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Abstract 

Now a days, researchers and companies are paying increasing attention to corporate social responsibility (CSR) 

initiatives. So, theobjective of this article is to evaluate the link between Carroll,’s(1991)pyramid of CSR activities 

like economic responsibilities , legal responsibilities, ethical responsibilities and philanthropic responsibilities, 

companies CSR activities and employee engagement. Most of the research work has done on different group of 

stakeholdersand this article has given concentration on employees.  For collecting the data, a survey was done 

among 350 employees from 10 public commercial banks of Bangladesh. For analyzing the data, the study has used 

Confirmatory Factor Analysis and Structural Equation Model to test the goodness of fit and path co-efficient to 

assess the hypothesis. The result of the analysis suggest that economic responsibilities, legal responsibilities, 

ethical responsibilities and philanthropic responsibilities are positively associated with company’stotal CSR 

activities and company’s CSR activities are positively related with employee engagement. This studyhas done on 

tenconventional banks of Bangladesh which are performing their CSR operations very strongly;therefore, future 

research can be done on extended number of banks or other companies. This article could help the business 

executives to engage their employees by giving emphasize ontheir CSRprograms. So, companies can increase their 

CSR activities to engage talent pool for achieving competitive advantage. 
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1.0. Introduction 

Corporate Social Responsibility has gained increasing consideration by the different researcher (Lee, Kim, Lee, 

and Li, 2012) and it becomes a prevalent concept in the global research and market place (Carroll and Shabana, 

2010). Rahman (2013) said that banking area is playing the most important part to make draw on CSR as a link 

between business and development and it is proved that banks’ CSR programmes are their significant involvement 

to development of the society.  He said programs and practices of CSR by the bank not only improve the standard 

but also transfigure the socially actions. It was found that CSR positively impacts employee turnover, recruitment, 

Satisfaction, retention, loyalty and commitment (Heslin and Ochoa, 2008; Aguilera, R.V., Rupp, D.E., Williams, 

C.A. and Ganapathi, J. (2007), and, therefore, employers may be able to use the firm’s CSR profile as a device 

toenhance employee engagement. Evidence from the research work, it has demonstrated that corporate social 

responsibility measured as a one of the foremost drivers of employee engagement.Employees are vital resources 

for any organization like bank. There are 62 banks are operating business inBangladesh. The size of the employees 

is increasing every year. To enhance and attract human resource, companies are turning for conception different 

strategic programs to engage and to create committed workers (Ologbo and Sofian, 2013). Bakker and Schaufeli, 

(2004) defined that work engagement is a state of mind that is work related fulfilling and positive environment. 

Both in academic research and business dominion, CSR develop into a progressively more strategic issue 

(Lee, 2008). For addition to this, the main focusof the study on what is the present scenario of CSR practices in 

selected commercial banks in Bangladesh, how these activities differ from Carroll Pyramid of CSR activities and 

how total CSR activitiesengage the employees by using Social Identity Theory. Carroll’s (1979) Pyramid of CSR 

defined that the total corporate social responsibility (CSR) of business occupy the simultaneous fondness of the 

companies legal, ethical, economical and philanthropic responsibilities. For answering these questions, it has 

designed an inductive study based on annual report –FY-2018from ten commercial banks of Bangladesh.After a 

literature review of CSR studies in the different developing country contexts, the author provides background 

information related to CSR practices by the commercial banks of Bangladesh. Corporate Social Responsibility 

(CSR) isanotion that has paying attention worldwide and acquired a new significance. Nowdays, most of the 

companies choose to behave more responsibly in the absence of legal requirements. 

Prior research work showed that Companies CSR activities are positively associated with employee 

motivation, retention, trust, commitment employee morale, engagement employee satisfaction (Turban and Cable, 
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2003; Brammer. et.al, 2007; Turban and Greening, 1997, Aguileraet.al, 2007; Heslin and Ochoa, 2008; 

Strautmanis,2008; Viswesvaran, Deshpande, & Milan, 2004; Melynnyte and Ruzevicius, 2008).Furthermore, a 

few studies whichexamine the impact of prospective employees’ perception of CSR on varied outcomes 

likesorganizational attractiveness and reputation (Greening and Turban, 2000; Turban andGreening, 1997.  For 

measuring the Impact of CSR on employeeengagement, most of the studies are done in Western context and it has 

given that lack of knowledge about CSR practices in developing countries (Jamali , D.,&Mirshak, R.,2007). For 

developing the research significance, it has chosen two ways e.g. first: prior studies shown positive linkage 

between perceived CSR and employee engagement and second, Carroll’s four dimensions of CSR which constitute 

total CSR of the organization by social identify theory).Social Identity Theory means a satisfactory feeling of 

individuality from affiliation with organization for its valued highlighted and activities  For establishing this idea, 

the author has chosen Structural Equation Model to assess the link between aforementioned construct  which is 

more ample and narrative (Lin,2010).From Prior research work, it is trying to find out the present status of CSR 

practices of selected commercial banks of Bangladesh   in FY-2018; to make a comparison with Carroll Pyramid 

of Corporate Social Responsibilities and bank’s CSR approaches, and to evaluate the link between CSR practices 

and Employee Engagement. 

 

3.0 TheoreticalBackground 

3.1Present status and approaches of CSR activities by the Public Commercial  Bangladesh in 2018 

Bangladesh is one of the developing countries in the world map. This paper highlights an empirical study of 

responses from 10 public commercial banks of Bangladesh among 41 banks regarding their Corporate Social 

responsibility initiatives as away to engage their employees, while providing an appropriate environment for 

employee satisfaction by constructing a structural equation model meant to expand HR literature and provide direct 

implications for organization. The following table stated the present status of bank and CSR approaches used by 

bank according to their annual report -2018. 

Table-1: Bank Description-FY-2018 

Sl. Name of the bank Number of 

employees 

(Above) 

Year of 

Banking 

service 

Type of bank 

1 Bank Asia Limited 3000 18 Commercial Bank 

2 BRAC Bank Limited 7085 17  Commercial Bank  

3 Dhaka Bank Limited 2100 24 Commercial Bank  

4 Dutch Bangla Bank Limited 6000 24 Commercial Bank 

5 Eastern Bank limited 3000 27 Commercial Bank  

6 Premier Bank Limited 2000 19 Commercial Bank  

7 Prime Bank limited 3000 24 Commercial Bank  

8 Pubali Bank Limited 7204 60 Commercial Bank  

9 South East bank Limited 2300 24 CommercialBank  

10 United Commercial Bank Limited 2000 34 Commercial Bank  

 

Source: Annual Report -2018 
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Table-2: Area of CSR Expenditures,FY-2018 

 
Source: Annual Report -2018 

 

3.2 Comparison with Carroll Pyramid of CSR activities to selected commercial banks CSR activities, FY-

2018 

 
Fig-1: The Pyramid of CSR by Carroll, 1991 Fig: Revising CSR Model  
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From the summary of Table-2, the author has observed that most of the banks are taking CSR initiatives for 

the philanthropic, economic, legal and ethical responsibilities. They have utilized their expenditures on education, 

health, environment development, culture, sports and employee development, green financing, and other purposes. 

Among these ten banks, few banks have mentioned their actual expenditures for these activities and others have 

not mentioned. So, according to the above table, the author creates a figure for CSR Pyramid that revising the 

Carroll, 1991 CSR modelin the context of Bangladesh based on public commercial banks, annual report-2018. 

 

4.0 Conceptual Framework and Hypothesis 

4.1 Conceptual Model and Hypothesis 

The followingfig-2, represents the conceptual model of the relation of six variables: philanthropic responsibilities, 

ethical responsibilities, legal responsibilities, economic responsibilities, Company’s total Corporate Social 

Responsibilities, and Employee Engagement. It has proven in the academic literature that Organizations CSR 

initiatives create positive status for an organization and then employees mostly is familiar with the company to 

boost their self –concepts and build their social identity desires satisfied (Ashforth, &Mael, 1989; Dutton,Dukerich, 

&Harquail, 1994; and Maignan& Ferrell, 2001). Also added, company which is consisting of cherished features, 

employees may get hold of an encouraging reaction of identity from affiliation with company. Evidence from SIT, 

company’s reputation and performance enhanced employees’ self-confidence and self-esteem to identify 

themselves by attaching with the organization and fulfill employees belonging needs (Turban et.al, 1997). Based 

on Carroll’s 1979 CSR pyramid and social identity theory, the author has established the following hypothesis and 

builds this proposed model. 

 
Figure-2: Carroll’sCSR model with employee engagement 

 

4.2 Corporate Social responsibility 

Recent developed and developing country’s researchers, professionals and organization have given prime 

importance on Corporate Social Responsibility (CSR) .The concept of CSR is extensively recognized ((Madsen 

&Ulhoi, 2001; Moon, 2002; Van Marrewijk, 2003; Wheeler, Colbert, & Freeman, 2003) and the definition of 

corporate responsibility by Sustainability (2004) is a good design of this convergence and interdependence of 

terms, describing it “an approach to business that embodies transparency and ethical behavior, respect for 

stakeholder groups and a commitment to add economic, social and environmental value”.  Aguilera, R.V., Rupp, 

D.E., Williams, C.A. and Ganapathi, J. (2007) stated that socially responsible organizations are usually supposed 

to fair organizations because CSR helps employees to satisfy their psychological need of belongingness because 

it encourages the social relationships both within the organization and between the organizations. The World 

Business Council for Sustainable Development (2001) defined that CSR is the commitment of business to 

contribute to sustainable economic development, working with employees, their families and the local 

communities. 

For developing the conceptual framework, the author has chosen Carroll model of Corporate Social 

Responsibility because this Pyramid of CSR gives a detailed support for understanding the evolving nature of the 

firms economic, legal , ethical and philanthropic CSR activities. Crane and Matten (2004) was mentioned in their 

research wok that Carroll’s CSR model has been widely accepted and robust in the literature last 50 years. Further, 

this model has been empirically tested and supported by the findings (Aupperle, Carroll, & Hatfield, 1985; 

Pinkston & Carroll, 1994) .Carroll, A.B. (1991) suggested in his most well known model that total CSR constitute 

four kinds of responsibilities: Economic, Legal, Ethical and Philanthropic.  He stated that economic responsibilities 

which is foundation of all,that means be profitable or profit drive that was recognized as the prime incentives for 
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the organization; Legal responsibility which means obey the laws and regulations promulgated by federal, state, 

and local governments. It is codifies ethics that symbolize basic notions of fair operations as recognized by the 

state.  Ethical responsibility which means be ethical what is right, fair and evade harm to stakeholders. It represents 

those standards, norms and expectations that imitate a distress for shareholders, employees, customer, and the 

community to keep with respect and protection of stakeholder’s moral rights,basically, ethical responsibility as a 

legitimate CSR component. Last of all, philanthropic responsibility means be good corporate citizen to contribute 

resources to the community and improve quality of life or to promote human welfare and goodwill. Windsor, 

(2001) stated in his article that firm total responsibilities encompasses economic and legal responsibilities which 

is socially required, socially expected responsibility is ethical responsibility and last of all socially desired 

responsibility is philanthropic responsibility. Visser, W. (2005) has been used Carroll’s CSR Pyramid as a 

framework for vivid analysis and mentioned that this model is most popular model with its four levels of 

representing the relative importance of economic, legal, ethical, and philanthropic. Bernstein (2000) argues that 

business should be responsible to stakeholders even if it requires firms to sacrifice some profits. Firms should deal 

with these conflicting interests and claims in an ethical manner by formulating stakeholders’ friendly policies. This 

is consistent with the assertion of Carroll and Buchholz (2011) that CSR includes economic, legal, ethical, and 

philanthropic expectations placed on businesses by the society. From the above-mentioned literature, it can be 

proposed for following hypothesis... 

 

H1 Philanthropic Responsibilities has positive impact on company’s CSR initiatives 

H2 Economic Responsibilities has positive impact Company’s CSR initiatives 

H3 Legal Responsibilities has positive impact on company’s CSR initiatives 

H4 Ethical Responsibilities has positive impact on company’s CSR activities 

 

4.3 Employee Engagement 

Different researchers, practitioners and organization have given attention on the concept of Employee Engagement. 

Because, engaged employees are productive and profitable; and also they will be not as much to be absent, and 

more enthusiastic to work harder for their Organization (Buchanan, 2004; Fleming and Asplund, 2007; Wagner 

and Harter, 2006).Vance (2006) also suggests that engaged employees generate higher customer satisfaction 

ratings and increased revenue. 

The earliest meaning of engagement found in the academic literature is the one from Kahn (1990, p. 700) that 

defines personal engagement as “the simultaneous employment and expression of a person’s ‘preferred self’ in 

task behaviors that promote connections to work and to others, personal presence, and active full role 

performances”. Furthermore, the explanation of an employee engagement definition have contributed by different 

scholar in their work such as Maslach, C., Schaufeli, W.B. and Leiter, M.P. (2001); Harter, J.K., Schmidt, F.L. 

and Keyes, C.L.M. (2003); Saks (2006) and Czarnowsky (2008). 

For the purpose of this paper, the author has chosen the definition given by Bakker and Schaufeli (2008) 

stated that work engagement can be distinct as a positive, fulfilling, affective-motivational state of work-related 

well-being. In fact, engagement has emanated from the positive psychology that stresses the need to investigate 

and find effective applications of positive traits, states and behaviors of employees within organizations (Bakker 

and Schaufeli, 2008). There are four major approaches of Employee engagement have emerged within the 

academic perspective such as –(a) Khan’s (1990) need satisfying approach explored that the term employee 

engagement used to describe a worker’s association in diverse responsibilities at work. Further explored that how 

employees’ experiences with various work variables (e.g -satisfaction, role clarity, and availability of resources) 

influenced their experience and involvement with tasks; (b) Maslach et. al.’s (2001) burn-out antithesis approach 

defining engagement as a “persistent positive affective state ….characterized by high level of activation and 

pleasure” (p.417);(c) Harter et.al.’s (2002) satisfaction –engagement approach defined the term employee 

engagement as an “ individual’s involvement and satisfaction with as well as enthusiasm for work”(p.417) , and 

(d) Saks (2006) multidimensional approach defined the concept employee engagement as a distinct and unique 

construct consisting of cognitive, emotional, and behavioral… associated with individuals role performance 

components . 

From the four approaches, the author has given concentration on the Saks multidimensional approaches where 

he stated that employee job engagement and their work engagement. Further added that organization engagement 

is better that employee job engagement. These two constructs are empirically assessed valid. 

 

4.4 CSR and Employee Engagement 

CSR stated as the purposeful functions that a company execute its mission and fulfill its apparent obligation to 

stakeholder’s including employees, communities, the external and internal bodies of an organization (Coombs and 

Holladay, 2012). Greenwood, (2007) stated that employees are prominent stakeholders to whom the organization 
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owes a magnificent duty. In any organization like growing service sector most significant stakeholders are 

employees. [Redington,2005]. Different author give emphasis on consumer, Shareholders and the notion of the 

importance of the employee as a stakeholder is conspicuously absent from management discussion [De Cieri et al. 

2005; Pinnington et al. 2007].So the author is trying to identify literature that CSR activities can engage the existing 

employees. Chaudhary, R. (2017) found from her empirical study that CSR activities positively associated with 

employee engagement using snowball sampling and hierarchical linear regression analysis. R Gross and B. 

Holland (2011) explored in the whitepaper that the positive connection between corporate social responsibility 

(CSR) and employee engagement. Studies show that CSR is an emerging and increasingly important driver of 

employee engagement in the work place. For added to this, Bhattacharyya, Sen , and Korschum(2008) found that 

CSR activity and the extent investment can fulfill employees self enhancement , work life integration , reputation 

shield and bridge to company needs which leads to internal outcomes like pride in the company, job satisfaction , 

commitment and engagement to the organization. This is related to the Saks (2006) employee engagement 

approach. 

Vida Skudiene and VilteAuruskeviciene(2012), suggested that CSR (both internal as well as external ) 

activities positively correlate with employee motivation and engagement to the work.. They also suggested that 

CSR initiatives like ensure equitable wage system, create favorable psychological climate at work, engage 

employees in open, honest and flexible communication, involve more often employees into decisions-making 

processes, and foster personal and career development culture in the organization motivate employees. The 

employees to feel like a part of their company and more emotionally engaged into CSR initiatives and feel stronger 

affiliation with the company consequence employees are more likely to trust their company, feel the support, 

perceive high quality exchange relationships with the company and its management, feel pride and affiliation, and, 

thus, behave in a similar way which is beneficial for the company. Rupp, Shao, Skarlicki, Paddock, Kim, &Nadisic , 

(2018) from growing evidence of employee CSR perception that CSR relate positively to employee work 

engagement. 

The above stated background can be appropriate for the following hypothesis 

H5 Company’s CSR activities has significant relationship with employee engagement 

 

5.0 Data collections and Sample 

Table-4:Sample profile of the respondents (Descriptive Statistics) 

Items Classification Frequency % 

Gender 

 

Male  

Female 

N 

203 

147 

350 

58% 

42% 

100% 

Degrees Bachelors 

Masters 

Bachelor with professional degrees 

Masters with professional degrees 

36 

206 

77 

31 

10.28% 

58.86% 

22% 

8.86% 

Age  20-29 

30-39 

40-49 

51-59 

Over 60 

57 

185 

66 

30 

12 

16.29% 

52.86% 

18.86% 

8.57% 

3.43% 

Number Years performing 

Business (Firm) 

10-15 

16-20 

21-25 

26-30 

30& above 

0 

4 

4 

1 

1 

 

Number of Year performing in 

this organization (Employees) 

1-5 

6-10 

11-15 

16-20 

21-25 

26 & above 

145 

107 

65 

10 

20 

3 

41.43% 

30.57% 

18.57% 

2.86% 

5.71 

.86% 

Average Firm Size (According 

to Employee) 

3969   

From: Questionnaire 

For preparing the article, it has taken two methods -Qualitative and Quantitative. Firstly, for developing 

conceptual framework, the author has used qualitative method by using annual report of tenselected commercial 

banks of Bangladesh.Secondly, the study adapts the survey methods targeting employees of ten public commercial 



European Journal of Business and Management                                                                                                                               www.iiste.org 

ISSN 2222-1905 (Paper) ISSN 2222-2839 (Online) 

Vol.11, No.33, 2019 

 

38 

banks of Bangladesh. The main aim of this article is to choose public commercial banks which are operating their 

business more than fifteen years and which have more than two thousand employees in Bangladesh that were 

taking different initiatives for CSR activities in FY-2018. 

Simona Vinerean, Iuliana Cetena; Luigi Dumitrescu (2013) highlighted that an empirical study of responses 

from 10 multinational companies regarding their corporate Social responsibility initiatives as away to attract and 

retain good employees, while providing an appropriate environment for employee satisfaction by constructing a 

structural equation model meant to expand HR literature and provide direct implications for organization. Also, 

the author has chosen these banks because these banks have disclosed CSR information in their annual report. 

Most of the employees of these banks are Executive officer to Senior Executive Vice President.Evidence from the 

prior research on CSR issues verified that the most active companies in CSR were medium and big companies 

(Graafland and van de Van, 2006). Based on this finding, thepopulation of the research work was taken from the 

large commercial banks in Bangladesh which have more than 2000 employees according to annual report 2018 

and their average employee size was 3969.The author has prepared 500 questionnaires to collect the data and 360 

questionnaires was found from respondent but 350 was found successfully completed for this empirical analysis 

after excluding incomplete responses. 

 

6.0 Measures 

The study has chosen the measurement scale and the indicators for this articlewhich was validated and the goal of 

measuring all the construct variables which were found in previsions studies.All of the measures used in this study 

were drawn from existing literature and adapted to the context of the current study. The measurement scales were 

5-point Likert-type scale ranging from 1(Strongly Disagree) to 5 (Strongly Agree). Some of the items were 

modified to better fit the context of this study. The survey questionnaire integrated two groups of questions: 

demographic and main questions. Demographic questions were designed in order to gather information about 

respondents’ characteristics, such as age, gender, period of time worked for a company and number of employees 

of that bank & time period a company operates their business in the sector from their annual report-2018.The main 

body of the questionnaire has been adapted fromMaignan& Ferrell, (2001). From the 17 items Utrecht Work 

Engagement Scale (Schaufeli et.al. 2002, 2006) the author has chosen 4 items based on data reliability. In order to 

receive the information how the respondents understand CSR based on CSR activities were given: ethical 

responsibilities, legal responsibilities, economic responsibilities, and philanthropic responsibilities. The second 

question asked respondents’ opinion about the reasons for companies to engage in CSR activities. 

 

7.0 Data analysis  

In resent literature of social sciences, structural equation modeling has gained considerable popularity (Bentler 

and Dudgeon, 1996) and showed measurement errors to estimate the modeled path coefficients. For achieving the 

objectives of the study, SEM analysis was adopted to examine the relationship between Carroll’s CSR Model and 

Employee engagement. The author has adopted two step analysis based on Anderson and Gerbing’s (1988). First 

step is to assess the adequacy of the measurement model by using the Confirmatory Factor Analysis (CFA) and 

second is to confirm the structural model based on Structural Equation Model (SEM) analysis. The author has 

done firstly CFA byAMOS, Convergent validity and discriminant validity by Excel, and last of all SEM by AMOS. 

 

7.1 Measurement ModelAnalysis 

Thearticle has conducted CFA model to test for the eminence and satisfactoriness of the measurement model by 

investigating reliability, convergent validity, and discriminant validity which was supported in literature (Anderson 

and Gerbing, 1988).First the studyhas tested the convergent validity and discriminant validity. From table-5 and 

table-6, shown that reliability, convergence validity anddiscriminant validity is achieved.  

For achieving internal consistency or reliability the author has used most widely criterion Cronbach’s α, 

(Cronbach, 1951).In the table-6, descriptive statistics, correlation matrix, and Cronbach’s α are described and 

shown that all pair wise correlations of the studied construct are statistically significant at  α =0.01 level where 

correlations among the construct was  ranged from 0.30 to 0.62 . From the measurement model, the reliability of 

the scale is confirmed with the coefficient alpha higher than the recommended level of 0.07( Nunnally, 1978). 

In table-5, the studyhas found that convergent validity is achieved by assessing Average Variance Extraction 

(AVE) and Composite reliability (CR). Convergent validity is the degree to which scores on a test correlate with 

scores on other tests that are designed to assess the same construct. From Anderson and Gerbing(1988), it was 

suggested that convergent validity can be tested from the measurement model where composite reliability will be 

all above 0.7 and AVE were will be all above 0.5 then the measurement items were reliable and Valid…. So, it 

can be said that, the measurement model is reliable and valid under this situation. 

Furthermore, it has analyzed the discriminant validity for the measurement model andfound that all the values 

(e.g. the square root of the average variance extracted) in the crossways are greater than the values in their 

particular rows and columns (Fornell and Larcker, 1981). That means, discriminant validity shows the degree of 
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correlation among the construct and the correlation between different construct should be low (Chen, M.-F., 2015). 

So, the model is statistically significant and achieved discriminant validity among the construct. 

Table-5: Convergent validity and Discriminant validity Measurement  

 
Note: The square root of the AVE represents in diagonals while the correlations representin the off diagonals 

 

Table-6: The descriptive statistics, correlation matrix, and internal reliability 

 Mean Standard Deviation       

CSR 4.0394 .50671 (.718)      

Philanthropic 3.5133 .81073 0.404 (.87)     

Legal Responsibility  3.4779 .51631 0.445 0.408 (.78)    

Economic responsibility  3.4681 .59464 0.459 0.383 0.34 (.85)   

Employee Engagement 3.9528 .55164 0.406 0.365 0.33 0.43 (.709)  

Ethical Responsibility 3.9796 .69734 0.441 0.342 0.466 0.327 .62 (.89) 

Note: Cronbach’s α value are shown in diagonals. 

In table-7, it has showed that different goodness of fit criteria for acceptability of each model along with chi-

square test. Joreskog and Sorbom (1996) suggested that Chi-square is perceptive for sample size and further it is 

necessary to evaluate different goodness of fit for acceptability ofeach model fits the data adequately.  So, the 

article has tested chi-square and got the CMIN/ DF result is below 3 which are considered as satisfactory (Marsh 

and Hau, 1996).Further, it has found that RMSEA and RMR are less than .08 which is satisfactory; GFI, AGFI, 

CFI, and NFI are greater than .90 which is accepted as satisfactory as the standard of model fitting (Marcoulides 

and Schumacker’s,1996). 

Table-7: Fit indices of measurement model and structural model 

Fit Indices Measurement model and Structural Model 

Chi-square value 341.279 

Degrees of freedom 194 

CMIN/DF 1.759 

Root mean squared error approximation (RMSEA) .037 

Root mean square residual (RMR) .042 

Goodness–of-fit index (GFI) .947 

Adjusted goodness-of-fit index (AGFI) .931 

The comparative–fit-index (CFI) .930 

The normed–fit index (NFI) .900 

 

7.2 Structural Equation Model analysis 

In this article, structural equation model has used to find out the casual relationship among different constructs 

(Sang, Lee, &Lee, 2010). In table-7 and table-8, shown path coefficient and t-value (loading and significance) for 

indicating how well data are supported and various indices are adopted to assess the acceptability of model fits the 

data satisfactorily. The result of the Structural Equation model is satisfactory for each construct according to Marsh 

and Hau ,(1996).This result is found from the SPSS-23 AMOS output. 

The results of the analysis reveal that CSR is positively related to philanthropic responsibilities with β=.13 

and p-value =0.000<0.01. CSR  is positively related to legal responsibilities with l β=.27, p-value =0.000<0.01; 

Ethical responsibilities has significant impact on CSR with β=.17, p-value =0.003<.01; Economical 

responsibilities also has significant influenced on CSR  with β=.22, p-value=0.005<.01, and lastly, Companies 

total CSR activities is  positively related  with (β)=.18,  p-value =0.002<0.01).Therefore, it can be said that 

philanthropic responsibilities, ethical responsibilities, economical responsibilities, and  legal responsibilities are 

positively related with companies total  CSR initiatives and last of all, companies total CSR directly associated 

with employee engagement. Furthermore, these results showed hypothesis H1, H2, H3, H4 and H5. 
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Table-8: The path coefficients of the structural model 

Hypothesis Relationship Standardized 

Estimates( β) 

t-value 

(C.R) 

Tested  

p-value 

Decision 

H1 

H2 

H3 

H4 

H5 

CSR<--Philanthropic 

CSR<-- Legal 

CSR<--Ethical 

CSR<--Economical 

CSR<Employee Engagement 

.13 

.27 

.17 

.22 

.18 

3.40 

3.45 

3.00 

2.80 

3.16 

***  

*** 

.003 

.005 

.002 

Supported 

Supported 

Supported 

Supported 

Supported 

Note: p-value<.01 

 

7.3 Discussion of the findings  

After the review of different prior research work, it is revealed that most of the research work on CSR is conducted 

in the developed countries. The result of their findings is more lucid and consistent. Side by side, it can be stated 

that very limited empirical work revealed a significant incoherent with the developed countries like Bangladesh. 

Motivated from the different prior research work, this studyhas assessed the effect of Carroll’s four CSR 

dimensions oncompany’stotal CSR initiatives and employee engagement to fill the present breach of CSR. It has 

found that CSR has positive impact on employee engagement. This study will help management bodies of the bank 

to enhance their CSR activities to engage their talent pool for managing future competitive world.  There are 62 

banks in Bangladesh operating their business and these is one big challenge of management to engage their talent 

pool for betterment of the organization.  

From this empirical study on private commercial banks employees of Bangladesh,the findings showed that 

economic responsibilities, legal responsibilities, ethical responsibilities, and philanthropic responsibilities are 

positively associated with company’stotal CSR initiatives.Aguilera, et.al, (2007) stated that organizations 

alliedwith in total social responsibilities are accepted as fair organization.From the first hypothesis,it has found 

that companies CSR activities is influenced by philanthropic activities of an organization. Previous different 

studies have also foundthat philanthropic responsibilities have positive influenced on company’s CSR 

(Esmaeelinezhad, Boerhannoeddin, and Singaravello, 2015; Lin, 2010; and Rego, Leal,Cunha,Faria, and Pinho, 

2010). Based on these selected banks of Bangladesh, it is proved that companies have maintainedphilanthropic 

responsibilities for saving natural resources, caring for poverty alleviated people, making affiliation with non-

profit organization for development of education, health, culture and social development, and sports.  

Secondly, it has found positive impact on CSR by economic responsibilities of an organization. But some 

researcher has found negative relationship between these two contracts. (Esmaeelinezhad, Boerhannoeddin, and 

Singaravello, 2015). In the perspective of Bangladesh, based on commercial banks’ employees, it has positive 

impact on CSR. From the SIT, when company achieve high profit, they can share profit to employees , invest in 

the market  and create greater employability, enhance its reputation , employee feel self -confidence  and boost up 

self esteem by a part of an organization; they can fulfill their belonging need (Turban ,at al, 1997). Economic 

responsibility can create positive impact on CSR responsibilities for engaging worker in the organization. It brings 

not only advantages for shareholder but also for employee. Employees have a propensity to trust and believe the 

organization; enjoy more bonuses that is advantage of employees for increasing the profit of organization, in 

addition to this, Weitzman Theory (1986) suggested that profit sharing firm have grater employment immovability 

than non-profit giving out organization. by enhancing extra jobs, bonus, security, and benefits.And Carroll (1979) 

delineated is a responsibility that is economic in nature, entailing for example providing a return on investment to 

owners and shareholders; creating jobs and fair pay for workers; discovering new re-sources; promoting 

technological advancement, innovation, and the creation of new products and services. Business from this 

perspective is the basic economic unit in society and all its other roles are predicated on this fundamental 

assumption (Carroll,1979). 

From the third hypothesis it has also found that ethical and legal responsibility has positive impact on CSR 

activities. Based on Herzberg (1966) motivation -hygiene theory, without hygiene factors (secuirity, working 

conations, payment, personal life, status, and ethical practices) dissatisfaction is aroused in the employees.Last of 

all, company’s total CSR has the strongest impact on employee engagement. Total aspects of CSR have greater 

impact on individuals work engagement (Backhaus, Stone, Heiner,2002;Greening and Turban, 2000, Ferreira and 

Oliveira, 2018; Chaudhary, R., 2018). This article carries valuable implications for corporate contact heading for 

employees.  These total CSR perceived as organizational social support that create the trust of the employees on 

their employers and enhance employee work attachment (Saks, 2006). 

 

8.0 Conclusion 

Company’s CSR functions is one of the main domains in the banking industry in Bangladesh after the mandatory 

rules provided by Bangladesh bank, the central bank of Bangladesh for all the schedule banks in Bangladesh. The 

banks must contribute certain percentage from their net profit before tax in CSR activities (Bangladesh Bank, 
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2018). CSR is playing a significant role for creating organization reputation, brand values, employee shield, and 

that motivated employees to engage them in the organization. Desired organizational outcome is the result of 

employee engagement that is the mental, demonstrative and social state the of employees (Shuck and Wollard, 

2010).  

 

9.0 Managerial Implications  

Based on the empirical study results, it can be provided several commendations for management of the banks, 

First, the study revealed that company’s philanthropic responsibility, ethical responsibility, economicresponsibility, 

and legal responsibility named as a company’stotal CSR. Management of the banks can give more concentration 

on these responsibilities in order to enhance their company reputation, brand image, financial growth, and 

competitive advance. Second, the study result showed that Company’s total CSR activities has positive impact on 

employee engagement. Though, engage worker are the valuable asset for the organization, authority can develop 

a climate that give priority on different CSR activities in order to create favorable environment for the worker. 

Thus, management could use this result in order to solve social problem, gives adequate contribution to local 

communities and socio-economic development,  do employees welfare , healthcare, safety standards and modern 

working environment , development, adjust and revised Salary packages considering industry scenario,provides 

Comprehensive Training and other development program for development of human capital growth, fulfills the 

legal obligations,provide full and accurate information to all customers, maintain a comprehensive code of conduct, 

recognized as a trustworthy company,  make organization consistently profitable, maintains high level of 

efficiency , and lastly, work with company that consistent with maximizing earnings per share.Furthermore,the 

findingsof the study directed that CSR is a significant tool forgenerating reputation for the organizations and go in 

concurrence with Hopkins (2008) explanations that CSR influenced to constructive long-term possessions and is 

a strategic approach to dealing a company. 

 

10.0Research limitations and further research 

This study has done on ten commercial banks of Bangladesh therefore, further research can be done on the 

extended number of banks. Moreover, the study was directed on annual report -2018 and 350 employees Future 

research can be done on extended number of employees and banks of Bangladesh. 

 

Appendices: 

Construct Variable  

CSR1 

CSR2 

CSR3 

Our company tries to understand our stakeholder’s need 

Our company considers our stakeholders requirements 

Our company serves our stakeholder’s demand 

Vorhies and 

Morgan, 

2003 

Ph1 

Ph2 

Ph3 

 

Ph4 

Our company solve social problem 

Our company gives adequate contributions to local community 

Our company plays a role in society that goes beyond the mere generation of 

profits 

Our company encourage its employees to participate in voluntary activities 

Linhtenstein, 

Drumwright, 

and 

Braig ,2004; 

Maignan and 

Ferrell,2001; 

Montgomery 

and Stone, 

2009 

Eco1 

Eco2 

Eco3 

Our company consistently profitable.  

Our company that consistent with maximizing earnings per share. 

Our company maintains high level of efficiency. 

Legal1 

Legal2 

 

Legal3 

Our company fulfills the legal obligations. 

Our company provides goods and services that at least meet the minimal legal 

requirements. 

Our company makes an all-out effort to maintain and preserve the environment 

Ethical1 

 

Ethical2 

Ethical3 

Ethical4 

Our employees are required to provide full and accurate information to all 

customers 

Our company organizes ethics training programs for its employees. 

Our company comply with various state and local regulations 

Our company is recognized as a trustworthy company. 

Eme1 

 

Eme2 

 

Eme3 

 

Eme4 

I prefer to work for the company which is involved in corporate integrity and 

ethical behavior and go beyond compliance with laws and regulations 

I prefer to work for the company which is involved in social welfare and 

community’s development 

I feel proud that my company provides assistance to private and public educational 

institute to enhance education 

I prefer to work for the company which boost up our culture, sports and arts 
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