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Abstract

The objectives of this study are firstly to fornteland to create strategic models of institutiatiengthening of
cocoa farmer association to increase their incomé&ahuwato District of Gorontalo Province, Indoaesi
Secondly, to provide a map of potential resourdesoooa plantations and to identify the factorg thduence

the institutional strengthening of cocoa farmersoamtion. This study used a blend of quantitatirel
qualitative in the form of case study. Observatiomdepth interviews and documentation were used in
collecting the data and were validated throughetktension of observations, increased persistenobserving
and interviewing, triangulation of sources and rodth and Focus Group Discussion. The data were then
analyzed by using data reduction, presentationaté c&ind take a conclusion. The results show thstlyfi
mapping the potential resources of cocoa plantaticludes farming human resources, number of lagd and
production, processing and marketing techniqued,th@ management of farmer association. Seconaityorfs
that affect the institutional strengthening of caclarmer association are internal factors (farmé&sners
association, and farmers’ culture) and externabfac(farming instructors and policy). These resultll be the
consideration in making strategic designing to trdastitutional strengthening of cocoa farmer ad®mn
which can be applied in Pohuwato District to makerfers’ association become stronger and more imaiee.
Keywords: Institutional strengthening, Cocoa, Farmer, Agsiun

Introduction

The government has undertaken some efforts to aser&community income and welfare through various
policies and programs in accordance with the p@emtff each region. In Pohuwato for example, cocoa
plantation has been done in the spirit of the inm@etation of regional autonomy. The data at theabtepent of
Agriculture in Gorontalo Province 2012 showed tbB&f6 of 4.680 hectares of cocoa plants in Gorontalo
province is located in Pohuwato District.

From the preliminary observation, it is found tHare are some problems occur in developing cotan#aiion
program regarding to farmers association such esattk of efforts to strengthen farmers associatiboan be
seen from the production, processing and marketirsgegies which are less managed and there isfficient
management of cocoa farmers association.

Based on the above phenomenon, five sub-distriate theen chosen as the focus in this study they are
Patilanggio, West Popayato, East Popayato, Randaang Taluditi. These sub-districts are the tadjerea of
National Program to increase the productivity amel quality of cocoa. However, there is still leasgpiovement
since the launching of this program. Data at thpdb@nent of Agriculture and Plantation in PohuwBistrict
indicate that in Patilanggio, West Popayato, andt RRopayato the development of the program is less
successful. Nevertheless, Randangan and Talugigrnce a significant level of success in coc@antaltion
where more than 50% of cocoa production in Pohuwatored from these sub-districts.

Theoretically, these five sub-districts should hawmmilar level of success since they have the shamc
policies. It is believed that the characteristit§asmers association and their own community dbote much

on this phenomenon. Therefore, it is importanttangine the roots of the problems regarding to prsgrof
cocoa plantation and farmers association by coimtuch research entitled Strengthening Cocoa Farmer
Association to Increase Farmers’ Income in Pohuwastrict of Gorontalo Province, Indonesia.

Based on the above explanation, this researcltiséul on:
1. How is the mapping of potential resources obeoglantation in Pohuwato District?
2. What factors are affecting the institutionaéstgthening of cocoa farmer association?
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Literature Review

Farmers Association

In the agricultural village, there are some non¥fak institutions and one of them is farmers assimeiaFarmers
Association is defined as a group of farmers orchars formed based on the similar interests, common
environmental conditions (social, economic, resesy@nd closeness to improve and expand all taepts for

the benefit of the members (PERMENTAN No. 273/KQiE/160/4/2007).

Below are some factors that influence the developiroEfarmers association.

a. Organizational Structure

The regulation above also indicates that a farmso@ation acknowledges sharing of duties and resbitities.
In addition, the structure of the organization fieegi a leader and members who will be actively ived in
doing all the programs.

b. Organizational Culture

The cultural values owned by farmers associatiervary important to preserve the local wisdom. Adog to
Baharsyah & Tjondronegoro (2007:287) local wisdaams hertain unique characteristics because it defioen
spiritual values and norms which become the phpgbgoof life and life habits in that community. Bess,
Niode (2002: 109) stated that in Gorontalo Provjribere are some cultural values which become é&ne qf
social and economic system of the society, suchhagula’ (public mutual assistance) and ‘dulohupa
(consultation and consensus).

c. Administration

There are some types of administration systemtibaé been established among farmers, and co-wofters
example sharing system of the result of rice figldddy or rice) between the rice-field owner, farsn@nd rice
milling. All these systems are already implemertd@ded on the regulation of the Minister of Agriaudt No.
940/Kpts/OT.210/10/1997 about the PartnershipeRuatf Farmer Business.

Increasing Farmers’ Income

Income is defined as the acquisition of living (Bdd, 1994) which also means revenue in the formafey or
other materials got from the use of property owvises of free men (Alex, 2005). To some extentmiars are
vulnerable in terms of social, economic and pditistatus. Therefore, it is important to find altaive solution
to enable the farmers become more independentdimnto fulfill their daily needs and to have sermore
investment for better future.

Method

This study used a blend of quantitative and qual#an the form of case study to observe the phesma that
occurred in cocoa farmer association in Pohuwagtrioi.

Sources of Data

a. Primary data were got from interviews with ifi®@rmants below.
1. Staff at the Department of Crops and LivestotiGorontalo Province, 2. Staff at the Department of
Agriculture and Plantation in Pohuwato District, The Head of cocoa farmer association in Pohuwato,
The Head of village and Sub-district where the pmog of cocoa plantations conducted, 5. The buyer of
cocoa plantation results in Pohuwato, 6. The fasrasrthe members of the Cocoa farmer association.

b. Secondary data were got from all data and deatmtion which relevant to the research focus.

Technique of Data Collection

a. In-depth interview. It is conducted by intewieg several key informants dealing with the foafsthe
study.

b. Observation. It was used to obtain the inforomain relation to the object of study.

c. Documentation. It is used to gain informatioani written documents for example government raled
policies related to cocoa plantation.
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Validation of Data

a. Extension of observation.

b. Increase persistence in doing observation rtetviews.
c. Check the triangulation of data sources and oaisth

d. Check Focus Group Discussion.

Technique of Data Analysis

a. data reduction, b. presenting the data systeatlgtito get a complete and integrated componearid, c. to
interpret the data as a step in taking a concludioaddition, to get the real problems faced tg/ fdrmers and
to design appropriate strategies strengtheningacdaoner association, there were some analysis siseld as
descriptive analysis and analytical hierarchy pssce

Findings and Discussion

The progress of cocoa plantations in Pohuwato easelen from the number of production and produgtivin
2010 when the program was firstly launched, coaoayction reached 2,102 tons and its productiviag\897
kg/hectare. In 2011, it increased to 2,341 tonsSwtilkg/hectare.

The Mapping of Potential Resources of Cocoa Plémmatin Pohuwato District
Human Resource

Human resource is a very important element in diegid policy and the process of implementing italey
with cocoa, government has launched a policy callational Program since 2009 to improve the pradact
and the quality of cocoa plantation based on thegulegion of Agricultural Minister
N0.1643/Kpts.OT.160/12/2008. In Gorontalo provinitgs program has been implemented since 2010r@eth
Districts namely Pohuwato, Boalemo and Bone Bolahgahe implementation of this policy, human reses
(farmers and farming instructor) are one of themfactors that must be considered because thege@nmine
the success of the policy.

The data at the Department of Agriculture and Rlgon in Pohuwato District showed that there we4804
cocoa farmers in 2010 and it increased to 4,69®dses in 2011. These farmers live in five sub-dis¢rias the
targeted area of cocoa plantation namely Patilanddfets Popayato, East Popayato, Randangan anditf.alu
To organize the activities of cocoa farmers, 3Infans associations were established in Pohuwato.r&het
showed that there are 15 cocoa farmers associatidiese the members actively involved are found in
Randangan and Taluditi where most of the populatiare not Gorontalese. However, there are six farme
groups which are less active, found in Patilangii@st Popayato and East Popayato where the merabers
Gorontalese.

One of the important aspects in determining thegmass of cocoa plantation is the advocacy undentdiye
farming instructors. There are 87 farming instruetcn Pohuwato who are ready to undertake the tdsk
assisting the cocoa farmers. In addition, there tar@ contract staff appointed to continuously guied
accompany the cocoa farmers in this District. Tihidone to encourage cocoa farmers to be ablev® gaod
skills and knowledge about cocoa in terms of cattivg, processing and marketing for a better prodocand
improve their income. Besides, it is expected tlamtmers and their association will be stronger amate
independent which in turn will increase the prodrctand quality of cocoa. From the above explamatibcan
be concluded that the role of those human resoutegEsmine the success of farmers’ activities whidhgive
positive impact in increasing cocoa farmers' incomohuwato.

The Number of Land Area and Cocoa Production

The other important factor to support the progafssocoa plantation is the availability of land whicontribute
to the number of cocoa production. The data aDéygartment of Agriculture and Plantation in Pohionstiows
that despite having a large number of land aregpamduction not all of 13 sub-districts are selbéothe targeted
area of cocoa plantation to produce good qualityozba. Based on the interview and the observatienfound

that there are only five sub-districts chosen agadingeted area of cocoa plantation in Pohuwattriftisthey are
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Patilanggio, West Popayato, East Popayato, Randasga Taluditi. They are chosen because of geograph
and land fertility reasons.

The number of land area and cocoa production ih sab-district in Pohuwato District are varies2Bi2, the
total production of cocoa in Pohuwato was 5817@& tfrom 4322.99 hectares land area. Taluditi Ssivict

with 3,271 hectares was able to produce 4906.5 @brocoa followed by Randangan sub-district \eiid.74
hectares of land produced 572.91 tons of cocoa.r®¥dlse West Popayato has 281 hectares produced0252.9
tons, East Popayato has 68 hectares produced tohgi0and Patilanggio has 48.25 hectares produz&d 3ons

of cocoa.

Thus, it can be concluded that the progress of@@tantation is also influenced by the number ofilarea for
cocoa plantation. By having a large number of cquaatation area supported by continuous guidanceiged
by farming instructors, it is hoped that the prdthut and quality of cocoa will also increase to pop the
improvement of cocoa farmers income.

Cocoa Processing and Marketing Techniques

Processing and marketing techniques are also mfku¢he success of cocoa plantation. From the wéisens
and interviews with several informants, it is knottrat the technique of processing and marketingoaba
plantations in Pohuwato is not maximal. Cocoa fasnggoups have not yet done proper processing igabs
The cocoa seeds are only treated on the basic gmiagetechnique without any fermentation processisT the
cocoa quality is poor resulting to the cheaperepritis also found that farmers tend to sell theaa quickly
without going through the stages of fermentatiorthte buyers who come directly to them than selthi®
exporter in Java who will offer them expensive gricthe cocoa go through the fermentation stage.

Therefore, it is important to assist cocoa farntgrshaving effective and continuous assistancesniglving
farming instructors from the Department of Agricué and Plantation in Pohuwato District assignedstoort
duty assistance to farmers. Having this conducimedition, it is expected that farmers will be muciore
informed and get more benefit regarding to the @ssing and marketing of cocoa.

Thus, it can be concluded that the techniques @fgssing and marketing of cocoa are critical artdradgned
the success of cocoa farmers. The better the gulitocoa, the higher selling price is. The impment of
cocoa price and marketing will further encouragenfaxrs’ interest to increase cocoa processing teclesi This
will give many advantages to the farmers and thegociation in relation to the improvement of thiegome
and prosperity.

The Management of Farmers Association

To support farmer activities, the management obad@armer association is needed in terms of shatings,
responsibilities amongst members for the betternoérfarmers’ group management. However, based en th
interviews and observations, it is found that coaaner associations in Pohuwato are not fully qrenf
appropriate administrative arrangement. The assong are only traditionally managed which make the
member know little skills and knowledge and coutd do more to make their association be strongdrraore
independent.

Thus, it can be stated that the management in farmssociation is needed to develop the cocoa farme
activities. Farmer groups can do all the plannigotvidies based on the initial predefined agreemamd in
accordance with the establishment objectives ottiw®a farmer association.

Factors Affecting Institutional strengthening ofd@a Farmers Association in Pohuwato
Internal Factors
1. Farmers

The roles of farmers as the members of the assatiean affect the improvement of the organizatotivities.
It is found that farmers’ educational backgrounxherience and interest can determine the degréeeofroles
in developing cocoa plantations. The progress obaglantation in Randangan and Taluditi showgaifstant
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improvement. One of influenced factors is farmergérest to cultivate cocoa in terms of seekingaae
technical knowledge and skills of maintaining anahaging cocoa properly.

Farmers’ knowledge, abilities, skills and experenshould always be updated and increased to démathe
progress of cocoa plantation. This in turn will pag them to engage more on cocoa plantation wiitthmake
farmers and their associations become more indemen@hus, it can be stated that the role of farmenan
resource determines the level of success of farnesygecially in developing the ability to manage tlocoa
plantations.

2. The Organization of Farmers Association

It cannot be denied that the roles of farmer as$ioci are very decisive and should be developed.attivity of
farmer association should be well managed regartinghe sharing of duties and responsibilities agnon
members within the organization to maximize thaiathent of farmers’ association objectives namely t
improve the number of production and quality of@@and to increase farmers income and prosperity.

The results showed that farmer associations in &agah and Taluditi sub-district are well organizedpared
to those in Patilanggio, West Popayato and Easayap. It can be seen from the roles of farmer@atons
board in arranging and organizing cocoa farmeriwities. Therefore, organizational structure of cadarmer
association is needed to encourage self-reliantarmfers in developing cocoa plantations.

3. Farmers Culture

Farmers culture is the overall pattern of farmédife, believe and behavior which affect the progre$ cocoa
farmers association. The results showed that farrhewe different cultures. Most of the successhdoa
farmers in Pohuwato are those who transmigrateoh fdlava, Bali and Nusa Tenggara to Pohuwato District
particularly in Randangan and Taluditi sub-distrithese farmers are more diligent and perseveramce
involving themselves in the association and itévaiets to increase the productivity and the qyadif cocoa.

However, cocoa farmers in Patilanggio, West Pomagaid East Popayato who are mostly local residence
Gorontalese are less diligent than the migratethdes. In addition, the level of local farmers ietgr and
engagement towards cocoa plantation is lower thignated farmers. It can be summarized that farroeltsire
influence the progress of farmer associations dmr tactivities. Therefore, it is important for thecal
government to get involve by providing skillful ftand farming instructors to assist cocoa farnterenhance
their interest and perseverance in developing cptaaation.

External Factors
1. Farming Instructors

Farming instructors consist of personnel or offgililom the Department of Agriculture and Plantatishich
are recruited to accompany and guide the farmedeweloping cocoa plantation. The results showad ttieir
roles are not optimal yet because some of themotldnave sufficient knowledge and skills needed dgetbp
cocoa plantation.

In addition, there are still some unreachable mgiof cocoa plantation due to geographical reasoob as no
road access. As the consequences, the farmingastdffinstructors cannot organize their job welleftare
seldom visiting the farmers in this remote areadtp farmers which can decrease farmers’ abilitteriest and
perseverance in developing cocoa plantation.

Therefore, it is important for the local governmentlo some efforts such as conducting educatidntia@ming
to improve farming instructors’ knowledge and skilealing with cocoa plantation. Having good knalgle and
skills will enable them to assist cocoa farmerseinms of cultivation and processing technique araketing
strategies. Getting these valuable information frekillful instructors will help farmers to increaghe
productivity and quality of cocoa plantation whielad to farmers’ prosperity.
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2. Policy

In this case, policies mean various regulatiorshriegal guidelines and regulations issued by theegonent in
improving the result and quality of cocoa productio Pohuwato. The development of cocoa has beprated
in national policy called National Program for Imping the Productivity and Quality of Cocoa Plaimsatheld
since 2009/2010.

It is found that cocoa plantation in Pohuwato isrensuccess at two sub-districts namely Randangdn an
Taluditi. It is because farmers’ willingness andligbto develop cocoa plantation is better thansh at other
sub-districts. Theoretically, if the policies aren#ar then all five sub-districts will reach tharae level of
success. But the phenomena happened in Pohuwatgesnthat the progress of cocoa plantation is more
influenced by the culture of farmers and farmebditg to develop cocoa plantations.

Therefore, it can be assumed that developing cqtaatations needs better collaboration and integrat
between farmers and farming instructors supporteagdpropriate policies set by the government. Whibse
conditions, it is expected that cocoa farmers &edt association will be more advanced and indegenhadhich
will give impact on the improvement of farmers ino® and prosperity for their bright future.

Conclusions

From the study, it can be concluded that the mappfrpotential resource of cocoa plantations casdem from

the human resources (farmers and farming instrslstarumbers of land area and cocoa production, the
techniques of marketing and management of cocoatgtian, and the administration of cocoa farmer
associations. There are some factors that maytaffedevel of success in institutional strengthgnof cocoa
farmer association, they are: farmers themselMas, structure of farmers organization and culturacivh
categorized as internal factors and external faaoe farming instructor and cocoa farming policies
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