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Abstract

This paper examined the intra and inter-family beasses knowledge/skills transfer approaches and the
relevance to business sustainability. Businesse®stablished to save a purpose in the economysrsaich
their sustainability in terms of business stratega@d activities that meet the needs of the enserand its
stakeholders with future oriented mobilization antdization of resources. In examining the complies of
family business sustainability, this paper providedargument based on the family business susthinahodel
comprised of sustainability enabling factors which realized through the introverted, extrovertemservative
and visionary/innovative strategies. A qualitataygproach was adopted during the research, datzallasted
through interviews from a sample of ten (10) VaZezboth males and females drawn using a purposive
sampling method from an estimated population ofiado4500 households. Also three (3) other stakehsld
from some public offices, VaZezuru customers, sigppland neighbours were interviewed. Findingshid t
research suggest that knowledge transfer, religimrsns and values, and networking were the mairnlyam
business sustainability enabling factors and fammilginess sustainability is measured by longevityusinesses
regardless of the business growth outcome.
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1. Introduction

Governments, regional groupings, trade institutiem&l even some Non Governmental organisations are
increasingly concerned and active with respectht dreation and transfer of knowledge in SMEs drel t
relevance of this knowledge transfer (Ketsle & Mwjz2002).Modern trend in business is towards the
understanding that cooperation is believed to leadetter results than competition. In recent ye#ns
government of Botswana has been looking for stiasetp diversify from the heavy reliance on diamond
minerals sales economy by encouraging small andumednterprises from various industries and sedors
participate in development and this move saw mushioeg of many family businesses. A family businesa
company characterized by a considerable involveroémat family, in a political, cultural or generatia term
(Astrachan, Klein & Smyrnios, 2002). Family busisés also defined as a business that is owned amhged
by one or more members of a business householdcdt more people related by blood, marriage ompédo
(Olson, Zuiker, Danes, Stafford, Heck & Duncan, 20@\l the known VaZezuru businesses are familgrted
and they are all in the categories informal/micteggrise, small and medium enterprises categotgshere is
no one universally accepted definition for Small ddedium Enterprises (SMEs), this paper adopted th
Botswana Ministry of Trade and Industry (1999) diion, which is an enterprise that employs ldsent25
employees and has an annual turnover of betweer0B&@&nd P1 500 000, and a medium enterprise leeing
firm that employs less than 100 employees and hasaual turnover of between P1, 500,000 and R$000,
with an international rate of conversion of 1P (Ohda) being approximately equivalent to $9 (USlaiplA
Microenterprise is a business that engages fevear fiie (5) workers fulltime (Botswana Ministry @fade and
Industry (1999)

This study was done in Botswana, one of the leaiogth African nations in terms of political statyil and
good governance. Botswana was rated as one obph2 economies with a favourable business enviemtm
and was ranked number one in developing countkescic, 2007). Botswana has made efforts to create
business environment that is conducive enoughdmpte formation and growth of businesses.

Of interest to this research was a VaZezuru sutw@ilgroup that has demonstrated continued familsiness
from as way back as the 1930s to date. This papes svith the origins of VaZezuru subculture; setly it will
then provide the proposed family business sustdityatmodel, which is supported by the literatueview and
business sustainability enablers. After that thethowology followed is then discussed. The resulsl a
discussions are provided. The last section of teuchent presents the conclusions, and limitatibias are
supported by areas of further research.

1.1 The Origins of VaZezuru Sub-culture

Zezuru is one of the Zimbabwean Shona dialects.”“Menotes a Zezuru speaking individual, “VaZezuru”
plural, meaning many Zezuru speaking people. VaZemia name that has been widely accepted in Botaw
given to one of the African initiated apostolic ctiu followers (originated from Rhodesia, now Ziminal,
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Johane Masowe who are registered as Johane Gokpggbd church in Botswana. The Johane Masowe
Vapostori (VaZezuru) founded in the 1930’s by a ralked Shoniwa Mtunyane born in 1912, sometimdéeda
“Sixpence” from Gandanzara area in Makoni distiict Zimbabwe (Mukonyora, 1998Yhe founder was
popularly known by his religious titles of Johaneaddwe (meaning John of the wilderness) and beli¢oed
resembled John the Baptist (Mukonyora, 1998) wad believed to have received his call to minigry 932
through dreams that showed him direct calling frGwd (Dilon-Malone, 1976)After spending 40 days and
nights in prayer on Marimba hills near Norton tolasurvived on honey only (Reese, 2008)e church began
during the height of colonialism when Africans wéeeling the effects of racial discrimination (Reg2008).
Johane preached in reaction to white dominatiomnising a better situation for Africans without tinluence

of white colonialists (Reese, 2008). Johane Masaas considered the messenger sent by Jehovah itafr
people, just as Jesus had been sent to whitebggauhderstand it, BUT they did not equate Johani&esus);
Followers believed that Johane Masowe did to Africavhat Jesus did among whites (Mukonyora, 1998)
Vapostori are a blend of African traditional retigi and Christianity, with Old Testament practicesnb
prominent in Southern Africa (Zimbabwe, Botswanarmbia, South Africa)(Dilon-Malone, 1976)

In an evangelizing mission, some of the Johane Madollowerstravelled to South Africa and in 1951, a group
of 28 evangelists travelled from Charter Distrint the Rhodesia (Zimbabwe) on foot till they settied
Bechuanaland (Botswana) in Moroka village (Mosii13).

One of the founding principles of the Johane Mas¢M&Zezuru) was their utmost belief that they waod
supposed to be employed by any person and theywatre work for whites. Realizing that they neededne
means of generating income the Vapostori/ Joharsoia initiated the self help projects (Dilon-Malpt876)
The Johane Masowe registered Jmhane Gospel of God church popularly known aseZadi started to
demonstrate their hard working spirit ,strong $parfi self reliance ,honesty ,fear of God and brdthéove
through self reliance small backyard vegetabledgias ,metalwork ,carpentry, pottery ,weaving andhyma
others (Mosinyi, 2013).

At his death in 1973, Johane Masowe had an estihfatiowing of more than half a million in nine tkfent
countries of East, Central and South Africa Mukaay(1998); Reese (2008); Dillon-Malone (1976) ndw t
population is estimated to be well over 2 milli@hgrch elders)

All VaZezuru families and almost every membefashily from primary school going age ,around seyears
are involved some form of business activity. Thrawde of family businesses has been in existena® she
1930’s, and this has been as a result of someisalsta strategies adopted by this sub cultural grdtnere is
clear evidence of knowledge/skills transfer as fesses have passed over through generationswitthis this
purview that this research was done aimed at asltigeshe main question “What are the sustainabditgbling
factors nurtured in VaZezuru entrepreneurship madel what is sustainability in this form of famlihysiness
model?”

In order to answer the above question, argumerdaslemwere based on Baumgartner (2008) corporate
sustainability strategies: introverted, extrovertamhservative and visionary strategies.

1.1.1 VaZezuru Religious Values and beliefs

The Johane Gospel of God church referred in Botaviaras VaZezuru believes in Genesis 3 vs 19: whagis
“By the sweat of your brow, you will eat”, henceethinherent drives to be jack of all trades as menmore
into manufacturing or production (Mosinyi, 2018Yomen are sales agents who roam around the tollages
and Bus termini selling vegetables, fruits, artefaand some are into currency exchange dealing ifivios
2013).Vapostori were and are still against both Africeadition and white Christianity that is they wegagnst
African witch craft and charms ,while they coulot support white Christianity citing that Africangre treated
as second class and had to get an education im trdead bible ,preach or to come close to Godlo(D
Malone, 1976)

Dilon-Malone (1976) observed that Masowe/Vapostoliowers are not permitted to work for anyone ags
their own group and a Masowe disciple is requiedearn a trade by which he or she can contribwtthe
welfare of the group, any other work is unaccegabid with the communal work ethic and businessnacu
have made the Vapostori prosperous. Machingura 5R2@@ntributes that VaZezuru/Vapostori/Apostles
principles are that: they should not work for atiier person or firm especially one owned by whithsy
observe strict obligations on the Sabbath day (nezshre not allowed to work and/or cook ,no doiogitess
,no handling of cash on the Sabbath, Marriages |dhbe done with the sub-culture; they are totalfy a
marriages with non-members of the church, Alcolmldrages and cigarettes are prohibited, Women &isd g
put on white dresses and head scarves as a syorpurity, Men are head shaved and keep beardecedha
head is believed to hide evil spirits) .VaZezurgtjlike other apostolic sects have a variety of Ktyles
including their persistence to maintain polygamyaaymbol of continued (Machingura, 2008gither men nor
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women are allowed to marry outside the church ardseem to disadvantage women most as: womentfa@m
bigger percentage around (60-65%) of the VaZezunduthey are not allowed to marry men outside theaih

as they are considered devil by virtue of not felleg the apostolic church, and this exposes woneen t
polygamy as there are fewer men than women (Macdni@005).

Also Apostles, Vapostori in Shona, are charactdribg their appearance: men shave their heads and gr
beards, while women wear white dresses and scéiRezse, 2008)

1.1.2 Knowledge/skills transfer in Family business

Knowledge is the integration of information, ideagperience, intuition, skill and lessons learnieat tcreate
added value for a firm (Leo-Paill, Korot & Tovstiga005).Organisations that are able to transfemkedge
effectively from one organisational unit to anotlaee more productive than organisations that as® ¢apable
of knowledge transfer (Inkpen & Tsang, 2005). Knedge has become a valuable resource connectedhsith
organisation’s ability to innovate and to gain etainable competitive advantagMaftanalia, 2002). How
family members share knowledge (traditions) mayobee sources of competitive advantage for the fatoiig
term survival (Trevinyo —Rodriguez & Bontis, 2010).

In family businesses, the founder’s tacit knowkedg the strategic asset that needs to be traedfemnd
developed, especially in small businesses (Braca/agnoni, 2011).Efficient transfer of knowledge wegs
extensive contacts, permanent cooperation and (Bikhska-Reformat & Sztangret, 1999). New knowged
Inkpen and Tsang (2005) especially from outside lthsiness can be an important stimulus for chamgke a
organisational improvement. On the other hand, kedge can be viewed as a subset of intellectuatadagf
the business, and as information that has a meagimgiext and purpose in family businesses (Bibask
Reformat and Sztangret, 1999). There are varioundoof knowledge and Bilinska-Reformat and Sztangre
(1999) contributes tha&mbrained knowledge includes beliefs, ideals, \&ltiginking schemes and models that
are deeply rooted in people and that people treaixeoms. Also common in family businesses taciividledge

is the knowledge we have without knowing that wewnit (Haldin-Herrgard, n.d). Bilinska-Reformat and
Sztangret (1999) mentioned that tacit knowledden@wvledge that is not immediately, explicitly or leedded in
the culture, routines and internal processes aVithdals and organisation. Tacit knowledge is obsdrby Leo-
Paill et al (2005) as to consist of intuition, feelings, petiens and beliefs often difficult to express and
therefore difficult to capture and transfer

On the other hand Nonaka and Takeuchi (as cite@ratianu, 2010) define explicit knowledge as one
articulated in formal language and transmitted agniowlividuals, being easy to articulate, commurgoahile
tacit knowledge is personal knowledge embeddeddividuals based on their experience. Also Leotrhill.
(2005) considerexplicit knowledge as easily identifiable, easyatticulate, capture and share (it is the staff of
books, manuals and reports).

Knowing what, why, how and who are vital questidos family businesses when establishing networks.
Knowledge management and innovation requires utaleighg and application of four(4) domains namely
culture(knowing who we are) ,process(knowing how ‘wmow), content(knowing what we know),and
infrastructure(knowing the who ,how and where) {R=ill et al., 2005).

There are always benefits in businesses resultong knowledge transfer especially to the recipights are
Next Generation Members (NGMs) who can also be knasrhuman capital. Human capital (HC) is members
of an organisation that retain personal knowledggerience and expertise (Bracci & Vagnoni, 201tl)s
almost guaranteed that with human capital, famisibess will derive some synergistic values frora th
knowledge acquired. Synergistic value of knowlettgasfer is defined as the extent to which busiygésisls
additional value from interdependent knowledge isigabeyond the sum of the parties’ individual knetde
that is cooperation yields knowledge in excesshef éxchange of individual knowleddeoebbecke, Van -
Fenema, & Powell, (1999). In SMESs, the absorptibnew knowledge is only interesting if the knowledcan

be easily obtained and will lead to more efficienayhigher turnover or to enhance competitive athgas
(Ketsle & Muizer, 2002). Transferring knowledge hiit the family business is a difficult task, confted with
the central barrier of the willingness of peoplest@re and integrate their knowled@éaftanalia, 2002). More
skilled entrepreneurs employ more people, produgleeh levels of output and enjoy more profits (Gloka &
Muranda, 2013). Also it has been observed by Fibigdn, Schalleggar and Wagner (2002) that the equtraf
Balanced score card is based on the assumptiothena&tfficient use of investment capital is no lenthe sole
determinant for competitive advantages, but indnggg soft factors such as intellectual capital Wedge
creation as excellent customer orientation become important.

1.1.2Networking in Family business

Family businesses utilize their networks as a soofoopportunities and resources and their netwark serve
as an avenue for change towards sustainabilitygdafmrahtinen, Ryan & Pallari, 2011). Learning ie tietwork
was identified as a key process through which familsinesses and the network evolve (Jaehsd., 2011).
Moore and Manring (2009) explaithat sustainability strategies create many synergistiect$ for family
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businesses working collaborations, as well as myistbenefits. Family businesses can optimize soakality by
creating highly competitive network of sustainaBMEs in market spaces where large firms are |lessessful
(Moore & Manring, 2009).Family businesses haveital fa favourable position in their external netwark
cooperating organisations and also manage thenaiteelationships between their business unitshat they
complement and support each other (Walter, Leefiregllermanns, 2012). Networks of SMEs are esséftia
addressing the systemic problem that underlie imguscology, enterprise resilience and supply chain
sustainability (Moore and Manring, 2009). As mossinesses are utilizing ICTs, entrepreneurial nektimg
and relationships demand a fundamental repositipafrpolicy support and a major reorganizationta tvay
that knowledge is made explicit and disseminate8NtEs(Gibb, 2006).SMESs can enhance their innovativeness
by understanding and leveraging the structure ebilsiness network in which they particip@tel, Lin & Lin,
2008). In their research Xet al. (2008) observed that innovative capabilities, sitgn reciprocity and
multiplicity of business network are the main fastwith positive association. Also research resshiswed that
foreign networking showed a significant positivepect on SMEs export performance (Babakus, Yavas &
Haahti (2006)In relation to family businesses as they are dedint magnitudes, firm size was found to have
positive impacts on foreign networking and expegtf@rmance (Babakust al., 2006).Inter-organisational
knowledge transfer is affected by the nature ofrtbvork type in which the business is embeddekip@n &
Tsang, 2005).Social capital is considered as th&ark of relations, not just within the organisatiboundaries,
but most of them outside the business (Bracci &nemg, 2011).Most significant networking practicee found

to: search and incorporate diverse points of vielallenging the status quo, learning from failures,
communicating with people outside the businessuiliog experts, allocation of resources to support
communication linkages (Terziovski, 2003).

Family business supervisors demonstrate a higtefergnce for centralized knowledge sharing netwarhd
deferential patterns (Wen-Bao, 2011).Successfidriatganisational succession in family businessliras
ensuring that the next generation is well prepaoedssume the leadership /ownership role withinbihhginess
(Naftanalia, 2002)

1.1.3. Sustainability strategies

A sustainable company is responsive to the demandshallenges of the markets (traditional viewjvai as

the environmental, societal, cultural and politicahtexts in which the company develops its busimasdels
and pursues its value creation stratediesnssen, 2013). While WCED (1987) contributes thastainable
development is “development that meets the neettsegresent generation without compromising thiktyalof
future generations to meet their own needs”. Irpsupof that Baumgartner (2008pnsiders that sustainable
development is an ethical standard , which haddotranslated into a manageable standard .Busmesse
regardless of the size and mode should pay attemtiche medium and long term developments withi t
political, social and natural environmer(isenssen, 2013). In his research results Leng26t3) show that
strategic management has consistently shown thiguerknowledge, relationships and capabilities\ara to
creating sustainable advantage. The notion of ttiplé bottom line” “TBL or 3BL"” developed by Elkgton
(1998) described company’s taking account of ecaoposocial and environmental performance (Lenssen,
2013). Also Baumgartner (2008ptesthe concept of sustainable development as consi$tecological, social
and economic sustainabilitin support of the value of sustainable developnBantmgartner (2009) argues that
if aspects of sustainable development are notqfathe mindset of leaders and members of the osgéion,
corporate sustainability activities will not affette core business efficiently and are more likadyfail.
Businesses can apply different sustainability etiats: introverted, extroverted, conservative and
innovative/visionary strategie@aumgartner, 2008and these strategies have been the foundationhfsr t
research family business sustainability model.agneement with the proposed sustainability strateietrini
and Pozzebon (2009) also realized that Sustaihahitid Corporate Social Responsibility (CSR) cotsepfer

to long-term prospective based on requirementsssacg to provide for the present without comprongjsihe
needs of future generations.

Sustainability agenda relate to business ethiasinmanity investment, environmental protection, humights
and work place conditions (Petrini & Pozzebon, 2009

Visionary strategiesin Family Business

Visionary/Innovative strategiegocus on sustainability issues within all businastvities that is competitive
advantages are derived from differentiation andowation ,offering customers and stakeholders unique
advantage (Baumgartner, 2008).Each of the aboategtes will be examined in relation to co-optet{dhat is

the sharing of knowledge which may be a key soaf@@mpetitive advantage

Innovation is the process by which knowledge isgfarmed into new or significantly modified prodsieind/or
services that establish the firm's competitive edigeo-Paill et al., 2005). Given the growing competition,
Ketsle & Muizer (2002) suggests that Small and MediEnterprises (SMEs) have to apply themselves on
inventing new products, services and processes.ttand have to distinct themselves from their coribpest
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through innovations. Organisational innovation é&a SMEs operating outside their core competemtydbes

not have an adverse environmental imp@etforet, 2013) Small and Medium Enterprises (SMESs) including
family businesses should focus on innovation andaga innovation activities as a case competencrcéifen,

Del Mar Bernavides Espinosa & Apetrei, 201Bnovation is often the result of interaction @frious subjects,
technologies, people and organisations Mitra (2000)enhance their capabilities (Purcaetal., 2013) said
that there is need for SMEs to focus on strengtigetiie collaboration with institutions of higheataing to
acquire knowledgeSmall and Medium Enterprises (SMESs) are better &blmnovate when they are part of
clusters since Mitra (2000) argued that it is tlglothe networking process and the management efreatities
that they develop new products, processes andcsstviBusiness assets, age of the business, personne
management, owner’s weekly hours in the businessijlfj employees and hiring of temporary are posltiv
associated with increased achievements and inmmgator both the family businessgisonet al., 2003).
Regardless of all the positives of innovatibaforet (2013)argued that organisational innovation does not lead
to organisational efficiency and employees’ retamin SMEs.

Extroverted strategies

Baumgartner (2008) suggested the extroverted gtestefor sustainability which focus on the external
relationship of a business that is its positionpalic acceptability and the “license-to operatel gmow”.
Businesses whether small or large should be coadexhout its reputational capital and the trustlagdimacy

it needs in order to keep transaction costs low tandenefit from a favourable license to operatendsen,
2013). Structural relational in family businesscencerned with relationship beyond the firm’s boanies
namely social ,supporting and inter-firm networksatt family business are embedded in (Baumgartner,
2008).0wner manager is at the centre of a netwbrklations with strategic stakeholders (Bracci &gvioni,
2011). Businesses with family /founder ownershipgenake sustainability-related initiatives as patiavestors
based on their ideological motivatiofGarol-Ann Tetraalt Sirsly & Sujit, 2012Due to the lack of management
team in most small family businesses, the inteamal external social capital is expected to residiné owner
manager (Bracci and Vagnoni, 2011). Business igtaice (Bl) has an important role to play in hefpin
organisations implement and monitor sustainabletimes (Petrini and Pozzebon, 2009).

For a business enterprise, sustainable developmeahs “adopting business strategies and actihismeet
the needs of the enterprise and its stakeholddes/tahile protecting, sustaining and enhancinghilvman and
natural resources that will be needed in the fit(Irdernational Institute for Sustainable Develogmh (IISD),
1992).Sustainable development must meet needsdfukiness and its stakeholders and communitiesando
affected by the business activities (11SD, 19923t8mability in businesses is all to do with megtioday’s
needs without compromising the ability of futurengeations to meet their own (11SD, 1992).

I ntroverted strategies

Introverted strategies are viewed by Baumgartn80g2 as focusing on whether all business actividies in
compliance with legal and other external standaaiheerning environmental and social aspects inrdadavoid
risks for the business. There are four main clitmaccess factors for environmentally sustainabiledpct
innovation: market, law and regulation knowledggei-functional collaboration, innovation-orientkzhrning
and R & D investments

Family businesses are less likely to engage inepreneurial risk-taking behaviours because ofaherlap
between ownership and management (Bettinelli, 2088gial sustainability means to meet human needsrwit
the limits set by the conditions for ecological tairgability (Baumgartner, 2008).Sustainability shibinclude
taking into account the risk management objectifeowners (Carol-Annet al., 2012). For sustainable
development, businesses should find approaches dinatto concomitantly attain three (3) main goals:
environmental protection, ii) social well being aiij economic development (Figge, Hahn, Schallegga
&Wagner, 2002). Success of the business dependef@roity processes and how the family responded to
disruptions rather than simply how the owner madabe business alor{®Isonet al., 2003).

Conservative strategies

Conservative Strategies focus on eco-efficiencgdpcts and services that are to be provided withdosts and
low consumption of materials and energy that isssiohs and waste are to be avoided (Baumgartfég)?2
Over and above physical and financial capital, @nability emphasizes that business activity must n
irreparably degrade or destroy these natural amdahuresources (11ISD, 1992).Ecological sustaingbditals
with the mechanism and conditions that natural difistaining systems can be maintained and theirud¢isn
can be prevented (Baumgartner, 2008). There aee 1®) dimensions of absorption capacity: efficiefrefers
to how a firm absorbs and uses knowledge in thepeetive of cost and scale advantages) ,scopegrefehe
diversity or width of the different absorbed knodde components) and flexibility (refers to the degto which
a firm can put in additional knowledge componei&tsle & Muizer, 2002).Economic sustainability delses
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the important role of economy in order to meet egwal and social sustainability (Baumgartner,
2008).Structural capital can be equated to thelilgyaof an organisation to manage its embeddedvkadge
and sustain its personnel in developing skills aagabilities (Bracci & Vagnoni, 2011).Social capit “the
aggregate of the actual or potential resourcestwaie linked to possession of a durable networkafe or less
institutionalized relationship of mutual acquairdas or recognition” (Inkpen and Tsang, 2005). SMiEs
encouraged to develop skills which help them ttizetithe network as a source of opportunities asburces
(Jamsaet al., 2011).To benefit family businesses is also the sustdlittoncept which Tahir and Darton
(2010)suggest that they can be related to two businesp@etives namely resource efficiency, which messur
the effectiveness of the conversion of naturalaritial, human and social capital, and ii) fairnesdenefit
which describes how fairly the benefits and disfiienef changes are distributed amongst stakehslder

Sustainability includes using materials and inghé&t are: non-toxic, non-fossil, non-ozone depfetnd relies
on efficient, renewable and sustainable sourcemefgy(Waage, Geiser, Irwin & Weissman, (2005).

1.1.4. M ethodology

The research was based on a qualitative approdwrevdata was collected through face to face imessand
collected data was analysed qualitatively also.dBate is the capital city of Botswana with a potiala of
approximately 232 000 (World population review, 2Dt is estimated that 79% of Gaborone populaisofor
the indigenous people category in which VaZezurorze VaZezuru in Gaborone are estimated to beratou
4500 households (VaZezuru elders).Through a pwpaampling approach, face to face interviews vderse
on ten (10) VaZezuru participants from four maitegaries: the youth, young adults, adults. Algeriviews
were done on three (3) VaZezuru stakeholders liighbours, Government officials like educationisgteir
customers and suppliers. Primary data was anatjiedgh the qualitative data analysis procedure.
1.1.5Results and Discussions

Religious values and beliefs

During the interviews male participants were moosifive to participate in the interview as opposedhe
females. The total of those who accepted to ppgteiin the interview were six (3) females and rfiffemales.

It is their church values that females should mi¢eain unfamiliar males, especially if the topfadiscussion is
not business. Females were all dressed in white witite head scarves, while male adults had cléanes
heads, while the youth males could not be easdgtifled due to their youthfulness.

All the four youth and six adults of VaZezuru memsh&ho participated in the interview acknowledgbdtt
they were engaged in business in one way or ther.ofthey confirmed that as per their church prilegithey do
not intend to be employed by any other persongatstthey are totally engaged in their own busireesElee
forms of businesses in which the participants wemgaged were all in the informal and small entsgpri
categories. Instead of engaging some employeese tfeems of business engaged family members tolldo a
business value chain activities from sourcing raatarials or stock for resale, production to marigtiNone of
the businesses had an external employee while thaseonly one business that had a non church member
partner.

All participants were from a polygamous familyasfentation although half of the both males anddts were
also in a polygamous family of procreation. Femaapported polygamous marriages with some bitternes
citing the effects of AIDS/HIV, increased cost efaling and they were not in total agreement tonged
marriages as this violates female children’s righthoose a long life partner.

Knowledge /Skills transfer

VaZezuru participants mentioned that they wereedlicated only up to Standard seven that is up itoapy
education level. They all echoed sentiments thatatibn is not a priority or a necessity to themcdérding to
their church values what was important was to biedkfor life, and not be educated as they wereguoing to
look for employment. They all reiterated their v@als God created them and their superiority ireffes of God
hence they should not work for anyone, let alorwehéie person. They started being groomed on thénbss
skills as early as 5-6 years of age. As family beiss sustenance is mainly evidenced by change sifidus
ownership from generation to generation Next gaimranembers (NGMs) learning process must stagaly
stage (childhood) since learning is enhanced owee twith such practices as repetition, rewards and
punishments, feedback and practice (Trevinyo-Rogdgand Topies, 2010) Their parents were a clséinteny
on how they view education as an aspect withoutievdb their future generations. They are many girth
families with an average of two (2) wives, and aarage of six(6) children but their parents cdorafto fend
for them. Formal education is not a necessity &afrthe VaZezuru Johane Gospel of God churchlssits
own school in the church premises, with only 3 beas teaching from standard one to seven at itGab
church premises. This sect of VaZezuru does not i&uchildren to be influenced by other childrehonattend
formal schools. Formal education beyond primaryostieducation is viewed as valueless as therelisreed
for the future generations or their children torglaiisiness or technical skills for their family mess sustenance
as opposed to looking for employment.
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Networking

There are some inter and intra-family members néding arrangements mainly informally, and this eatas
from their church values. Most of the collaborasiar alliances are between family members’ famifether
family of orientation or family of procreation). Uaborations are supported by Terziovski (2003) who
mentioned that SMEs are more likely to improvertiobiances of attaining business excellence wittvarding
practices than without. It is evident from the dgaghered that Business alliances or partnersh@sracouraged
although there are some of the VaZezuru with narrathmembers as partners. Networks are prevaleskilis
transfer, manufacturing activities and in sellibgtworking within family members is an easy tasklasy have

a lot of commonalities and family members netwogkis a very common feature within VaZezuru busiasss
Networking facilitates easy flow of knowledge ardlls from one member or family to another, andoaits
promotes transfer of market knowledge. Networkiagone of the factors which promote these businesses
continued existence.

I ntroverted Strategies

The youth were not privy to the knowledge as to teethe businesses they operate were registeneotobut
what they knew was that their businesses were dohemes. All family based businesses were nostegid
for tax purposes or to the council. Participantsitiomed that some of the reasons why these busises®
being left by the council to operate at homes wduwe to their contributions to the society, envir@mm
consciousness and the council does not have lastdbdite for those interested to buy. Benefits ofnd
businesses at home are that it provides opportuaaitthe children to be groomed early in businesshay
develop interest from seeing and later on to damdamily traditions, ties and emotions, which a@nsidered

in the original learning framework, affect knowledgransfer, commitment and the motivation of family
members(Trevinyo —Rodriguez & Bontis, 2010). Also theirstomers can easily know where to get them,
especially those who are in manufacturing; opegasinhome make them not pay commercial rates awebta
Most of the VaZezuru businesses do not have operitienses as they are mainly informally operated.
Extroverted strategies

All participants claimed to be having very goodati&ns with their stakeholders: neighbours, custsme
Gaborone city council, their suppliers and manyehThey believed that they have taught a lotatB®ana in
skills related areas like carpentry, building anetahwork. The stakeholders interviewed were ofadifeelings
as some were against the noise made by VaZezurn dbieag their business especially those who do Imeta
work. Some stakeholders were not sure as to hoyvdispose the cut offs. Unfortunately some of tlez®zuru
neighbours mentioned that they experience some forsexample from the production activities foample
when doing some carpentry, welding or repairingicleb.

Conservative strategies

VaZezuru men who are mainly in the manufacturingitess do their production activities at homes.yTdiged
advantages of operating at homes as includingttiegt don’'t have transport costs, they can makeofiskeeir
children and this facilitates early training of tbkildren on the requisite skills, they do not pawtals for the
business activities, they use domestic electritagn home which is cheaper, they can easily acimexs say for
lunch or tea break from the family provisions. Inshcases the materials they use are the cut offsrape from
the industry for example wooden or metal cut adts;ape vehicles. These industrial scrape are thain raw
materials as they are cheap and this will entadagler production costs. Also after their productibay
properly dispose the unwanted cut offs in an etfmtonserve the environment.

Visionary strategies

There is limited innovation in the VaZezuru prodostactivities .As mentioned by Muranda and Chirgyok
(2013), Botswana entrepreneurs can be classifiégcmg entrepreneurship skills since their chiastics do
not include Innovativeness and the will to act.t¥@na entrepreneurs including VaZezuru lack intiegaess
and creativity (Muranda & Chinyoka, 2013) Most beir innovations are derived by their customergdse
Since it was confirmed that they do not go to técdincolleges to acquire skills, they mostly deyelo
innovations when customers request them to do sdoneestic gadgets. They mostly produce in significan
quantities their traditional products like: watericans, wooden chairs, wooden benches, under disoshields,
dishes. All the VaZezuru businesses do not hawadboperational or strategic plans. In most cakes plans
are just kept as drafts with no detail. As suclirtirode of operation does not build a strong fouiodaof loan
application collateral or security hence their mminim chances to secure bank loans for innovatiorbasthess
expansion.

1.16 Limitations and further research implications

Considering that almost all VaZezuru went to s¢hgoto standard seven, hence the difficulty infyarg the
data collected through any quantitative approakh the questionnaire. Research was done on Vadezur
subculture in Gaborone, Botswana of which all ihdifgs arrived at from this research may not beegalised

to all other family businesses due to aspectsrékgious values and beliefs. There is need taldish children
mode of entrepreneurship, how children are beirapmped versus the universal children rights esggcial
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education. It seems as if the subculture is mailoyinated by males or the husbands also not olbgeother
main stakeholders like the female adults rightsitHer research could be done on the women rightsr t
business acumen ship and their genuine views gmamlous marriages in light of HIV/AIDS and the ieased
cost of living. Mom/Mum-preneurship model being #ted by VaZezuru women and succession planning in
this business model could be further studied on.

1.1.7 Conclusion

Longevity and “remaining small/ informal” approaeine the main measures of sustainability of VaZezuru
businesses. The research findings suggest that tbess of businesses have been sustained maialyodsome
protectionism on the subculture business culturminéehind the religious beliefs, controlled ediioa levels

for the children of these families aimed at maimitag control over their approach in business amdganeral
life. However since these businesses have beexisterce since the 1930's there are some positipedts that
policy makers and other family businesses couldnlear improve from this business model for example
combining religious values with business, buildistgong intra and inter family collaborations andaible
among all family members as regards business &etiviOne of the important points for businessdkngito be
more sustainable is their awareness of their cultuith a fit between culture and sustainabilityiatiées
(Baumgartner, 2009).This is the starting point sicdssing the VaZezuru subculture business modahwik
based on a qualitative research done through fackde interviews with business holders. The intawv
questions were mainly guided by the sustainabdlitategies and the family business model is maalsed on
the extroverted and conservative strategies withimim introverted and visionary strategies. Therevidence

of the right fit among family culture, businessidties and sustainability activities.
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