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Abstract:

The online recruitment has been a motivating mefioodnany Organizations around the globe for empésy
recruitment. The purpose of this paper is to pre\ad overview of the online recruitment and sedectystem
in the public and private sectors in Tanzania, bglyzing the general ICT situation, the currentirmnl
recruitment methods, the challenges on effectivaratppon on online recruitment, the steps takendwegiment
to ensure the favorable environment on ICT seator the recommendations for future research. Acogrt
different surveys as we will discuss later, Tanadacks adequate data on online recruitment. ksictse, | will
use the data about recruitment in general fromstindy done by Egbert et al, (2009), the availatd&a n
corporate websites and other researches relatéh tmternet usage in Tanzania. The results défpattonline
recruitment is used by different companies in Tarmeahough in low rate compared to other sources of
recruitment.
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1. Introduction

Over the past one decade there has been a trenwimdoease in the use of internet including ontgruitment
specifically the web technology to recruit, selectd test the applicants. It has been taken as thaem
instrument to get highly qualified and effectivdetsted employees who will act as a ladder to aehithe
Organizational goals. Cappelli, (2001) as cited Ligvens, (2003) argues that the use of the Intefoet
recruitment and testing has grown very rapidly éeent years. Organization has to make a plan farahu
resources by assessing the quality and quantityhefpresent labor force so as to achieve the arghons
objectives. Also internet recruitment has been idamed as the latest hiring tool (Sharma, 2011k iFternet
technology has enabled the job seekers and cogamlsites to interact more easily as the job seetan
upload their resumes in the corporate websitehabrecruiters can match their qualifications amel present
job vacancies.

Online recruitment has been explained differenghydbiferent authors according to the context andteot to be
used. According to Galanaki, (2002) cited by M&RQ07) defined the online recruitment as the actibn
advertising jobs through internet and the otherseaiof information about jobs online. Online récnent is
also known as e-recruitment, is the practice whettble online technology is used particularly wedsias a
means of assessing, interviewing, and hiring persb{Rouse, 2012).

Many companies advertise their jobs on corporatesites. iLogos Research, (2000) cited by (Haa$ €081)
asserted that, a survey which involved Global 56thganies in 2000, about 79% recruit their employees
through their websites. According to Fortune magez{2013) the Global 500 companies are the wagdest
companies with high gross revenue. The survey adediby Taleo, (2003) for the use of companies’sitelfor
recruitment show that in 1998 was 29% which ris®466 in 2003. Besides using corporate web site® tise
also on-line job boards. Job seekers post theunmesin on-line job board to match their qualificatiwith
available post. The famous job boards encompassesonster.com, hire.com, headhunter.net, HotJolss an
career builder (Carl et al, 2001and Noe et al, 2007

An online recruitment has great potential to argaoization as it's up to date recruiting methodvites current
information; open up geographical borders searcfingalents and is time and cost saving (Pinle2@01;
Ensher et al 2002; Sharma 2011 and Gopdligh newspaper may charge the company $50-$1@0ind while
jobs in the internet my cost as little as $10 a@i@Dessler, 2000, p. 154). It has reduced thadicost from
$1383 for traditional system to 183% e-recruitmsygtem (Lee, 2005 & Haas et al, 2001).

2. The ICT Situation in Tanzania

2.1. ICT Policy

According to African Development Indicators 2008 cited by International Records Management T{@807)
the key component of Tanzania Public Service RefBrogram was to promote and improve the e-govemanc
and service delivery through aggrandizing the uyitey frame work of ICT so as to deliver the required

LICT - Information and Communications Technology
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services in new technology. The national ICT polegs approved by the cabinet in 2003 and develdyyed
ministry of communications and transport [ibid]. Tgeneral mission of ICT policy is to facilitate theonomic
growth, encouraging investments, social developnaewt knowledge partake within and outside the agunt
through ICT (National Information and Communicasofechnologies Policy, 2003).

Through this objective, the ICT was intended tochethe Tanzania society to transform them into Kedge
based society by acquiring information about thenty and the external world. The ICT system brdubke
great changes in information management and conmuation together with Human resources development in
Tanzania. It has broadened the universal commuaitéibw, enhanced easy learning and acquiring Kadge
and sophisticates the way business is conductethiKara, 2006 and Sida, 2001).

Table 1: ICT Infrastructure Statistics 2008 — 2009

Year 2008 2009
Number of voice mobile operators 6 6

Fixed line providers 2 2

Number of ISP/ data operators 60 62
Number of fixed Network Subscriptions 123 809 179 849
Number of Mobile Network Subscriptions 13,006,793 14,723,175
Teledensity {Penetrations) 329%% 36%0

Source Swart & Wachira (2010: 23) cited from Tanzania Camioation Regulatory Authority.

Table 2: Key ICT statistical Indicators in Tanzafiam Independence, At the Start of the Major Refdr993

and 2002
Indicators 1961 1993 2002
Population (in millions) 12.3 26.7 33.6
Fixed line exchange capacity 11,300 125,703 234,640
MMobile operators 1 4
Mobile subscribers 1.500 700,000
Tele-density (line per 100 people) 0.10 0.32 1.22
Data comumunicati on operators 16
Internet service providers 1 23
Internet subscribers (dialup accounts and wireless) 10 14,000
Internet capacity (Total bandwidth Kbits) 64 44,000
Television licenses 1 24
Radio Broadcast licenses 1 2 18

Source: National information and communicationfitetogies policy (2003).

2.2. ICT Challenges

Besides, all efforts which have been made by Taazemmmunication commission to provide licensemtre
than 10 companies to provide web services includinigrnet, but still the services are too expensinel
unreliable. Most of the connections are in smathetision international links that connect to thebgldnternet
such as in country like America (Ministry of Comnications and Transport, 2003). Additionally, Sif2013)
asserted that Tanzania is suffering from ICT padrastructures, illiteracy in computer usage andelimble
electricity power supply. Computers and its harénare imported from abroad. This situation causgh price

in both computers and internet services which rediee number of internet users.

2.3. Internet Accessibility

The internet system in Tanzania has brought thdfitechanges in communication system. This is besea
Tanzania has been connected to the internatiobed-&iptic cable (SEACOM) in Dar es Salaam July, 200
(SubTel Forum, 2009), which contributed enormoltislythe internet development. These changes have bee
brought through the increase of the cellular phamgsge and the increase in internet cafes espeaiabig
cities like Dar es Salaam, Mwanza and Arusha. Thémeason is that many telephone companies provide
internet services to customers to enable themdesscdifferent internet services like internet liagexample,
NMB mobile and CRDB mobile banking), utility billays( DAWASCO water bill payment, LUKU electricity
bill payment), and connecting them with many pedptigh social media. On the other hand the inttidn of
mobile data and 3G broadband services have extahdadilization of internet services national wifearts &
Wachira, 2010 and BuddeComm, 2013). By the mid @0 there were about more than 20 registered
companies as internet provider and Internet sesviees been increased about 1.3%, accounted foO@RO0,
users(Behitsa & Diyamett, 2010).
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From 2003 to 2009 the fixed line and mobile custemimcreased from about 1.5 million to 17million
respectively accounting for 59%, and as of March3®the subscribers increased to 27 million, eqtmls1%
penetration who subscribed as users of mobile ghan¢he popular mobile service providers such atelA
Tigo, Vodacom, Zantel, Sasatel, Benson and TTCIh{{Ba & Diyamett 2010, TCRA, 2013 and Genuchteal et
2012). This change was attributed more with theribzation of Tanzania telecom sector after thatdishment
of Tanzania Communications Regulatory Authority RA) as an independent entity in 2003 for regulatitig
communication industries including broadcast anstgdowhich ultimately led to the lowering the diaicosts.
Example for internet subscribers TTCL reduced ttieep by 50% for the medium and small business i(Bz &
Diyamett, 2010). The following table shows the int users from 2000 — 2011.

Table 3: Internet Usage and Population Growth

YEAR USER POPULATION PENETRATION %
2000 50,000 14,712,000 0.3%

2002 500,000 13,874,610 3.6%

2005 §20,000 12,247,589 6.7%

2009 520,000 41,048,532 1.3%

2011 4,932,535 42,746620 11.5%0

Source: International Telecommunication Union (ITUjage and Population Statistics (2011)

3. Recruitment in Tanzania

Labor market in Tanzania has become of a paranioytrtance as the increase of the number of investod
the dynamic nature of human resource environmeotoAling to UNCTD, (2013), Tanzania (FDI) in 2013
increases for 39% compared to 2012. This has lechttman resources managers to focus on the bestoway
recruit their employees for job vacancies and tainethe existing ones in their organizations. Reorent
comes from the word ‘recruit’, means any activitii@h is conducted by an organization so as to iffeahd
attract potential job candidates (Noe et al, 20Byars & Rue, 2004). In other words means searchimg)
attracting a pool of qualified people to fill jolsancies in an organization.

On the other hand, due to different organizatioluce and diversity, every organization may havifedént
emphasis on recruitment issues. Noe et al, (20658rathat, all companies have to make decisiottw@e areas
of recruiting; personnel policies which incite oosftion to be filled , recruitment sources incites kind of job
reaches, and the characteristics and behavior eofrébruiter aspire both applicant and vacancieg. tBe
decision will be made by the characteristics ofjtieto be filled and that of the applicant.

In the past three decades, Tanzanian governmentbaclear and well defined policies administeriig t
recruitment and selection procedures rather it iasrited from colonial era (President’s Office RalService
Commission, 2009). Secondary school leavers andlugta from universities were recruited by direct
employment through manpower allocation committethefcentral establishment [ibid].

Under specific criteria and procedures for fillitige vacant posts, up to the middle level employeas
accredited to local government service commissiodil, service commission and teachers’ service cission.
On the side of internal recruitment, this was dtmeugh promotion and transfers [ibid]. To govemcRiitment
and selection process, the government establisififiededt statutes like public service regulatior®2, public
service scheme 2003 and Public Service Act No.f1B067][ibid]. Figure 1, describe the function of tidaal
Actors in Recruitment and Selection as per Pubdic/i8e Regulation 2003; Ministry, Department anceAges
(MDAs), President Office Public Service Managem@©O-PSM), Local Government Authorities (LGAS),
Ministry of Finance (MOF) and Regional Secreta(i$).

L UNCTD - United Nations Conference on Trade Develepm
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Figure 1: Recruitment Procedures as Per Publici@Regulation 2003
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Source: United Republic of Tanzania, Presidentfc@®fPublic Service Commission (2009).

In figure 1 above the procedures to be followedeyéssuing guidelines on recruitment matters, cotidg
Human resource Compliance inspection and Receasmghandling complaints associated with recruitnagt
selection practices.

Currently, both formal and informal methods of teétnent have been utilized to get employees depgndn
the nature of organization. The recent survey ofdacompanies portrays that the biggest numbemhef t
employees hired about one-third (1/3) came frorarrafs which is informal recruitment (Noe at elp2(.158).
3.1. Internet Recruitment in Tanzania

Internet recruitment as we have discussed befotieeisnethod of using internet or web based teclyyofor
posting job vacancies, searching, attracting, weering and hiring qualified candidates from theopof
applicants. Internet recruitment is becoming mapytar and useful in so many organizations becausenore
efficient and effective in terms of time managemantl cost saving. It is among the external sounfes
recruitment (Noe et al, 2007, p. 157). To mentiofe&@ among others are direct applicants and rdfrra
newspapers and magazine, public and private em@oyagencies, colleges and universities.

Generally, there is very little research which baen conducted and published about recruitmentinzdnia
and African in general (Egbert t al, 2009), andphesent publications on recruitment are not disiogsdirectly
about online recruitment in Tanzania. In my obstovethe development of online recruitment in oiigation is
still at low rate though internet services wereilatde in Tanzania for more than one decade. Defieefforts
have been made by public and private institutiopdalninching the web based recruitment programs,thoit
response from the job seekers is quite low. Mosthef institutions use both formal and informal noeethof
recruitment though the informal method seems t@ettimany job seekers (Egbert t al 2009). The pussctor

in Tanzania has introduced the application of I@Trécruitment and selection process basing on @nbb
advertisement (CLKnet, 2012). This will intensifyetefficacy of recruiting process by amputating ¢bet and
save time. Employers are bound to use formal reoart regulation system when searching for employee
(Egberta et al, 2009).

There are five approaches for online recruitmenthsas companies’ web sites, job boards, e-recgyjitin
surreptitious approaches and relationship recgiflievens, 2003). The most popular approachesaimzdnia
are three, which are company’s web sites, job mandl e-recruiting.

3.1.1Companies Websites

Company’s websites is the most popular approachefoployees’ recruitment in many organizations. In
Tanzania many organizations and or institutionsehaebsites which are also used for recruitment. &sofithe
companies may recruit themselves or outsource Herapecialize recruitment companies. Many macid an
microfinance institutions such as banks are vepupar with website recruitment. Examples: Bank ahZania
(BOT), CRDB Bank Limited, National Microfinance BafiNMB) National Bank of commerce). In addition,
some of commercial companies like Vodacom Tanzadamtel, Mohammed Enterprises Tanzania Limited
(METL), Coca-Cola Tanzania, social institutions &heh Government Organization NGOs are also amolngrot
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institutions which employ recruitment methods thlglowebsites. These institutions and companies tsedst
the job vacancies in their website home pages iegrdor job seekers. Tanzania Public sector igraéned
under one organ which is Tanzania Public ServicerltEnent Secretariat responsible for advertisitigods
vacancies available in all government sectorsnikeistries (http://www.ajira.go.tz). In referenae $ida, (2001)
the government has a website which withstands ialistnies by providing them with updated informatio

3.1.2. Job boards

Job board is another method of internet recruitmeardilable in Tanzania. These are boards whichnofte
allocated in the recruitment agencies, universitiegposted in the internet showing the list of jobs these
boards the employers can submit the jobs and neleméormation so that the job seekers match thalavie
jobs with their qualifications. This is done by jebekers submitting their resumes for the emplayevgork on.
Examples of the world famous boards are HotJobg)stéw and CareerBuilder which attract many job seek
(Noe, 2007).In Tanzania there are also varietigsoplular job boards like Zoom Tanzania (zoomtareanim),
Radar recruitment (radarrecruitment.com), Jobs dmiaz (jobstanzania.org), Tanzania Online Gateway
(www.tzonline.org/dbjobs/jobsearch.aspand  PricewaterhouseCoopers (PWC). Pricewaterhmoge€s
information board, in 2012 employed 31 graduatestuited from various reputable universities in toentry.
These job boards for Tanzania display the listhef available jobs and the job seekers match thein thveir
qualifications.

3.1.3. E-recruiting

The third method used for recruitment is e-recngitiThe recruiters goes online searching for catdil by
using special jobs websites and special words“figing” (Lievens & Harris, 2003) when they ings them
into the search engine it brings up the varietiecantents needed by them like resumes, emailsthed
background of the employees from the companies iteshdn Tanzania there are some recruitment agsribat
deal with e-recruiting to get employees. Few of ntheare Business online (T) Limited
(http://sadcbiz.com/countries/tanzania/index.htnfrolink  (http://www.erolink.co.tz/), Deloitte & Tah
(http://jobs.deloitte.com/tz/dar-es-salaam-jobsanyl of them in their pages instruct candidates tibevtheir
email address and their names so that they cah ret@auitment procedures. The study conducted meso
Regions in Tanzania found that 30.7% of internetraisn Morogoro Region (Sife, 2013) and 64% in Bar
Salaam (Nnafie, 2002) were searching for jobs.

3.1.4. The Use of Social Media

Another important and current source of recruitmashbpted by organization and or companies is tleeafis
social media especially LinkedIn, Twitter and Famah and viadeo. Social media is an online based
communication system which allows people to interaiclely and connect with others more easily (Nmils
company, 2010; Jobvite 2010 as cited by Nigel writecruitment, 2011). Social media has become a
commencing point for professional life rather thelmatting and other circumstances. It has broadé¢hed
recruitment process by making it free and fair afl as clarifying the policies and practice acroggnizations.

In Tanzania there is also an increase use of so@dia platform for different communicative purp@s€his has
been simpler due to the availability of internetveges both for computer and mobile users providganobile
communication companies. Social media such as Bakelweeter, Jamii forums, LinkedIn and others are
currently utilized by institutions, companies and/organization not only suitably advertise thagians to the
societies but also searching for qualified canisido fill job vacancies available. Example, CRBBnk
Tanzania use LinkedIn (http://tz.linkedin.com/imflsbank), Vodacom Facebook
(www.facebook.com/ModacomJobs), Tigo on twittettpgs://twitter.com/Tigo_TZ) and Airtel on LinkedIn
(www.linkedin.com/company/airtel-tanzania). But foy knowledge there is no any published researplep@
indicate to what extent does social media has ibwtéd in online recruitment process.

However, beside the presence of the above methodcafitment the available few researches showistliga
internet recruitment is still low compared to otlssurces of recruitment. According to Trulsson,9@Pand
Egbert, (2001), in their researches which invol&&dand 76 business owner in Mwanza and Tanga region
respectively as cited by Egbert et al, (2009) ctairthat most of the interviewees when searchingfaployees
confide mostly on friends because it is easy td Someone who is trusted and much known. Some atiegpa
in Tanzania use both formal and informal recruitbtenrecruit their employees, “The CRDB Bank retits
personnel both from within the bank and from owdshiit it is only when the Bank fails to fill a vay
internally that it initiates an external search’RI@B Bank Tanzania human resource Department). Gengie
following table about formal recruitment done in lsinza,
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Table 4: Formal Recruitment Results in Mwanza Regio

METHOD EMPLOYED CANDIDATES
Internet 1

Employment agency 1

Adverti sernents on magarine and newspapers 22
Helped-wanted sing 2

Total 26

Source: Egbert et al (2009).

The study which was conducted in Mwanza city inZeama by Egbert et al, (2009), affirm that companie
widely use different ways in recruiting their emyges. Formal methods like advertisements in nevesgand
internet are mostly used to recruit high rankind an highly qualified candidates and the informadthod like
walk-ins used to recruit the candidate in low gosit

Generally, according to that study, online recreitinin Mwanza region is approximated at 4% compaoed
advertisements in magazines and newspapers whichuats for 84.6%.

Chart 1: Formal recruitment done in Mwanza Citytéinet recruitment compared to other sources)

7.6

p-=..

B Help-wanted signs

B internet

This means that including among other factorsjbernet recruitment in many organizations is neit 9f great
importance. Researches have to be done to exah@nmeasons for that situation and the way forward.

3.2. Challenges Facing Internet Recruitment in dai&

3.2.1. Lack of Enough Human Capital Workforces

Human capital is among the production element whitended to increase the value by utilizing them
effectively (Dae-Bong, 2009 & Weatherly, 2003)ctintain unprecedented potentials in public adnmatisn as

it place ICT into proper use (Tanzania Public Ssrwlanagement, 2012; CLKnet, 2012). In Tanzanid@ie
experts are not enough to accommodate the emepgaidems in human resource sector (Behitsa & Diygme
2010). So when job seekers face the problems af web designs and complicated when accessing caegpan
or organization websites, makes them desperateeKirsy jobs. Pastore, (2000) as cited by Maurerig, L
(2007), asserted that more than 20% of people wkosaarching for employment surrender employment
opportunities due to website problems. The probdédT expertise also exists in public sectors imZania as
after receiving many applications the short listirg done manually (President Office Public Service
Commission, 2009).

3.2.2. Informal Recruitment

Another great challenge for internet recruitmeninf®rmal recruitment system which is featured bjerrals
from friends, business partner, current employesfsrral from school and walk-ins. Many employersfer this
method because it is cheaper and faster comparfedini@l method. This argument is also supportedRbper
(1988), Gorter, Nijkamp and Rietveld, (1996) asytheere cited by Egbert et al, (2009).Based on taeys
which was conducted in Mwanza region, 20 compaf(®84 %) utilized both methods of recruitment, 42
(61.7 %) used informal method and only 6 compansed formal method (8.8%) include internet recraitim
Egbert et al, (2009). Consider the following figure

! Chart 1 was made from the data drawn from Egbext @009).

16



European Journal of Business and Management www.iiste.org
ISSN 2222-1905 (Paper) ISSN 2222-2839 (Online) g
Vol5, No.32, 2013 ISTE

Figure 2: Formal versus Informal Method of Recrtm

FORMAL METHOD 2.8%

Employer Tob seeker

FORMAL AND INFORMAL METHOD 20 4%

INFORMAL METHOD 61.7%% » —

3.2.3. llliteracy in ICT Education

The ICT education is not taught to all schools amZania, although it is already in pre-primarypaiy schools
and secondary school curriculum (Swart & Wachi@l,®. Many students finish their education withgeatting
the basic knowledge of computer and internet usBgside, all government efforts to integrate thecadion
system with ICT from primary level to higher leargilnstitution and Vocational training, Introductiof ICT
Policy in Education 2006 to rehabilitate the ICTrastructure in education system and also by laumgctCT
Policy for basic education 2007 but still many pedpave not yet benefited from this program [ibi@dme of
the students’ learn it while they are at univerdédyel. So, for my observation when they find aaghnical
problem it becomes tough for them to resolve it &nally they hesitate to such for jobs. In refee to Sife,
(2013) in Morogoro region in Tanzania found thatl82 of people did not have basic knowledge on iger
application. (See also Behitsa & Diyamett, 2010).

3.2.4. Operating Cost for Internet

People who are using their own computer or fromecytafes pay for operating cost either prepaidost paid.
For those who are using personal computers theysabsacribe to different internet providing companii&e
TTCL and Zantel and / or pay the bundle systemutinoCDMA Network in mobile companies operated in
Tanzania like Vodacom, Tigo, Airtel and Sasatelniypcognition of the different telecommunicatiomgmanies,
the reliable internet bundle which is mostly usedétween 3G and 4G. Sasatel company charges $D5fd
individual require high speed internet 4GB datauwm for three months (http://www.sasatel.co.tz/pmsidata-
bundles.html), Tigo charge $ 75 USD month Extreme30 days (http://www.tigo.co.tz/node/130) andtdlir
$ 50 USD provide 8GB for one month (http://www.adfriairtel.com). The mentioned cost for normal Tarea
person who's GDP per Capita in 2011 excluding Zaezis $ 526.0 USD is still high(United Nation, 291
Many people do not have their own computers heheg tse cyber cafés where surfing price is betvieén
USD and $ 2 USD per hour. According to the Worldg®&)13), the highest rated internet cafés in Taiazan
charges between $ 1 USD to $ 1.5USD per hour. Toests for most of the citizens are still a bigdarr, and it
is very difficult for someone to trace jobs daily. Morogoro Region 60% of internet users claimedifbernet
cost (Sife, 2013), (also see Carlsson & Petters®8d64, p.40; Sida, 200Bwart & Wachira, 2010; Tanzania
Public Service Management, 2012).

3.2.5 An Unreliable Internet and Low speed services

According to CLKnet, (2012) the preeminent factmattalters the use of ICT in employment procedarasng
others is the inaptness of infrastructure. Moreo%ifie, (2013) asserted that 41.9% of the respasdamout
internet services were complaining about connegtifihese make job seekers to spend much timelgagrfor
one website and sometime cannot allow them to dpleair Curriculum Vitae. Therefore many of thernssiing
a lot of job opportunities within and outside tiwintry.

3.3. Measures Taken by the Government

3.3.1. Increase ICT Sudent Enrolment

The government increases the number of studerttigirer education institutions and colleges whostuelying
ICT in engineering and related field together wétablishment of training centers so as to redueegape of
the human resources in the field. For example,arsity enrolment in engineering, Science and IC3erfsom
3,334 in 2001 to 6,404 in 2005(Behitsa & Diyam2@10). Additionally there was introduction of IC®ljzies
for basic education in 2007 which include amongeptthings the integration of ICT with educationrfrgre-
primary schools to teacher education centers. Breuitment of ICT experts is among the steps fa th
government to unveil the obstacle of its developniethe country, therefore the ICT basic knowledgene of
the most important criteria for a person to be @ygdl in public service (President Office, Publiong=e
Commission, 2012)

3.3.2. Landing of the Marine Fibre Optic Cable (SEACOM)

The fulfillment of the National backbone project layding of the marine fibre Optic Cable (SEACOM®2311
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was among the greatest revolution in ICT programsTanzania (Behitsa $ Diyamett 2010). Among its
advantages was the expansion and availability tfrmet services across the country, increases eddspnd
reduction of running cost from the companies toghmll users [ibid]. The TTCL reduced the price $amall
and medium customers including internet cafés fio5which enable them to buy 10 GB for $200 [ibid].
Weighted average prepaid tariff for voice telecoitheut tax, On Net tariffs in 2005 was 219 whiled@12 is
89. And off Net tariffs in 2005 was 292 compare@@1.2 which was 182 (TelCom Statistics Dec, 2012).

3.3.3. Liberalization of the Tanzania Telecommunication Regulatory Authority

The government liberalization of the Tanzania Teftemunication Regulatory Authority in 2003 as an
independent entity for regulating all electroniavcounication industries, broadcasting and postadaets a
catalyst which started to boost the whole Infororatand Communication sector (Ministry of commurimag
and Transport, 2003). It enhanced the open conwetithich at last benefits both the customers dm t
government as it lowers the costs of communicatioofeases the consumers’ choices and opened up the
channel for more investment in communication indust

3.3.4. Removing Value Added Tax and Duty on Electronic Devices

The government allowed new market and serviceglecommunication sector by reducing and or removing
Value Added Tax and duty on electronic devices tikeputers and its peripherals in 1999 so as fbtéde and
enhance more importation of ICT facilities so asnable user to get it at a bargaining price (Kaomaz2006).
3.3.5. Establishment of the Public Service Recruitment Secretariat

Establishment of the Public Service Recruitmentr&aciat as a government strategy to address thaittment
and selection challenges. Among other functionss itesponsible for the recruitment and selectionalin
government sectors by advertising vacant postsitfiranternet by using its website (http://www.motig) and

in magazines and newspapers like Daily News andQimrdian. It was established in accordance withicse
No. 29 (1) of the Public Service (Amendment) Act. N8 of 2007 (Public Service Recruitment Secre20y2).
3.4. Findings and the Way forward

3.4.1. Many Ingtitutions, Organizations and Companies have Online Recruitment Programs.

These programs have been initiated in their web&ité have not yet utilized well for intended pwes. Many
of them use internet to clarify their mission ansion statements, advertisements, promoting bandselated
marketing issues. Due to the global changes whaxtkthuman resource departments and the incredsestin
investment in Tanzania, online recruitment is apadntant tool for hiring process as it saves time anst.
Therefore the corporate websites should not onlgrsdyzed and evaluated through other companidisitaes
like corporate social responsibility but also howrth the online recruitment to the company as tbetial
thing many job seekers opt first in corporate wiebsihen searching for jobs.

3.4.2. Insufficient Knowledge on Online Recruitment

In Tanzania many companies and job seekers seerbe tmaware about the value of internet recruitment
Different studies have portrayed the potency ofrimet recruitment especially as time and cost gavin
Companies have variety of choices as the onlinauitecent open up the geographical borders anddtiinh to
secure candidates. It becomes easy for the jobeseéd load their personal work profiles in anytpatthe
world to match the recruiters’ qualifications. Teés a need for the institution and companies strueture their
recruitment policies by not relying solely on infwal method of recruitment but also open doors aderiiet
recruitment as a modern recruitment method.

3.4.3. Lack of ICT Knowledge

Internet is playing the great role on community@lepment as it provides an access to differentcbeangines
and allows interaction between the societies. Rmza@nia this great opportunity is limited to spiegieople and
places where ICT infrastructure is available. Thiernet is more accessed in town and cities leamiagy
places especially rural areas which contain moae tialf Tanzanian population with no access tatiete This
makes many rural dwellers especially job hunteits fa get information for jobs. The government haitiate
different measure like establishment of communégters to make the rural people updated about ojewent
matters including employment in general. Also tlwarnment through its ICT policy has to put thecpical
measure to enforce and encourage telecommunicatiopanies to extend their internet services tortinal
areas for them to access different information.

3.4.4. High Cost for Internet

Internet use in Tanzania is still attributed tothist beside the government effort to refurbishnfrastructure
and landing of Internet Fibre Optic cable (SEACOMME service has not reach the majority of Tanzarihe
current charging price for personal users whiclyedmetween $ 47 USD and $ 75 USD per month, andytier
internet cafés which range from $1 USD and $2 U8Bhwur is still high cost for many Tanzanian asqgapita
income. The government has to intervene to thengenament of prices by considering the income of mitgjo
which will enhance many Tanzanian to benefit whk tnternet services by utilizing it for other dmmnent
purposes.
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4. Recommendation for Future Research

The outcomes of this paper have generated somertampdkey issues to be researched so that theutistis,
the communities and companies increase use ohgtteecruitment as the best solution for the preaad the
coming generation;

More research with large sample need to be doegdamine the reasons why most of the companiesrinaraa
prefer non online recruitment method in acquirirnaidates while different studies have portrayetinen
recruitment benefits?

To find the real/actual number and percentage efcdndidates who are recruited through online feceunt,
their perceptions and opinions on the general mdé the percentage is high or low what are #asons and
the practical solutions.

A comprehensive analysis on contributions of coapmrwebsites, Job boards and e-recruiting on online
recruitment has to be made and the expectatiorthdoroming years.

Online recruitment is more popular for time andtscsaving. Therefore the study is needed to anadywk
evaluate its potentials in terms of cost and tianérsy.

Last but not least is to evaluate the roles ofaatiedia in employees’ recruitment in Tanzania merging
platforms which puts varieties of societies togetmd which are highly usefully for transforminddrmation.

5. Conclusion

The aim of this paper was to provide an overviewonline recruitment in Tanzania by showing the entr
internet situation through the existence of difféarenline recruitment methods such as corporatesivesy Job
boards and e- recruiting. Online recruitment hagifined the process of recruitment for Companiestjtutions
and job seekers with plain, faster and reliable teameet their expectations. It has provided thepmanies with
qualified talents, saved time and unnecessary egsemlso the job seekers have been able to intexgton
corporate websites, Job boards and through intégneending their resumes or uploading their pesfdo as to
fit the qualification needed by recruiters.

Online recruitment in Tanzania is still at a lovier@ompared to developed countries which is accorefdaby
higher running and user costs, slow connectivigwer interruption, lack of enough and reliable inet
infrastructure all over the country and lack of qulste ICT skills for job seekers. Different corpgeravebsites
and job boards show that the online recruitmerttose but the actual recruited figure is not indidatwhen
exactly it is taking place and how beneficial whiearuiting for an institution or company.

More effort has to be made to refine the compaaresor institutions to understand the benefitssifigi online
recruitment in effectiveness and efficiency in tetnent processes. Due to the rapid changes imtéogy and
the inflow of Foreign Direct Investment in Tanzantle online recruitment is an immediate solutionas to
cope with those changes. This situation calls upormmore practical ways and empirical researchesmime
recruitment in Tanzania to make the society grasmhline recruitment and their potential for enyphent.
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