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Abstract

Outsourcing has been growing both domestically anternationally in recent years. Contemporary highl
competitive business environment today acts amgtstimulus for firms to go outsourcing. In additio
economic globalization facilitates the processamking for opportunities on the global market tasowrce
some of the firm’s activities instead of performitiggm on their own. However, there are challengss@ated
with the practice. Methodology used was questiaesaiinterviews and observations to collect datatlie
research work. Interestingly, certain findings weiscovered which include benefits and challengesd by the
bank in outsourcing some of their activities. Sooiethese challenges were known to be quality proble
inability to nurture-in-house talent, poor supplgzlection, high cost, loss of managerial contfalure to
conduct outsourcing exercise, lack of proper plagnand understanding the core activities from nom-c
activities.

The assessment and evaluation of the findingslgleientified that Prudential Bank Limited outsoescits non-
core activities and its benefit can be seen inipistg improved performance, cost savings, acces®ttd class
capabilities, accelerated re-engineering benedftared risks, free resources for other purposgwowe quality
of service and adequate time for management. Tuuy gtlso further identified some of the non-corévées
outsourced as security services, catering serviomst desk staff, fuel usage and cash picks amtisp. The
research was concluded with the statement thatithstt@nding the challenges, outsourcing plays gromant
role at Prudential Bank limited, since it enables drganisation to enjoy a lot of benefits and atsacentrate on
their core activities.
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1.0 Background of Study

Outsourcing refers to a system of hiring businemwises from the outside world, which were previgus
provided internally or from within the country. Tayl organisations increasingly hire services suchegal
services, music recording, book transcriptionsprimiation technology, security, teaching etc. frdma foreign
countries. Generally, services are outsourced gy dbmpanies in developed countries to developing or
underdeveloped countries. Outsourcing is one ofikasures that management of various companies twlop
cut down operation cost. Every company is estaplishith a goal or mission and based on this thepaoes
have core-businesses or jobs and non-core bustmesgebs within the organization (Lyson, 2007).light of
this, most companies try to outsource its non-drginesses or activities to a third party who carfgom it
effectively and efficiently. The non-core activiief a company are those departments or unitdthabt form
the core businesses of the company.

1.1 Research Problem

The problem with this practise is that companiey mat have the technical competence as well afinhacial

strength to undertake all their core and non-cetw&ities or functions and in such a situation thés the need
for organizations to contract out or outsourcerthen-core functions or activities and then conaaton their
core activities. This will in the long run allowen to cut down cost of production, enjoy technamad quality
services from experts and many more. It is in tbgpect that the researchers, has decided to akdetis study
to actually find out some of the activities outszrd by prudential bank and if possible examine sofrine

benefits and challenges associated with outsouatipgudential bank.

1.2 Research Objective
The research was set to achieve the following tibjes:

« ldentify the activities outsourced by PrudentiahBa.imited.
« Examine the effects (positive and negative) thatiBntial Bank Limited derives from outsourcing.
< ldentify the challenges that Prudential Bank Limigoes through in outsourcing.

1.3 Research Questions
The research sought to address the following rebagrestions:
* What are the activities that are outsourced by &mtidl Bank Limited?
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« What are effects of outsourcing on the operatidrdrodential Bank Limited?
* What are the challenges identified as PrudentiakBamited outsources?

1.4 Justification and Significance of the Study
This research will identify possible gaps and bigaebd be derived from outsourcing and it will seras a policy guide
for many financial institutions springing up in Gtaaand Africa as a whole.

2.0 Literature Review

2.1 Definition of Outsourcing

Outsourcing is defined as a contractual relatigngigitween an external supplier and an enterprigénioh the
supplier assumed the responsibility of one or twacfioning or departments of the enterprise (Waitd James,
1993). Chartered Institute of Purchasing and Supplf?S) defines outsourcing as “the process oftitiéng
the most suitable expert third party service previm undertake the management, administrationpamasion
of the service in question”. The 1ISO 9001 2008 slalnise 4.1 also defines the outsourced procespeascass
that the organization needs for its quality manag@nsystem and which the organization chooses ve ia
performed by an external party. “Kotler and Kel{2b00) also define outsourcing as “buying more goadd
service from outside domestic or foreign vendor&wdver in the view of Raiborn and others “outsougci
refers to having work performed for one companwahbyoff-site non-affiliate supplier.” In the wordé Donald
et al the term outsourcing has evolved to conrtueebuy site of the make-or-buy decision. Likewesegording
to Monczka Trent and Handfield, authors of the pasing and supply chain management (2nd editioge pa
199) states that outsourcing as a business desisowhether to produce a component, assembleggsanr
service internally (in sourcing) or whether to phase the same component, assemble, process ares&romn
an outside supplier (outsourcing).

2.2 Areasto be outsourced

When an organisation decides to outsource, thexdédhlae an in-depth understanding of its core coemoées.
Secondly, there should be intent to build or enbahe organisations’ competitive advantage. In most
companies, management normally outsourced depatdrieat are not core to the establishment of timepamy.
Some companies outsourced areas or departmenthdlyado not have distinctive competence to speeial
This is because companies are normally set-upthéthmain aim of making profit or breaking evenview of
this general aim, management of companies seéiraeficial to outsource some of its none-coresacea
departments to enhance the activities of the cogpan

2.2.1 Company Non-Core Activities

According to Baily et al (2002), non-core activitiare areas that not are directly involved withriteen aim or
objective under which a company has been establiehdetter still departments which are not involvehe
production of the company’s main products or s@wid he non-core activities is the supporting #as within
a company like the cleaning, security, transpateiing etc.

2.2.2 Company Core Activities

Ibid (2002) of purchasing and supply chain managendefined core activities as those that a compaas/
established with the aim of achieving their objexdi or goals. The core activity is where the comaas the
expertise for its organizational activities. Basmu these principles, companies do not outsourceit tiore
activities but their none-core activities. The caetivities of a manufacturing company may inclutie
production, marketing and supply chain departments.

2.2.3 Selection of Non-Core Activities/Jobs

Normally, management of various companies orgaes&ées of meeting on how to outsource their nom-cor
departments or activities. Upon the meetings hgldnanagement decisions are taken to outsource triegrais

or sections of the company whose activities aremaee not to be core. Also management evaluate the
outsourcing candidates based on the following:

2.3 Outsourcing Management
Outsourcing Management is a continuous and re@uéon or succession of actions occurring or penéa in a
definite manner; a systematic series of action perations directed to some end, Shorter Oxford iEmgl
Dictionary (2007). According to Horongren et alpay of companies indicates that managers shouidider
quality, dependability of suppliers and cost asrtist important facts in management make —or-buysib.
According to sourcingmag.com, the process of outsog generally encompasses four stages whichtateds
below;

1. Strategic thinking, to develop the organizationtslgsophy about the role of outsourcing in its

activities.

2. Evaluation and selection, to decide on the appatg@rdutsourcing projects and possible areas for the
work to be executed and the third party to do it.

3. Contract development, to draw out the legal pri@nd service level agreement (SLA) terms.
Outsourcing managements or governance, to refmenigoing working relationship.
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Burt et al (2010) has also stated that the stmiaint that most companies used in conductingsthetegic
outsourcing analysis are to identify the majorrgith of the company and build on them. The quegticask is
what is it that no one can match us? It is esdet@ti@onduct a competitive analysis before commapcthe
outsourcing analysis. This will allow the firm t@@eciate its position, relative to the market,usttly and
competitors.

2.4 Reasons for Outsourcing
According Lyson (2007), there are numerous beneiitedvantages that firms can derive from outsogrci
Some of these benefits are outlined as;
 Lower Wages
* More Resources for Core Business Processes
e Lower Regulatory Costs
e Improve Business Focus
* Access to World Class Capabilities
* Access to Technical Skills and Quality Human Reseur
e Accelerated Re-Engineering Benefits
e Shared Risks
e Improved Performance
e Skilled Manpower at Affordable Prices

2.5 Challenges of outsourcing

Belcourt (2006) believes that outsourcing is thst selution when an organization needs expert# lsahnot
employ or train them. Many organizations are logkior financial saves, hiring experts or technadsgiso they
outsource part of their processes. Consequentige delieve that outsourcing is a way to keep areiase
organizational advantages; and some consideriha®f the main causes of employees’ job insecurity
(Weidenbaum, 2005). In past, organizations applgrentsourced their side activities; today, we abserving
an increase in outsourcing scale. Nowadays, orghois outsource any process from technology manage
to human resource management (Belcourt, 2006).

According to Stephenson (2007) there are many ehgdls associated with outsourcing or contractinigaou
business. Some of these challenges are as follows;
e Lack of Proper Planning
Failure to Conduct Outsourcing Exercise
Loss of Control
Poor Supplier Selection
Lack of Understanding the Core Departments fromeéNGore
High Cost
Quiality Problems
Chance to Nurture In-House Talent Is Lost

3.0 Research Methodology

The researchers used both primary and secondargesoaf data. Structured and Unstructured Intersiesre
conducted for Individual and Group Interviews. Taeget population of this research comprises mahmystaff
and workers of Prudential Bank Limited, Kumasi -e#d¢u branch. Comprising of senior staff, junioffstand
staff of the transport and procurement departmedits. of a total population of 120, a sample siz&dfwas
chosen for the study. The sample size covers thi ahd workers within the procurement departmeint o
Prudential Bank Limited. The sampling techniquespteld by the researchers for the research was giugpo
and random sampling. Also with the random samplthg, simple random was used. After this was ddme, t
researcher used statistical package for sociahseiéSPSS) to construct the frequency and percemaddes for
the study. Excel the 2010 version was also usellaw the tables, graphs, histograms and all diagraated to
the research workQuantitative and qualitative methods of analyzstgtistical data were employed in the
analysis of the data. Percentage values, whicmareound figures, were approximated to the neandwile
numbers. Regression and mean were used for thesanaf statistical summaries of the results afuds.

3.1 Limitations of the Study

The research scope should have covered the einngcfal institutions in Ghana to give adequateugds for
generalization of the research findings but dulénded time frame the research was limited to Rntél
Bank Limited branch at Atonsu in Ghana.

4.0 Data Analysis, Presentation and Interpretation

The researchers intend to analyze some of theitasivoutsourced by Prudential Bank Limited, thedfds
derived from outsourcing these activities and @mges Prudential Bank Limited go through in outsimg
some of their activities.
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4.1.1 Gender of Respondents.
Table 4.1 Gender of the Respondents

Gender Frequency Percentage (%
Male 30 6C
Female 20 4C
Total 50 10C Research
ers Field
Survey (2013)

This data was obtained from fifty (50) staff fromuBential Bank limited, which comprised of stafbifin the
supply chain department and some administrativi. $tavas made up of thirty (30) males and twel(@Q)
females. In percentage terms the males were 60%tvidanales were 40%.

4.1.2 Educational Background
The responses obtained from table 4.2 shows theatidnal background of the respondents as indicatethe
table below.

Table 4.2 Shows the Educational Background.

Levels of education Number of Percentage (%
Respondents

Basic Education - -

Tertiary Education 43 86

Secondary Educatior 7 14

Total 50 10C

Source: Researchers’ Field Survey (2013)

From the table 4.2 above, forty-three (43) out ld total number of respondents had tertiary educati
representing 86% whilst seven (7) of them had sgagneducation representing 14%. This means thairitya
of the respondents had educated themselves up tertiary level.

4.1.3 Age Group of Respondents
Table 4.3 below shows the ages of respondentsmarfigim below 20years, 21 — 30, 31-40, and 41 years
Table 4.3: A frequency table showing the age of thespondent

Ages Frequency Percentage (9 Mear Std. Deviatior
Below 20 year - - 2.7800 974
21-30year 1C 20
31-40 year 31 62
41years and abo 9 18
Total 5C 100.(

Source: Researchers Field Survey, (2013)

Similarly, the average age was (mean 2.780, stdndiaviation 0.974), thus indicating that, the ageswithin
21 years to 40 years. This implies that respondargsmature enough and have good knowledge towhisls
study.

4.1.4 Number of Years Worked

The responses obtained from the respondents astadion the table 4.5 below shows the number arfsyeach
respondent worked with Prudential Bank Limited.
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Table 4.4 Number of years worked

Years Frequency Percentage (% Mean Std. Deviatior
1-5 year. 40 8C 1.2800 60744

6-10 yea 6 12

11-15yea 4 8

Total 5C 100.(

Researchers field survey, (2013)

The average yeafmean score 1.280 and standard deviation 0.60784ix revealed that respondents have been
working for the company for 1-5 years, mathemaljctiiree years’ experience in the organizationsThiplies
that respondents have experienced in the compadyaay information they gave can be used for making
decisions

4.1.5 Activities outsourced by The Prudential Bank.imited

The prudential bank outsources a number of thaireaye activities in order to concentrate on thekismcore
competencies to deliver efficient services to theimerous clients. The figure below is diagramnadtic
presentation of such activities outsourced.

Figure 4.1: Activities Outsourced by the PrudentialBank Limited

Respondents

B Security Services
B Cleaning Services
H Catering Services

H Front Line Staff eg.
Receptionists

Researchers field survey, (2013)

From figure 1 above, 22 % (11) of the respondergeevef the view that one activity outsourced bydential
Bank Limited is security services. According to dbeespondents the issue of security is very alific the
banking environment that is why prudential bank bassourced this activity to a specialist companie
specialist company is responsible for providingca@ge security in the banking hall and its envirdtraidential
Bank Limited will hold the specialist company respible if they fail to provide the necessary sdgun protect
the bank and its facilities. Cleaning services walg mentioned as one of the activities outsourcgd
Prudential Bank Limited. Prudential Bank limitedaabank will always want to concentrate on his amtvities
such as mobilizing savings and granting of loamsjéw of this a non-core activity such as clearofighe bank
is always given to a third party specialist to Hand'his was the view of four (4) of the respondamipresenting
8%.

Additionally, three (3) of the respondents représgn6% mentioned catering services as one of ttiwites
outsourced by Prudential Bank Limited. To avoidmieirupted service to customers of the bank, thk ihas
contracted a catering firm that regularly providesering services to the bank. This catering serbiasically
consists of lunch provided to the staff of the bdoking every working day of the bank.

Sometimes to avoid employing so many professiorRtadential Bank limited contracts its front lineafé
employees to a third party Specialist Company. &Hemnt line workers include receptionists, labosyeffice
clerks, messengers and many others. The employofig¢hese front line workers helps often to redue ¢ost
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associated with employing a whole number of worlerthe bank. The above assertion was made by g@&yen
of the respondents representing 14%.

The usage of fuel is one that can accelerate therahture of a company if care and strict monitgris not
done. Therefore to avoid or curtail this expenditBrudential Bank Limited outsources its fuel ustaga third
party specialist or firm. This was the claim madefive (5) of the respondents representing 10%hef tbtal
respondents. Finally, (20) representing 40% of rbepondents were of the view that one of the divi
outsourced by Prudential Bank Limited is cash piakd species. Cash picks and Species are respoiisibl
conveying all cash generated by the various bramohprudential bank to the headquarters and théimet Bank
of Ghana. They are responsible for providing tleein security and vehicle for this exercise. Thedthparty
specialist will be held responsible by PrudentiahB limited if in the course of conveying cash frone branch
to another something happens on the way. Accordir@pily et al (2002),” non-core activities are asahat are
not directly involved with the main aim or objeaiunder which a company has been established t@r Istitl
departments which are not involved in the productbthe company’s main products or services.

The non-core activities is the supporting actigiti@ithin a company like the cleaning, securitynsgort,
catering and what you departments.

Therefore, one can vividly conclude by saying titet analysis concerning activities outsourced mdential
bank limited done in figure 1 above is real andfooms to existing literature.

4.1.6 Effects (benefits) of outsourcing

As has been discussed earlier, outsourcing hasat gumber of benefits to an organisation. In viguhis the
researchers have found some benefits in relatioth@éobank’s core operations. These are explainethby
researcher using the correlation table below.

Table 4.5: The regression and correlation analysisf Reason/benefit of outsourcing
Source: Researcher field survey, (2013)

Star Locatior Std T Sig Mean
Reason/benefit of outsourcing| rating ANOVA-Test error Square
Pearson | F(p)
(2-tailed)
r(p) N
Improve Business Foc 0.140 2.734; (0.67 .16¢ 5.21¢ | 0.67(a 1.18]
0.67
50

Access to World Clas| 0.181(% 4.004(0.48 0.24¢ .001 0.04¢(a). | 2.553(
Capabilities 0.48
50
Accelerated R-Engineerinc| 0.13¢ 2.20% (.140) 1475 8.411: | 0.140(a | .73:
Benefits 0.140
50

Shared Risk 0.315(*) | 6.710;(0.01¢ .304 3.39C | .018(a | 3.62¢
0.018
50

Free Resource for Oth| -0.150 3.744; (0.0C .14« 6.21¢ | 0.77(a 2.18:
Purposes 0.00
50
Improve quality of servic -0.101 5.0¢;(0.00 0.18¢ .6€ 0.0((a). | 2.88(
0.00
5C
-0.15:% 2.20% (0.00 . 17(C 7.411: | 0.00(a | .84¢
Adequate time for management0.00
50
Reduced co 0.21( 5.710;(0.01 204 2.39C | 0.01(a | 4.62¢
0.01
50

* Correlation is significant at th@.05 level (2-tailed).

** Correlation is significant at th6.01 level (2-tailed).

A. Predictors: (Constantputsourcing

B. Dependent Variableshared risk, cost, time management, business fans resource and world class
capabilities.

As shown in the above table, Pearson correlati@tyaas of the test indicate that, there existslaioaship
between the outsourcing activity and its benefitdlations to improve business focus as shown iopefit (r=
0.140. This means that outsourcing has a positive effeward improving business focus. This is because
outsourcing helps to provide third party specialigtith specialized skills and expertise which ressuh
improved performance and also helps increase revand as well as enhance customer satisfactionseVw,

Sig (2-Tailed)value which i40.67)andone-way ANOVA (F= 2.734, p = 0.61) can conclude that, there is no
statistically significant outsourcing and its benaf relations to improve business focus. In othverds there is
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no quantitative proof, as a result it will be diffit to predict outcomes of improve business pemforce in the
organization.

Also coefficient of the above test revealed 0.181 (*) which shows that there is a relationship between
outsourcing and its benefit in relations to acdesworld class capabilities. This means, throughuésition of
third party with specialized skills and expertisealele organizations to gain competitive advantager dts
competitors. These expertise and skill might béhanform of manpower, equipment, facilities and ynarore
that prudential limited as an organization might In@ privileged to have. In additio8jg (2-Tailed)value which

is 0.48 it can be determined that, there are no staibfisignificant relationships between outsourcamgl its
benefit in relations to access to world class cditieb and as determined pne-way ANOVA (F= 4.004, p =
.048).

Moreover coefficient of the correlation analysis= 0.135 showed that, there is relationships between
outsourcing and its benefit in relations to acakerre-engineering. This means that business moees
engineering enables firms and organization to duicklease the anticipated benefits of re-engimeeiby
partnering an organization that has already reremging to world class status. In additi®ig (2-Tailed)value
which is0.140concludes that, there is no statistically sigaificcorrelation between outsourcing and its benefit
in relations to accelerate re-engineering.

Besides, it shows coefficient of= 0.315 (*) shows that there is a relationship between outsogirand its
benefit in relations of sharing of risk. This mednat, as prudential bank continues to practicésoauicing, risk
spread among organization that involve. In otherdspthe more organization continues to outsouroen f
another organization, risk reduced according te shidy. In additionSig (2-Tailed)value which i9.018§ it can
conclude that there is a statistically significagiationship between outsourcing and its benefitelations of
sharing of risk. Also, as determined by one-way AMQF=5.710, p = .018), However, the relative importanc
of this factor does not significantly differ amotig benefit of outsourcing.

Further, it also shows coefficient ofr(-0.150, -0.101,shows that there is no relationship between outaogr
and its benefit in relations to free resource fibreo purposes, and improve quality of service. Thé&ans that,
outsourcing will not actually help prudential batokget free resource for purposes. In other watdshows a
negative link towards free resource for other pagsoand outsourcing does not really improve thdity ez
service for the company. In additioBjg (2-Tailed)value which is0.0Q it can conclude that there is no
statistically significant relationship between themence no quantitative proof, as results it wél difficult to
predict quality of service in the organization.

Lastly, the test indicates that, there is relatigmexist between the outsourcing and its bengfitelations to
reduce cost as shown coefficignt 0.210. This means that outsourcing has a positive effagard the cost.
This means that when company outsource, it haseztdeffect on the cost of expenditure; this isaduse the
cost associated with an in-house employee is alWwagker than the cost of an outside service prayide
especially where the outside service provider s rtecessary skills, manpower and the raw matetials
provide particular good or render a particular merv However Sig (2-Tailed)value which ig0.01) andone-
way ANOVA (F= 5.710, p = 0.01)t can conclude that, there is statistically ffigant outsourcing and its
benefit in relations to cost saving. In other wothlsre is quantitative proof, as a result, it ig difficult to
predict that cost can be reduced through outsagircin

4.1.7 Challenges of outsourcing in an organization

The research sought to identify challenges of autsog in an organization and assess the relatiyoitance
of the pertinent problem to know if Prudential Bdrknited should continue outsourcing it non-coredtions.
The challenges include: Quality problem, Chancaudure in-house talent, poor supplier selectidgh ltost
and loss of control, failure to conduct outsouroixgrcise, proper planning and lack of understandiata was
analyzed using Mean Scores (MSc.) and Standardabens (Std. Dev.). Mean Scores were used to daterm
the extent to which the respondents considered tabh an effect/result of outsourcing. The scafgges from
“very important” (1) to “not applicable” (4), Staad deviations was used to assess the relativertenue of
the pertinent problem. However the score of “venpértant” and “important” was equivalent to 1 t& and the
scores “not important and not applicable” is egl@mato 2.6 to 4.

Table 4.6: One-Sample Statistics

Challenges of outsourci N Mear Std. Deviatiol Std. Error Mea
Quality problen 50 2.14( 1.178: .166¢

Chance to nurtur—in house 50 1.76(C .8221 1162

Pool supplier selectic 50 2.34( .960¢ .135¢

High cos 50 2.06( 1.132: .1601

Loss of contrc 50 1.92( 1.046¢ .148(

Failure  to conduct  th | 5C 1.72( .904¢ 127¢
outsourcing exercit

Proper plannin 50 1.60( .832¢ 117¢

Lack of understandir 50 2.08( 1.006¢ .142¢

Source: Researchersfield survey, (2013)

32



European Journal of Business and Management www.iiste.org
ISSN 2222-1905 (Paper) ISSN 2222-2839 (Online) g
Vol5, No 31, 2013 STE

Table 4.7 One-Sample Test

Test Value =
T Df Sig. (z-tailed; Mean 95% Confidence Intervi
Difference of the Differenc
Lower Uppel

Quality problen 12.84: 49 .00C 2.14( 1.805: 2.474¢
Chance to natur-in 15.13° 49 .00C 1.76( 1.526: 1.9937
house
Poor supplie | 17.22¢ 49 .00cC 2.34( 2.067( 2.613(
selectiol
High cos 12.86¢ 49 .00C 2.06( 1.738: 2.381¢
Loss of contrc 12.97: 49 .00C 1.92(C 1.622¢ 2.217"
Failure to conduc | 13.44¢ 49 .00C 1.72(C 1.463( 1.977(
outsourcint
Proper plannin 13.58: 49 .00C 1.60(C 1.363: 1.836"
Lack of | 14.60° 49 .00C 2.08( 1.793¢ 2.366:
understandin

Source; Researchersfield survey, (2013)

NB; df; degree of freedom

Sig. (2-tailed); significant relationship

The results in Table above indicates that the ehglts of outsourcing; quality problem was considi¢cebe
important by respondents when dealing with outsagrin prudential bank which showmaean score of 2.140
However, the relative importance of this challe(maality problem) significantly differed among theactice of
outsourcing as reflected in tistandard deviation of 1.1785td. Dev. >1.0).In addition, chance to nurture in-
house talent also was very important as expresgeespondents in prudential bank as it shownean score of
1.76Q However, their degree of consideration does fgtificantly differ among the practice of outsoungi
(Std. Dev.< 1.0) Also, poor supplier selection was important bypandents in the bank as it is showmaan
score of 2.340Conversely, their degree of consideration dodssignificantly differ among the practice of
outsourcing (Std. Dev. < 1.0Migh cost, loss of control, failure to conduct auting, lack of planning and
lack of understanding were considered to be inambrby respondents when dealing with outsourcing in
prudential bank which shownmaean score of 2.140. 2.060, 1.920, 1.720, 1.6002aB80)respectively. On the
other hand, the relative importance of these chg#ls does not significantly differ among the prxctof
outsourcing as shown by a greastandard deviatior{Std. Dev. <1.0) in relations to high cost, losscoftrol
and lack of understanding. With regardssig. (2-tailed) values it can be concluded that, there is no statistically
significant effect of outsourcing on these challehdgn other words there is quantitative proofaapredict the
likelihood of a particular challenge. All these ttbages are associated with the practices of outsoy and
altogether add up to put outsourcing projectssit ri

Stevenson (2007) outlines a number of challengescéted with outsourcing. Some of these challengdade
high cost, lack of managerial control, inability develop in-house talents and much more. It caretbe be
concluded by saying that there are challenges fagderudential Bank Limiteevith respect to outsourcing and
therefore conforms to existing literature.

5.0 Introduction
This chapter deals with a summary of the main figdj conclusion and recommendations that could help
Prudential Bank Limited in assessing its role fromtsourcing.

5.1 Summary of findings

From the assessment and evaluation of the findiiigs clearly identified that Prudential Bank Lit@dl
outsources its non- core activities and its bergefit be seen as obtaining improved performance,seeings,
access to world class capabilities, accelerategngineering benefits, shared risks, free resoufceother
purposes, improve quality of service and adequmte ffor management. The following difficulties were
identified: quality problems, inability to nurtume-house talent, poor supplier selection, high ctsts of
managerial control, failure to conduct outsourcaxgrcise, lack of proper planning and lack of ustirding
the core activities from non-core. Security sersjagatering services, cleaning and sanitation cesvare some
of the non-core activities being outsourced. Thieerst are cash picks and spices, advertising sendcel
transport and fuel usage services.
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5.2 Conclusion

The researchers would like to conclude by sayingt thotwithstanding the challenges associated with
outsourcing, outsourcing plays an important rolePaidential Bank limited, since the Bank enjoysot df
benefits and is also able to concentrate on tlee activities.

5.3 Recommendations

From the viewpoint of the respondents and availatlermation, the following recommendations inclougli
others if properly adhered to could help improve performance of Prudential Bank Limited and susitaly
enable the organization to implement outsourcing.

In order to gain more benefits from outsourcingnagement of Prudential Bank limited should selketright
third party specialists who have the skills andegiipe in the area or department they want to outsoin order
not to waste resources.

Also management of Prudential Bank Limited showdsteha procurement department which will be resjbasi
for outsourcing instead of management or admiristrabeing in charge of outsourcing. The procureimen
department have more expertise and knowledge onbest outsourcing can be done and the processes and
procedures involved in outsourcing.

Management of Prudential Bank Limited should puplece measures that will help in dealing with peofs or
challenges associated with outsourcing when iearis

The staff and workers of Prudential Bank Limitedbgld be educated and informed on the activities tha
bank outsources in order for them to have more kedge about outsourcing and give adequate infoomati
when any staff is asked a question about outsagirditanagement of Prudential bank Limited shouldagsice
and as well as strengthen a good personal rel&ipmgth its service providers in order to gain mdérom each
other through solving of problems that arises fautsourcing.

Finally, management of Prudential Bank Limited ddofrequently assess and appraise their third party
specialists whom they contract some of their nome-eativities and those who are not living up mslard, their
contract should not be renewed. This practice alillays help the bank as an organization to enjdteband
quality services from third party specialists.
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