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ABSTRACT

Retail shopping centers are increasingly competitiThis encourages the perpetrators to further
improve its performance. No exception Elite Primatdina Building Management Mall Kota Kasablanka. One
effort that can be done is to improve employeeoperdince. This study aims to analyze the style tufcaatic
leadership, work motivation and work discipline tthaffect employee performance. Design research used
quantitative with causal formulation and sampledigea saturated sample where the questionnaireiliged
to all employees of PT. Elite Prima Hutama at déypent security which amounted to 55.The collectad &
then analyzed using Structural Equation ModelingENS Structural Equation Modeling (SEM) modeling
technique using PLS (Partial Least Square) throSghartPLS software. The results of this study irdithat
the style of autocratic leadership in a positivalaignificant effect on employee performance, wodtivation
has a positive and significant impact on employeefgpmance and work discipline has a positive and
significant impact on employee performance.On th&ishof these results, suggestions that can beestey is
the leadership to communicate in two directiong@sdo provide opportunities to subordinates to flevideas
and suggestions, provide the best motivation to dfganizers in it, and pay attention to the preserd
employees.
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INTRODUCTION

The importance of existing security in a compangaisnuch that if the human resources, especialy th
security located in the building mall managemertasf Kasablanka city lack of human resources due t
indiscipline employees and lack of motivation, itlymake operations in the mall area Kasablankaalorun
well. Building Management Mall Kasablanka City (Elite Prima Hutama) is engaged in the management of
the building that provides indoor space rental taat be used for companies engaged in retail kohest goods
in the mall area of kasablanka city. The comparguaimg its activities is highly dependent on humasources
factors. With qualified human resources, the corgpaifi quickly be able to achieve the objectiveatthave
been planned and win the competition over otheftsnmrallakarta.

In connection with the background that has beertioeed above, the formulation of this research [mwbis as
follows.

1. Does the Autocratic Leadership Style affect thdgrarance of employees in PT. Elite Prima Hutama?
2. Does work motivation affect employee performancB®t Elite Prima Hutama?
3. Does employee discipline affect the performanceroployees at PT. Elite Prima Hutama?

Literature review

Autocratic Leadership Style

The autocratic leadership style is a leader wheggses criteria or traits that always regard
organizations as private property, identifies pred@oals with organizational goals, regards subatds as
mere tools, refuses to accept criticism and suggestis too dependent on his formal power, innhéking his
moves often uses the coercion approach and isiyeinBugandi (2011). The dimensions of this auticra
leadership style dimension are operationally mesbusing 3 dimensions according to Leoni (2014nely:
Centralized authority, work productivity, and Maeagent.
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Motivation

According to Uno (2010) the conceptual understagdiiwork motivation is one of the factors that
contribute to determining the performance of a er&rom some sense above, Veithzal (Kaswan, 2011)
summed up the motivation as follows:

a. As a condition that moves people toward a certagal.g
b. An expertise in directing employees and compataiegork successfully so that both the desires of

employees and corporate goals are achieved.
c. As the initiation and direction of behavior and mational lessons, it is actually a behavioral ¢ess

d. As energy to arouse an inner impulse.
e. As an influential condition of generating, diregtiand maintaining behavior related to work envirenin

Work Discipline

According to Sutrisno (2011) work discipline is fwesence, obedience and timeliness of compliance
with all applicable corporate regulations and adiowgy to S.P.Hasibuan (2011) work discipline is #heareness
and willingness of a person to comply with all aangite rules and prevailing social norms. Consciesstis the
attitude of a person who voluntarily obeys all sudend is aware of his duties and responsibiliges.he will
either obey or do all his work well, not for coenci

Performance

According to Putra (2014), performance is whatloameveloped to be better and beneficial for
yourself. Another opinion according to Gibson (2D48ggests that a person's performance is detedrbin¢he
ability and motivation to carry out the work. Fuatimore, it said that the implementation of the wisrk
determined by the interaction of ability and motioa.

RESEARCH MODEL

Gaya
Kepemimpinan
Otolratis
XD)

Hl

Motivasi Kenja
X2

Disiplin Kerja
1)

Based on the formulation of problems and reseasrhdwork that have been described above, it can be
formulated research hypothesis as follows:

H4 The style of Autocratic Leadership positiveljeats employee performance.
H. Work motivation has a positive effect on emplopeeformance.
Hz Work discipline has a positive effect on emplopeeformance.
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RESEARCH METHODOLOGY

In this study, the writer applies the causal regeto test the Influence of Autocratic Leadershiple,
Work Motivation and Work Discipline at PT. Eliteifia Hutama, year 2017. And in this study quantitati
research method is used.

This research uses data analysis method calledt@tal Equation Modeling (SEM) method which is
one of the methods currently used to cover the nesdes in the regression method. To test the hggistand
produce a feasible model, the method of analydikismstudy the writer uses Varian Based Structicplation
Modeling where in the data processing Partial L&agtare software program (SmartPLS) version 3u8ésl.

Population in this research is production empley&ePT. Elite Prima Hutama Building Mall
Management Kasablanka City, amounting to 55 ped@pdmeralization region consisting of objects ofjscis
that have certain qualities and characteristicshthae been set for study and conclusions drawa.pbipulation
is not always a person, but also another natuirad tfThe population is also not limited to the nembf objects
or subjects studied, but includes all the char&ties and properties of the object or subjectg(gano, 2013).

To determine the number of samples in the study,imperative that the samples are representdtive
means samples that can represent the populatiarin Bhis research saturated sample method is teséd.
Saturated samples is about the technique of detargnihe sample by taking all members of the pamraused
as respondents or samples (Sugiyono, 2013).

RESULTS AND DISCUSSION

This analysis aims to obtain data characteristieespondents research, which includes gender, age
and education. The description obtained is abauttaracteristics of respondents that are presantbd
following table:

Characteristics of Respondents Research Table

Menis Kelamin Jumlah Persentase (%)
Laki-laki 54 a8 %
Perempuan 1 2%
Grand Total 55 100%

Usia Jumlah Persentase (%)
20 - 30 Tahun 25 45%a
31 - 40 Tahun 22 40%a
41 - 50 Tahun 3 15%
Grand Tortal 55 100%a
Pendidikan Jumlah Persentase (%)

SMA 43 78%

D3 3 6%

51 g 16%

Grand Total 55 100%

From the data it is known that most of the respatslare male (98%). This is because the occupied
profession requires more operational power in igfle.fThe majority of respondents are aged oveyels as
many as 25 people (45%), above 31 years as ma2® psople (40%) and as many as 8 people (15%) aged
between 41-50 years. The highest education levedsgfiondents is 43 people (78%) of high schoolugatidn
(High School).
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Evaluation of Outer Model

Outer models are often also called outer relat@nmmeasurement models defining how each indicator
block corresponds to its latent variables. The messresidual can be interpreted as a measuremrent e
(Ghozali, 2014).

Covergent Validity

The first validity Test is the Convergent Validifgst of each construct indicator. According to Ghin
Ghozali (2014), an indicator is said to have goalithf its value is greater than 0.70, while lazglifactor 0.50
to 0.60 can be considered sufficient. Based oncttitisria, when there is a loading factor below0Oit6will be
dropped from the model. And then Discriminant Vajid est on reflexive indicator that can be searssf
loading between indicator with its construct. Adigator is valid if it has the highest loading facto the target
construct compared to the loading factor to anotbestruct. Thus, the latent contract predictdnidecators on
their blocks are better than the indicators indtier blocks. The correlation results between idgator and
the contraction as seen in ouput below:

Ciriginal Iisan OFf
Estimats samplas
GCrava Kapamimpinan Chokratis
{X1)
IGEOY 1.000 1.000 0.000
hlotivas Bara (302)

MINIES 0.718 0. 701 0.990
MINIES 0.B29 0.B20 0061
MINIEDT 0.B35 0.B15 0080
MIMIER 0.9z29 0925 0018
HIMIESD 0.925 0.914 0,032
HNINIE1D 0.625 0. .632 0.116

Disiplin Keargja (33)

HIiDEZ 0.670 0672 0.079
HIDEZ 0.762 0.742 0089
HIDE4 0.721 0.719 0. 108
HIDEKS 0.759 0.751 0.0E4
HIDE6 0. B2 0.B12 0.070

Einsgs Eacrawan {¥)

WEEL 0.711 0.711 0.068

YTEEZ 0.694 0688 0082

TEE3 0.E3 0. 825 0065

TEE4 0.669 0.651 0.1140

YTEES 0.759 0. 752 0068

Results For Outer Loadings Table

Results for outer loadings explain the ability atle indicator in explaining the research variables
studied. The provisions in the analysis are ablmaititnitations of the provisions of the significanaf an
indicator in presenting the research variablesahaiunted to 1.96 (Ghozali, 2014). Three measurtnfen
results for outer loadings are the original sangsitmate which explains the low ability of the icatior in
explaining the variables studied, where the higheroriginal sample estimate, the higher the aitititexplain
the measured variable, the mean of subsamplesiexptaverage value of the indicators studied,staddard
deviation explains the level of uniformity of respulents' answers, where the smaller the standaidtibev
means the more uniform respondents' answers.

Discriminant Validity
Output discriminant validity of the results of dat@cessing as shown in the following table:
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Table of Discriminant Validity (Cross Loading) TestResult

KE‘IJES’]‘JEEEIJ&DED Motivasi Kerja Disiplin Kinerja
Otoloratis B ! Kerja Karyawan

H1GKO4 1.000 0.236 0.483 0.553
H2MES 0.003 0.718 0.054 0.712
H2MES 0.177 0.829 0.181 0.370
SOMEY 0.253 0.835 0.036 0.289
H2MES 0.210 0.929 0.149 0.402
HO2MED 0.206 0.925 0.005 0.280
X2MEK10 0.256 0.625 0.014 0.248
X3DEK2 0.357 0.310 0.670 0.558
X3DE3 0.388 0.050 0.762 0.511
X3DE+4 0.374 0.079 0.721 0.381
X3DKS 0.312 “0.039 0.759 0.417
X3DK6 0.365 0.133 0.820 0.505
YEKI 0.435 0.291 0.590 0.711
YRK2 0.343 0.234 0.379 0.694
YRR 0.462 0.408 0.435 0.830
YEk4 0.424 0.205 0.385 0.669
YEES 0.355 0266 0.549 0.759

Discriminant validity describes the ability of eacklicator to make distinctions between constracis
other constructs. Indicators incorporated in ott@rstructs mean they do not have good discriminant.

Composite Reliability and Cronbachs Alpha

Composite reliability and alpha cronbachs Test doriest the reliability of the instrument in agasch
model. Or measure internal consistency and itsevahould be above 0.60 (Ghozali, 2014). Results of
Composite Reliability and Cronbachs Alpha can lense the table below:

Composite Reliability and Cronbach's Alpha Test Reglts Table

Varigbel Cronbach’s | Composite

Alpha | Relighility | ~oerane®
Gaya Kepemimpinan Otokratis 1.000 1.000 Realibel
Motivasi Kerja 0.897 0.922 Realibel
Disiplin Kerja 0.804 0.84 Realibel
Kinerja Karyawan 0.796 0.834 Realibel

Based on the Table, the results of Composite Riiatests show satisfactory value, because all
values of latent variables have a value of Compdgéliability> 0.7. And Cronbach's Alpha test results also
show a satisfactory value, it is because the ewdihee of latent variables have the value Cronb&dpka> 0.7.
So it can be interpreted that the construct hasoa geliability or questionnaire used as a todhis research has
been consistent.

Inner Model Evaluation
Inner models are sometimes referred to as innatioal structural model and subtantive theory that
specify the relationship between research variastesctural models).

R-Square value
Test on the structural model is done by lookinthatR-square value which is a goodness-fit testeiod
R-square results for endogenous latent variablscin be seen in the following table:

R-Square () Value Test Table

Variabel R Square | R-Square (R?)
(R} Adjusted
Kinerja Karyawan 0.562 0.537

From the table above, it can be seen that the \wlReSquare (R2) or coefficient of determinatidn o
independent latent variable construct (autocratclérship style, work motivation and work discip)ion
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employee performance gives R-square value of 0l88&h can be interpreted that variability construct
employee performance which can be explained byahiability of the construct of autocratic leadapsétyle,
work motivation and work discipline is 56.2% whikee remaining 43.8% is explained by other caus¢sidmiof
the studied.

Predective Relevance (Q2)Value
Predictive Relevance (Q2) to measure how well tteeoved value is generated by the structural mamttlalso
its parameter estimation. To calculate PredictieteRRance (Q2) the following formula can be used:

Q2=1-(1- (R2) 2)
Perhitungan Q2 (KK).:

@F=1(18)3)
Q2= 1-{1- 0.562%)
Q2= 1-(1-0.315)
Q2= 1- 0.683

Q2=10.315

Value of Goodness of Fit (GoF)
The value of the Goodness of Fit (GoF) index isvéer from the average communal index multiplied
by the R2 model value. GoF values range from 0+th thie following interpretations:

GoF KK = VAVEx 71l

— _|0S60x 0.5627
J

= D176

0320

Hypothesis Test Results
To answer the research hypothesis it can be seentfstatistic on the picture structure and the
following table:

Picture Bootstrapping PLS Results
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Hypothesis Test Table

g Origmal | Sample | Stmdard | 7o pe | p
Wariabel Sample | Mem | Deviation (OSTDEV]) | Values
(0) (M) ! (STDEV) )

(Gaya Kepemmpman

Otokratis = Kmerja 0.243 0.235 0.090 2736 0.003
Karyawan
Motvast Kerjz-=
Kmerja Karyawan

Disipln Kerja= : - -
Kiserja Karyawa 0.501 0.513 0.036 5.821 0.000

0.267 0.286 0.093 2810 0.003

The test results show that:

- The style of Autocratic Leadership has a positiné significant influence on Performance becaugbef
statistical T value of 2,736 which means greatenth.96, so the hypothesi, can be declared
acceptable.

- Work Motivation has a positive and significant irdhce on Performance, because the value of Tt&tsitis
of 2.810 which means greater than 1.96, so hypisthEs can be declared accepted.

- Work Discipline has a positive and significant ughce on Performance, because the value of Ttetstis
of 5.821 which means greater than 1.96, so hypisttig can be declared accepted.

DISCUSSION
1. The Influence Of Organizational Culture On Job Satsfaction

Based on the results of statistical calculationsan be concluded that the construct of Autocratic
Leadership Style has a directly significant positéffect on the Performance construct. Thus, the

hypothesisH 4 in this study is accepted.

2. Effect of Work Motivation on Job Satisfaction
Based on the results of statistical calculationsamn be concluded that the construct of Work
Motivation has a directly significant positive effeon the Performance construct . Thus, the hypighe

H', in this study is accepted.

3. The Effect of Work Discipline on Performance
Based on the results of statistical calculationsain be concluded that the Work Discipline corgdtru
has a drectly significant positive effect on thef®enance construct. Thus, the hypothegfs in this
study is accepted.

CONCLUSION AND RECOMMENDATION

Conclusion
Based on the results of the previous analysis @ulisksion, the following conclusions can be dras/in a
follows:
1. The style of autocratic leadership has a positha significant effect on employee performance, the

style of leadership is all the actions that it dmesl to be punitive, it creates a deterrent effecis not
to repeat the same mistake in the future,

2. Work motivation has a positive and significant irapan performance, with motivation given by the
leader can make the performance becomes more vilondrcan make someone willing to give ideas or
thoughts.
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3. Work discipline has a positive and significant igfhce on performance, There is a lack of discipline
such as high level of absenteeism in security dejzant.

Suggestion
Suggestions that can be given by researcher bastiw sesults of this study are as follows:
1. Based on the characteristics with the lowest mié@advisable that in leading an organizatiorgrev

though the authority in decision-making centeredr@nleader, it is not wrong to reason by listertimg
suggestions or ideas submitted by subordinatdsetsuperior. It can create two-way communication
between the superior and subordinates, not alwagsigion taken by a leader is correct, so by
willingly listen to suggestions or ideas from sutioates not only it can make two-way communication
but also it can make a lot of consideration in mgkhe best decision to be taken by the leaddf itse
because so many positive ideas and suggestiomgmenred for the smooth running of the security
department and to bring the company.forward.

2. Based on the characteristics with the lowest mgiaimg the motivation to subordinates to be
responsible for their job description and to caesity provide reports through softcopies that lban
sent via email or hardcopy that can be directlynsittied to the leader every after doing a routine or
additional work, because by giving report thera oof of our work to be known to the boss more
clearly and detailed, not only working in the fidddt also the report of the work can be accounted f
properly.

3. Based on the characteristics with the lowest miééhadvisable that the leader pays more atteraiuh
provides direction to all employees to preventitfteeasing number of inconsistent employees such as
not complying with the schedule of workdays thathbeen made and this can harm the company.

4. Based on the characteristics with the lowest ménnabsence of desire to get a higher positiortlzed
feeling of only satisfied in the current positioringy suggestion to the leadership to always invite
subordinates to communicate in two directions, gl®wnotivation in every opportunity, and to always
pay attention to the presence of subordinate®rktlare subordinates who do not comply with the
schedule work in accordance with what has beemgefor action from oral to written warning so as
not to make a bad influence for others.

5. In this study, due to the small population with thenber of 55 people using saturated samples which
means the sample in this study was done for as @sB% people, so for the next researcher it is
suggested to increase the number of samples im twrdepresent the population and to be more
interpreted.
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