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Abstract
Transformational Leadership Model of School Priatégs constructed from somaspects covering the school
principals’ competencies, school organizationahelie, andhe school principals’ work ethics. The problem is
then whether transformational leadership modelhef 4chool principals is constructed from the dinmars
such asschool principals’ competencies, school organizeticclimate, and school principals’ work ethics.
This study aims at finding out the transformatioleldership model gfrivate vocational school principals
throughout the city of Tegal. The research desigaduin this study is confirmatory factor analysite
sample of this research is 12Roportionally selected using random sampling teples. Besides, the
researchinstrument used is a reliable questionnaire. Iritemfd this research employegiantitative approach,
which clarifies the causality of the research Jalda throughtesting the research hypothesis using the
Structural Equation Modeling (SEM). From the dataalgsis, it is found that the conceptual model is
considered suitable with (or fit for) the modeltéas that is, the transformational leadership @& $ichool
principals issignificantly affected by the school principalshapetencies (38%), school organizational climate
(11,3%) and the school principals’ work ethics E36). The fit leadership model is the one that aunis
with the school principals’ competencies, schoglanizational climate, and school principals’ wotkies in
which it simultaneously contributes towards thens$farmational leadership of the school principals.(
69,7%). It then shows that this tested transforomati leadership model needs to be developed forsdhe
of improving the school principals’ competencediogd organizational climate, and the school priatsp
work ethics. Furthermore, thesearch findings suggest the school principalsatie managerial skill, to refine
school organizational climate, and to improve ttleos| principals’ work ethics as well.
Keywords: School principals’ competencies, school organireti climate, school principals’ work ethics and
transformational leadership of the schoolprinapal

Introduction

School principals are those who are responsiblehforprocess and positive interaction of all inmftshe
teaching and learning system. Moreover, schookipais play an important role in improving the sahetaffs’
performance either in a group or organization leVhk school principals’ leadership, further, occupiesraportant
position in comprehending educational managemén. flinction and substance of the educational maragethe
school principals undergo covers educational ressuprganization, educational process, and leapriogess. In
addition, the school principals are considereth@stiucational catalyst; they support every ssaeol activity.

In managing school, a school principal needs tgtattansformational leadership. Th&sin order that the
process within the system can run smoothly and tthadptimally function the potencies that exist dohool.
Transformational leadership can be defined asdelship style which focuses on giving chance tecibol elements
and on motivating them as well. The school prirsipaotivate all of the school elements to work Hdasae the
noble valuessystem. Accordingly, all of the school elements. (iteachers, students, officers, parents asd
communities) would like to participate in achievidgal goals of the school wiileasure.

The traits of a person who has successfully appliaasformational leadership styambraces: (1) s/he
indentifies her/himself as an agent of changes{@¢ has bravery, (3fhe trusts others, (4) s/he acts based on the
value system (not on personal or group interef®$)s/he continuously increases her/his capab{igy,s/he has
capability to deal with hard and unpredictable agitun, (7) s/he has vision. In decentralization, esehool
principals should not be afraid of taking inisiatiu leading their schools.

In addition, school principals have important ralescoordinating, stimulating, andarmonizing all of the
educational resources at school. School principalsequired to have adequate managerial and $bigieapabilities
in order that they can create an effecthebool. Some characteristics of an effective schoml(1) both school
principal and teachefflsave commitment to and concern with the refinenoériearning quality, (2) teachers have
high expectation to support the students’ achiemén{8) it has flexible school climate, (#)e school is able to
comprehend the focus of teaching and that to atttempanage thechool effectively by empowering all of the school
resources to achieve the goals, (5)sitt@ol can guarantee the students’ progressioghmonitored periodically.

As a leader, the school principals are occupieddBrrange plan; (2) to organize, lead, coordireatel
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evaluate activities; (3) to decide the school po#iad supervise it;

(4) to organize the teaching and learning procesgl (5) to maintain the relationship among school,
societies and business world. School principlea &sader of the school have so many things to aptisim

It is as Wahyusumijo (2011:81) states that schoicppals have to understand the school existersca a
unique organization and to lable to play their roles as the school leadersréffbee, school principals have
thehighest position in the school organization.

School principals have to improve the pratice ofliy; being responsible fomaking the school
vision real towards the total quality of the schadiey arecommitted to improving the students’ quality and to
keeping communication about tteervice quality towards all of the school staffsd a@he school itself.
Besides, the school policies they make should mntmd towards the quality improvement, transpayamd
should be pro active with, particularly, the useaspirations. Moreover, the school policies shobé
motivating for the staffs to be more dynamic, inative, andoroductive in working. Additionally, the school
policies the school principles make &axpected to enable them to do self-correction tda/éineir policies, to
have an effectivdaeamwork, and to improve the quality of educationviocational schools. One of the
important factors determining the high and low dfueation and the school effectiveness is the school
principals’leaderships.

The vocational school principals, at the recentetiand in the future as well, according to Gaffar
(2005:167), in relation with leadership, are reedir(1) to be abléo identify themselves as the agent of
change; (2) to have bravery and firmness; (3) to
trust others; (4) to be able to play role as valtieen (5) to have long-life learnebehaviour; (6) to
have capabality in facing complexity and uncertgiaind to bevisionary. This kind of school principals are
considered able to inspire positively all compogseott learning society, and to motivate learningietycto
work beyond theircall duties. Besides, they are required to carry tbe sharing of power and involve
their staffs to make changes. Mulyasa (2005) aldakskind of (school) leader is trustable to place them and
functionate the institution they lead in terms @f) articulating the vision of orgnization; (2) piding an
appropriate model; (3) maintaining the acceptarfigroup’s goal; (4) expecting high work ethics; ¢ving personal
support; and (Btimulating intelectually.

In addition, Depdikbud in Jalal (2009:431) clasgfiat professional school principale the ones who have
personality, basic competence, experience, traiaimdy professional knowledge, and administrativepsdemce and
supervision. Jalal (2008:5) then identifitsur main educational problems based on the schotbnomous
framework. The two ofour problems cover: (1) school principals haveanthority to manage the finance of the
school they lead; and (2) the managerial capabiliif the school principals are commdnoly particularly in public
schools. Those two problems, as Wayan Kotler (2@8&es, occur because they do not equip themsefties
leadership capability and good managerial knowleglge they lack training as well. The school ppats nomination
is often overemphasized on the level of echelon iaridnds to ignore the capability in leading astitation
factor. The nomination of school principals is hatsed on th@®ermendiknagNational Minister of Education
Regulation) No. 28/2010, chapter IV, verse 9, iattthenomination of school principals is properly done
through acceptability assessmentthg judging team of the school principals nominatigleanwhile, a leader
is consideredable to bring a better change if s/he has at ldest 3 elements covering (1) s/he
constitutes a leading and governing leader; (2Xrotlad staffs; (3) the goals to achietteough a series of
activities. Anwar (2003:67) says that a leader ningstable to bring a change mentioned as what iedstay
Locke (1997:234) that transformational leaderstsp defined as a leadership involving change in an
organization. This kind ofeadership is then regarded by Bass (1995:89) laadership in that to motivate
the staffs is needed. It is in order that the staffuulddike to work for the sake of achieving the High
expected target or goals. The goals are then the trat require the staffs ignore their personal interest. In
line with that, Locke (1997:234) and Tjipton@006:112) states that a transformational leadey ma
successfully change the status donoan organization by behaving in accordance witerg step of the
transformation process.

Besad on the observation done at SMK Bahari and $I@R, it is found that 29% aéachers respondents
considered that the school principals’ competeras fairly good, 37,9% of teachers respondents aeresl that the
school organizational climate is fairypood too, and the rest (i.e., 29,8%) consideretl tti@ school principals’
work ethics ardairly good as well. This result indicates the tielaamong the school principals’ competence thed
organizational climate, and the school principaistk ethics with the school principals transformadil leadership.
From the observation result, one important issubet@oncerned with is the rarety of a relevant dchoncipals
leadership model to solve timoblems related with school principals, educationision, and the weakness of
educational relevance of the private vocationaisish

The concept of transformational leadership modedlaged with the presence ladilding commitment process
within organization and of trusting others to achi¢he goals. According to Burns (1998), in transfational
leadership, the leader tries to rise #iaffs’ awarness by echoing her or his higher etgiien and moral
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value.

Signficance of the Study

Identifying problem is one way to solve the problaself. Regarding the need of an ideal leadershguel,
this study is expected significantly contributesraation toproviding a suitable leadership with the post

21St century. It is the transformational leadership moalgplied at vocational schools. In improving their
capacities as thechool principals, they are required to be provaciin achieving the goals, to have
strong character, to have credibility, to have aaraness of vision and mission, anchawe value systems as
their staffs expect. The school principals havpdeses strategp win in leading by accentuating cooperation.
Research Question

The study is aimed at finding out the answers efftlowing questions for thieachers:

1. Does the school principals’ competence signifigahtlve effect and direct contribution?
2. Does the school principals’ work ethics signifidgritave effect and direct contribution?

3. s the fit school principals transformational leeshép model constructed from tisehool principals’
competence, school organizational climate, and wthics?

The emphirical findings of the main and specifioldgems then become the main ahé specific aim of
this study.
Limitation of the study
Regardless of its important issue, the study istdidhonly to two selected secondaghool in Tegal. The
teachers respondents involved in this study wegeoties teaching at the two schools selected; batb and
female teachers. The study is limited to otilgse two schools due to the time and financialstraimts to
cover the wholesecondary schools in Tegal.
Objectives of the study
This study aims at finding out the correlation betw school principals’ competenard their leaderships,
the school organizational climate and the schoahcppals’ leaderships, the work ethics and the stho
principals’ leaderships addressed to priwateational schools throughout Tegal.
Hypotheses of the research
The hypotheses formulated for the present studgsfellows:

1. School principals’ competence dimensional factoraffects and  significantly
contributes to the transformational leadership.
2. School organizational climate dimensional factoraffects and  significantly

contributes to the transformational leadership.

3. School principals’ work ethics dimensional factéfeats and significantlgontributes to the
transformational leadership.
4. The fit school principals’ transformational leadwps model constructed covers tlsehool principals’
competence, the school organizational climate veon# ethics oforivate vocational schools in Tegal.
Methodology
Study area
This research was done in western part of Teg#iictifocated in Central Java. It is an
area in that its leadership costum traits are whffefrom the ones in others areas. Because thity stimed to
find out what and how much the factors thought ffeca a variable (Mudrajat Kuncoro, 2007 in Meiryan
2014).
Research design
This research prefers using survey method in otoldrave direct contact with thegopulation of its study.
Besides, it is in relevance with its efficiency amgkfulness andiide range of data collection. In addition, this
research is designed to find the views aminions of people about the teachers' level of ramess in
judging the leadership skcondary school principals.
Population of the study
The research population are the teachers of prixatational school throughout Tegal. It consist§ qirivate
vocational schools and 359 teachers. The teachemdvied as theopulation are the ones who have been
teaching for 10 years. Furthermore, the teaclars the ones considered having had experience and
understanding of the developmetdking place in the school. The variety and charéstics of the teachers
can berepresented in a balanced way according to the auwiteachers from each school where they teach
at.
The research respondents were determined throwgiNgmo gram King Model witlu= 5% points
33.7 with its calculation result (i.e., 120 respeni$). The size of theamples determined in the SEM refers
to the opinion of Ferdinand (2009:44), i.e., thtal sample of 120 can be used for Likelihood neation
analysis, and the sample®et the requirement of LISREL analysis, Indonesia.
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Sampling size

As aforementioned, the total number of populat®35%7 respondents randonsdglected from two different
secondary schools. The random sampling techniquse then used because the sample selected can
considerably represent the total population in teahelements the population is formed. It is obglg more
economical to studyhe samples because it saves time, energy and Rastiom sampling technique also
enables the researcher to have a clearer repriéeantd the total population of thetudy. In other words,
the samples selected (i.e., respondents) constitiliierepresentative of the population.Data analysis

The research design used in this study is cowakdtdescriptive design in that the model desigeduis first
determined its grand theory. The model is theredest terms of itsignificance by using the data collected. This
way of using a sort of research design is basedhe view point that ethic-methodological-prodtiatoretical
framework with causality test; the research modaeistucted isnomothetic-explanation, predictioand control
(Guba 2004 and Neuman 2007).

Furthermore, this research is the quantitativeilotigat a structured questionnaseised to gain information
from the respondents. The research respondents dedeemined through the Nomo gram King Model with
a=5% points 33.7 with itsalculation result (i.e., 120 respondents). The sizthe samples determined in the
SEM refers to the opinion of Ferdinand (2009:44,,ithe total sample of 120 can be usedLikelihood
estimation analysis, and the samples meet thersgant of LISRELanalysis (Joreskog and Sorbom 1986 in
Ghozali 2010:37). The data was collected throstyhctured scale questionnaire which uncover tlaehts’
judgement towards the schoolprincipals’ leadership

The design of the measurement model uses confipndsator analysis approacthrough LISREL
(Joreskog and Sorbom 1986 in Ghozali 2010:37).dete was analyzdtirough descriptive statistics by using SPSS
ver. 13.00 software for Windows. Furthermore, théednination coefficient analysis was done by udifSREL
version 8.51 Windowapplication through computer media (Ghozali, 20L0t8en, the test of validity was doneto
check whether the research instrument was validotr The test of validity done covetse content validity and
construct validity. By the construct validity, thiestrument wadested by involving the experts judgement. The
instrument was then analyzed in termstefeliability by using SPSS program in that Cractiis Alpha formula is
used. From thanalysis, it was found that all the instrument gemere considered reliable.

The researcher used goodness of fit (GOF) indicktis as an indicator showing GORodel does not
always give the same conclusion if another GOFseduGhozali dan Fua2D09). The measurement of laten
variables is used to measure variable indicatectiffy a laten variable. To do so, confirmatoryda@nalysis
technique was used. The criteria used to know \ehetimodel is fit is goodness of fit (GOF) statitiThis criteria

consists of chsquare statistic (39, probability (p) androot mean square error of approximatigRMSEA),
expected cross validation indéxCVI), akaike information criterioifAIC), consistent akaike information criterion
(CAIC), normed fit indeXNFI), non normed fit index(NNFI), incrementel fir indeXIFI), comparative fir index
(CFI), relative fir index(RFI), goodness of fit inde)GFI), andadjusted goodness of fit ind@GFI).
Result
In the structural model assessment, the focus ithenmelationship between exogenous and endogerfolasent
variable, the hypothesis is formulated in all pesitypes model. Based on LISREL measurementpitvstihat there
is no negative relationship between exogenous addgenous variables. Exogenous and endogenoublegariaf
confirmatory factor analysis are used to testitheddel towards the data used.
School principals’ competence variable
The school principals’ competence confirmatoryalale is (1) measured by using fiwglicators noted in X X2,
X3 X4 and X5, The result of the test meets the goodness ot fit.ds proved from the small chi-square value of
3,300. Meanwhile, the value of chi-squéable is 10,075. The score is then confirmed bggusut of value (less
than chi-square table on the leveloof 0.05; df = 5). From the confirmatory measuremgris known that the
school principals’ compentence fits the empiricabd
The regression coefficient can be seen at tabigoivb
Table 1 Regression Coefficient of the School Ruaisi Competence Variable

Regression Weights Estimate S.E. CR. P

X1 School Principals’ Competences 0,710 0,420 - 0,000
X2 School Principals’ Competences 0,910 0,140 9,66 0,000
X3 School Principals’ Competences 0,760 0,350 8,14 0,000
X4 School Principals’ Competences 0,730 0,390 7,82 0,000
X5 School Principals’ Competences 0,870 0,200 9,24 0,000

Schools Organizational Climate Variable
The measurement of the school organizational diroahfirmatory variable2f, as thesecond exogenous of latent

variable, has four (& X7, X8 and X9) or observed variables. Thest of the school organizational climate
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confirmatory variables meets the goodness oftf.proven from the small chi-square coefficiegire (i.e., 2,300).
Meanwhile, its chi-squartable score is 8,075. The score is then confirmedding cut of value (less than chi-
squaretable i.e. 5,109 in that it is less than chi-squalde on the leval = 0.05; df = 4). From theonfirmatory
measurement, it is known that the school princigadespentence fits theempirical data.
The regression coefficient can be seen at tabigab

Tabel 2 Regression Coefficient of the School Orgtiunal Climate

Regression Weights Estimate S.E. CR. | P

X6 School Organizational Climate 0,500 0,000
X7 School Organizational Climate 0,840 0.16 11.69 0,000
X8 School Organizational Climate 0,870 0,14 12,52 0,000
X9 School Organizational Climate 0,890 0.17 13,06 0,000

Source: Analyzed primary data

School Principals’ Work Ethics Variable
The measurement of the confirmatory variable wdtice (), as a third exogenous latent variables, has five
school principals’ work ethic indicators 18, X11, X12, X13, and X14). The confirmatory variables test of the
school principals’ work ethics is then consideriedlf is as proven from the small chi-square coefficientigaif
0.320 in that its chi-square tablalue is 0,220. The chi-square value was then moefl by the cut of value
(smaller than chi-square table i.e. 5,109 in thatsmaller than the chi-square table level ef 0.05; df =5). From
the confirmatory measurement, it is known thatsttteool principals’ work ethiclits the empirical data.

Condusion

The final conclusion is as follows; modeling schieadership in appropriate conditions (good fit)hwi
empirical data. Modeling can explain the structuedhtionship that is built on four factors, name]y) Factor
dimensions of competence of the principal of tredérship and significant influence. Forming thestorct at
most managerial competence with the estimated \@&l@2% and the smallest construct is personal etemze
by 71%. modeling for the development of school érallip abilities take priority on improving leadeis skills
that must be owned by a school principal. (2) Factzhool organizational climate variables resolthbthe
influence of climate variables organization to sfmmmational leadership school principals cont&82% and
significant influence. Forming the construct at imbsreaucratic dimensions with the estimated vali89%
and the smallest construct is a psychological dgizenthat is equal to 50%. The model can be usexdraodel
for the development of organizational climate casidel school will affect the principal's leadersipipority on
bureaucratic corner where a school principal mustesstand the job description. (3) Factors varmblerk
ethic principals on school leadership contribut@shd significant influence. Forming the constratcinost the
dimension of commitment to the organization's visemd motivation to work closely together havermated
values of 92%, and construct the smallest is adbgensiteisme dimension is 77%. The model carsbe as a
model for the development of a work ethic high sthorincipal. (4) factors of transformational leastdp
variable principals contribute to contribute of 93#d significant influence. Forming the construttnast
dimension of intellectual stimulation by 93%, anshstruct dimension of intellectual sensitivity actiarisma
together contribute 92%. Models are built to beduae a modeling school leadership style that isiol@pof
providing the stimulus men intellectually and alwagensitive to the expectations of the school conityw
Model of transformational leadership school priatiat Private Vocational High School configuredhétchool
organizational climate (with dimensions of bureatict structural, social, and psychological), wetkic (with
dimensions of organizational commitment, motivatiaccountability, morale and absenteeism); and osinie
of the principal competence (includes managerianmetencies, social, personality, entrepreneuriatj a
supervision).

Based on the findings of a leadership model thatik up, the formulation forms of school leadépsh
requires an increase in the principal's abilityptrform management functions. Increased capabkilitielude
improving the competence factor supervision priatdipto teachers and employees, the mental factor of
entrepreneurship for teachers and learners, teapeesonality competence, social competence, amageaial,
da also maintain the meaningfulness determinamrstfihe model can be used as a model to detemfioas
a principal. So conceptual model of transformatideadership capacity development relevant to #weds and
challenges that must be responded to by the privatational school, where the model can be used as
modeling and constructs for the development ofdestuip skills of the 21st century post. Competguraecipal
is quite important if the capital is often sharpgnased optimally, so it can be more appreciataldde to
describe the dimensions of competence in managmgdthool with school-based management. The creafio
a conducive organizational climate can affect optiperformance improvement in realizing the goasaiool-
based entrepreneurship.
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Ownership work ethic to every citizen of the schail have an impact on the emergence of employee
morale and behavior/teachers, principals shouldhde to push the organization to show high perforceato
give effect to his subordinates, was able to cawito any staff and teachers are always presetitnen works
well , moving to the teachers and employees inrotmleomply with working hours appropriately. Cortgrece
factor principals and school organizational climata work ethic, should be planned, managed, anttaited
synergistically to be a positive influence on thansformation of school leadership being qualitgduh
performance.

This study provides include (1) increased competeancmanaging school principals need to create a
climate of school organization that emphasizedféiwtor of cooperation, the creation of a conducebool
environment, the creation of innovation, a reviewhe structure, process, so that the value obtiganization
can be better. (2) Before the creation of cond#ioanducive environment and adaptive, which capams to a
variety of internal and external changes, visiontriynking skills, empower themselves, develop mignta
entrepreneurship, collaboration with colleaguesluisive thinking about sekuruh constituents, anth wegard
to the maintenance of labor discipline. (3) Keepnfalation recruitment patterns principals that des
opportunities for every teacher who comes fromrirdband external environment of the school. Anotspect
Yag should receive attention is the continuityhs toaching principals and delivery of full resgbilisy for the
survival of the school, (4) the Need to search omadety of alternative models that allow formulhte
transformational leadership school principal, tleenpetence of the principal, school organizatiorahate,
work ethic and quality of education that is respemsthe change and external demands. For education
management experts, the results of this study eamsbd as an input to assist sebahai principal$emathers in
an effort to improve the managerial skills of pipals, improve school organizational climate andkwethic
increase the maximum principals
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