they have dual 

responsibility, academic and managerial, they have to be very much focused and emotionally stable. Our results 

show that most of the people are very much emotionally stable while some are very aggressive and unable to 

regulate their emotions effectively. Different variables affect emotional labor in different ways for example 

surface or deep level acting affect emotional labor and manage in many ways. Some people use surface acting to 

control their emotions and work properly at their workplace meanwhile some use deep level acting to perform 

properly and according to the requirement of job. The people who are young and inexperienced face high level 

of burnout, expressive emotions and low level of emotional intelligence on the other hand the people who are 

experience and are aged have greater level of controlling their emotions at work, this might be due to the fact 

that they have taken their job as a routine of their life and they are so much involved in the job that they don’t 

find any kind of disturbance. These kinds of people are highly committed to job and guide the students in an 

effective manner. Similarly the emotional labor level in males and females also differ significantly as males have 

high level of stress, the responsibility of earning, they work more on job and sacrifice their family, they are less 

expressive to the emotions at workplace but this is opposite in females as they can easily work in stressful 

conditions but the work life conflict level in them is relatively high as they have greater responsibilities and they 

are more expressive towards emotions. They have a greater stamina to work but the negative emotions emerge 

when they are biased on gender basis, they have negative emotions due to the family restrictions to come early, 

etc. 
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Finally, techniques adopted by individuals to manage experienced conflict were also examined. The 

institute or the organization in which such kind of problem may occur should conduct seminars, workshops on 

stress management, training sessions on emotional stability and work according to the given rules of the 

employer.  

This study has provided accounts of those engaged in the provision of a service encounter through the 

medium of emotional labor. In contrast to Morris and Feldman’s (1996b) model of emotional labor and 

dissonance the accounts presented support the idea that emotional labor is a discrete construct when comparing it 

to possible outcomes associated with performing emotional labor.  Data suggested in various accounts that 

emotional labor did not necessarily generate negative outcomes. Indeed, some accounts, suggested there was a 

positive relationship between organizationally appropriate emotional display and individual perception. 

Much of the stress engaged with area performing is the distinction between knowledgeable and proven 

feelings. This causes feelings of in-authenticity and does nothing to decrease psychological dissonance. People 

could use strong performing techniques such as certified creativeness, to ‘psyche themselves up' before coming 

into their execute part, to make sure that their psychological reveals are genuine. Moreover, using part play 

conditions to inform reappraisal or perceptive reframing abilities could be another useful way to inform people 

how to turn feelings, and to deal with mentally difficult conditions without becoming puzzled. This would cause 

to a higher feeling of personal achievements when they are able to effectively deal with mentally complicated 

conditions. 

Through the above discussion we have found that the emotional labor force may be differ with the age 

and gender. The ages effects in both the genders, with the passage of time people become more understanding 

and be aware of the problems they face. They have a better internal emotional control that they easily control 

their negative emotions and manage stress easily in high stressful conditions. Our focus is a teacher, with the 

passage of time a teacher becomes more emotionally intelligent and serves the institute in a better way. Young 

professors are usually aggressive, frank but motivating, on the other hand old professors are more competent in 

hard and difficult situations.  

 

RECOMMENDATIONS 

From the above discussion we find that emotional labour has a very prominent role in the life of an employee 

specially a teacher. A teacher has his personal life as well as his professional life and when dealing with students 

he should be so conscious about the words and the emotions that he displays, and never use such kind of words 

in his speech that creates favoritism or hurt any student. Because when a teacher takes the things personal then it 

might possible that the status of the teacher might suffer or the student remains de-motivated. They have to use 

surface and deep level acting to avoid the negative emotions but still the practice of emotional labor is not much 

applicable in the services industry. There should be proper training and seminars on psychology and HR should 

train the people so that people can manage their emotions at workplace. HR specialists are keen to manage the 

employees and they try that people should work according to the situations that they demand, or the demand of 

the job.  

Emotional Labor can stress emotional sources and cause burnout, restoration from perform is necessary 

to secure individuals' wellness in the long run. Recovery represents the procedure during which a person's 

executing profits to its pre-stressor stage. This can be shown in both emotional detachment from perform, low 

exhaustion and uninterrupted sleep. If restoration is not effective, wellness will be affected and the individual 

begins the working day in a suboptimal state. Successful restoration after perform happens when wellness 

enhances, and sources attracted upon during the stress procedure are renewed (Sonnentag & Natter, 2004). Thus, 

off-job time activities (e.g., playing an activity, going to the gym, etc.) that provide the opportunity to restore 

from job pressure and to renew exhausted sources should be integrated into Huma Resource Management 

techniques. The effort-recovery model (Meijman & Mulder, 1998) indicates that the primary procedures through 

which restoration at perform happens is the short-term relief from requirements placed on the individual. 

Emotionally challenging tasks that provide frequent planned smashes and time-out rooms where individuals can 

psychologically release are necessary for the wellness of employees. The efficiency of sources concept (Hobfoll, 

1989) also indicates that support at perform is a vital procedure in repairing emotional sources. For specialists, 

for example, the guidance procedure can be a chance to relax by launching pent-up emotions due to perform 

stresses. Thus, frequent guidance with a reliable co-worker or consultant can be essential in the procedure of 

restoration. 

There are some recommendations: 

• Employer must investigate and find out whether the employee is emotionally exhaustive or stable. 

Because when an employee is emotionally stable he will perform in a better manner and can be a useful 

resource for a company.  

• When an employee is emotionally exhaustive then the employer should take into consideration the 

reasons why an employee is emotionally exhaustive and less stable, what are the reasons and who they 
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could be tackled. 

• The organisation should conduct training and development sessions for the employees who are very 

exhaustive and aggressive and they don’t know how to control their emotions at work place. 

• The organization can conduct seminars and conduct the psychological treatment for the people who are 

facing such problem. As when an employee is new to the organization then he would be more 

uncomfortable to the timing and schedules of the organization, he has low level of emotional labor, so 

to make him an asset for the organization, the organization should rebuilt his behavior. 

• The organization can conduct surveys and feedback to assess the mental situation of the employee, 

because if the employee is satisfied he would be more productive and beneficial. These surveys are also 

helpful for the organization for the better schedules and they are helpful for the employees because it 

shows that they are an important asset of the organization and this feeling reduces stress.  

• The employees should cooperate each other for the sake of distributing their work burdens, so that there 

would be less negative emotions. When the employee has a social support from his colleagues and 

family then he will better perform and bitterly cope with the daily challenges. 

• The working hours should be flexible enough that there is no conflict in ones work and life. Because if 

a person has work life conflict then he has a continuous stress and he wouldn’t be able to control his 

emotions on workplace. 

• There should also be some refreshing packages or some other things that create positive emotions in the 

employee towards job on one end and reduce stress on the other. The frequent visits, informal 

gatherings, etc are the source of employee motivation and employee satisfaction towards the job. A 

satisfied employee can better control his emotions at workplace. 

 

CONCLUSION 

This analysis tells us that when an employee is at workplace he has to control his emotions and just display those 

emotions that are in favor of his job, this will improve his efficiency as well his job involvement will also be 

increased. He will work more devotedly. On the other hand if the person is unable to control his emotions and is 

very aggressive and shouts on each and every thing then he will never compromise his feelings at work and this 

will reduce his job performance as well as his commitment to job and obviously increase his stress level that will 

lead to burnout and work life conflict. So there is a need to train the teachers that how to manage their feelings at 

work place and mould their personal emotions to the job emotions and involve in the job and show only those 

emotions that are required by the employer. 

The mismatch between experienced emotions and what a worker is required to show (i.e., sensation 

upset, but having to show cheerfulness) can be a depleting aspect of the emotional labor procedure. Thus, it is 

essential that organizations select individuals with the aim of accomplishing the best person-job fit. A useful way 

to achieve this task may be to use character assessments that evaluate feature affectivity. For example, candidates 

who illustrate an advanced stage of positive affectivity would be considered a good job fit for service-oriented 

professions. Connecting the individual to the emotional job requirements could save costs associated with 

absenteeism and revenues. So the Emotional Labor is an effective tool for an employee to better perform at 

workplace. 
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