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Abstract
The objectives of this research are firstly to foud and to analyze any potency in developing Karadustrial
center, secondly, to identify and to analyze thedie in developing it and the last to formulate #trategy in
developing this type of home industry in increasngiety’s income in Gorontalo District.
The research used descriptive qualitative methatl iarcollecting the data, observation, deep ineawviand
documentation were used and then validated throalghocus Group Discussion, and b) Reference Serffiy.
The data were then analyzed through: a) data riediidt) data presentation, and c) draw inferences.
The results show that the strategy in developintai@a industrial center can be formulated by: 1)ppiag the
used potency in developing the industrial centeKafawo’ include the zone mapping, total of cratsmtotal
of effort unit attached into industrial center, ¢ypf skills and ability of the craftswomen and thiacome from
Karawo, fund and marketing strategy that used hy ¢haftswomen and industry, and 2) identifying the
influenced factors in developing Karawo in GoroatBlistrict such as human resources (level of kndgdeand
skill), organization (management of industrial eght The strategies in developing Karawo can beedayn
improving the ability and skill of the craftswomemaking opportunity to get financial support angh@xding
the marketing of Karawo. The result is expecteti¢cable to give recommendation to the local govemtnn
formulating the strategy to develop Karawo in irgiag society’s income in Gorontalo District.
Keywords: Karawo, income, Gorontalo

1. Introduction

In autonomy era, every region tries to increase sheiety’s income and welfare through many polidies

accordance with its potency. Many strategies haentione by local government to maximize the useeingy

that can be developed in improving the ability otisty in fulfilling their daily needs. The develmgnt of

Karawo industrial center is one of government’sges in both provincial and district/city level ®orontalo.

In this case, the government has done many efiorsicouraging the development of Karawo, as tleerire

sources and mean of life for its people.

Karawo is one of the handicrafts and become a gatdrome industry in Gorontalo that has been sugploand

developed by the government. The government of @ato District has given counseling, training andding

to the entrepreneur and craftswomen. The data Department of Industry of Gorontalo District showtbdt

there are 263 units of Karawo industrial centeralthihave employed 2.675 people distributed into 0B-S

Districts.

Almost all of the Karawo production centers areated in Telaga area, namely Sub-District of Teldgdaga

Biru, Telaga Jaya and Tilango) consisted of 11@suwith 519 craftswomen. The data shows that tterest of

society to develop Karawo as home industry is hifus, some attempts are needed to develop thie hom

industry. Therefore, this research is done whiatu$ing on the development of Karawo production exeirt

Telaga area.

From the prior observation, it can be seen thatithelopment of Karawo production faced some problsuch

as: the poor ability of craftswomen regarding tdlskn designing, cutting and finding the new idea develop

Karawo, marketing management strategy, and mindisss, of funding/capital. Therefore, mapping thedus

potency should be applied to develop the industigntify and analyze the factors that can influeKeeawo

industrial centers and formulate the strategy efitliustry development in increasing the craftswoimeome.

Based on the explanation above, | am interestedntestigate it through a scientific research esil

Developing Karawo Industrial Center in Increasingci8ty’s Income in Gorontalo District of Gorontalo

Province, Indonesia.

1.1 Research Problem

a. How is the mapping of used potency in developirgitidustrial center of Karawo in Gorontalo DistPict

b. What factors that can influence the developmemtarfiwo industrial center in Gorontalo District?

c. How the formulated strategy is used to developitigeistrial center of Karawo to increase the so&ety
income in Gorontalo District?

2. Literature Review

2.1 Strategy and Development Concept
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Term of strategy comes from military life and paoly can be stated as a trick that is used by émeigl to win
the war. Alex (2005) stated that strategy is a taatics knowledge to achieve something. While Gitizgmo
(2000) explained that the term strategy comes ftamaek which is:strategum, strategos, with the plural is
strategy Srategos means general, however in Old Greek, it means effiber with wider function. Strategy can
also be used by the state to utilize all of it®teses for achieving the aims.
Thus, what strategy means here is a stiff or tadtice by the local government in developing theustdal
center of Karawo in order to increase the societyt®me especially the craftswomen in Gorontalotriis
Therefore, the development in this home industrymportant to be done in both organization and ress.
Sachlan & Keys (as cited in Widodo, 2008) stateat tirganizational development can be defined asffant
supported by top management to increase the eféawss of total system (organization) through &esenf
planned intervention.
2.2 The Definition and Characteristic of Indust@anter
To generate new entrepreneurs in developing a dmatie industry, it is necessary to conduct thenitngi in
industrial centers. The goal is to create a broadgloyment, in order to increase incomes and aljgitspread
of industry and the achievement of industrial upgrg in the aspect of providing finished productsl aaw
materials for domestic consumption and export psgpo
The definition of small industry according to thegartment of Industry and Commerce is: 1) an ingtushich
investment less than Rp. 5 millions, 2) source api@l is generally from personal savings or uneritied
financial institutions, 3) almost all of their pnatts or services are only known by low-income anddfe-class
communities, 4) the number of employees are lesms 119 people. However, the small industry can besified
based on the employees, investment value, andsasseie. Moreover, the industry relies on tradioskills,
art and the use of appropriate technology. Howetere has not yet similar perception of the d&éniof small
industry because it still depends on the intereSeach party.

2.3 The Development of Karawo Industrial CenteGorontalo District.

The government’s efforts in developing Karawo irtdascenter are done in all of areas in Goronttovince.

In this case, the Department of Industry and Coromém Gorontalo District has given some trainingshe

entrepreneurs and craftswomen of Karawo which @/@63 units and 2.675 craftswomen spread overin 1

Sub-Districts. The development of Karawo industdahters are located in Telaga and Bongomeme. &bth

them have considerable number of business unitscaafswomen. It is expected that it can incredse t

societies’ prosperity through Karawo home industry.

Karawo is a craft by decorating some kinds of falwith various embroidery invisibility motifs antis being

done on fabric using plain thread or colorful titeKarawo embroidery manufacturing processes isitdyy

slicing and unplugging thread of the fabric fibergen embroidering with a needle. This embroidesgswarious
fabrics based on the pattern/design.

Several problems that generally faced in developiagwo industrial centers are:

1) not be able to produce large numbers to futiirket demands in a short time

2) less of number of craftswomen

3) insufficiency of funding

4) the craftswomen spread into several villages

The development of Karawo industrial central aimsi¢velop Karawo from home industry to become madiu

industry as an effort to improve the segment ofk®tim both national and international level. Thare two

kinds of Karawo namely original and string embroyderhe two embroideries have different quality aomite
in which the string embroidery is more expensivantthe original one. By developing Karawo indusicentral
in several villages and sub-districts, it is expecthat it can increase the society’s income, eéaljhedn

Gorontalo District. Being a Karawo craftswoman s oof livelihood of society especially who live iaral

areas. Therefore, the government always encourdgesdevelopment of Karawo industrial center by

empowering the small home industry and the craftsem It is, therefore, improving Karawo industriginter
become one of the governments focus in increabi@gacieties’ income.

3. Method

This research used descriptive qualitative appragtich the result is expected to obtain the ovevvid the

potential and influential factors in developing Eao industrial center and the strategy to devehip home

industry in increasing the societies’ income in @ualo District. The research was conducted in ara

industrial central in Gorontalo District for abaarie year namely in 2013.

The source of data of this research consisted of:

1) Primary data were got directly from the informanismely: Karawo craftswomen around Telaga area
(Telaga, Telaga Biru, Telaga Jaya, and Tilangd@}anontalo District, the employees of relevant agenor
department and also other related stakeholdersdiegato this research.

2) Secondary data were obtained from relevant pubdiest research report, documents from related
department or agency and also other supportedsdataes.
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For the research efficiency and affectivity, théadaere collected by conducting in-depth intervielsservation
from the beginning, during the process of reseanmth other supporting documents to reveal the phenam
which become the focus of this research.

This research used qualitative approach and cadg stethod in which the data were analyzed by:

1. data reduction to simplify the data to refine thquired data.

2. data presentation in an organized and systesnatig to form a unified and integrated component.

3. data interpretation as a decisive step in drgwiferences.

4. the conclusion is an effort to investigate treaning of the presented data.

4. Research Findings and Discussion

4.1. Potential Mapping to Develop Karawo Indust@ainter in Gorontalo District

The mapping can be described as follows:

1) Industrial Center Development Area, Number of Grafimen and Business Units

Considering the data from Department of Industrgm@erce and Cooperation of Gorontalo District id120
there were some development areas of Karawo iridusenter which spread in 17 Sub-Districts covéB 2
business units and 2.675 craftswomen. Most of theeldpment areas are in Telaga, Telaga Biru, Belaya,
and Tilango Sub-Districts where each has 519 evafiseen and 110 business units (industrial centdr data
showed that the community interest to develop Karheme industry in Telaga area is great. Thereforeeds
a serious effort and support from the governmedtratated stakeholders to develop this product.

2) Type of Skill, Ability, and Income Level of Craftemnen

The development of Karawo industrial center is deieed by type of craftswomen’s skills, abilities i
producing Karawo embroidery. Real work appearahosvs that not all craftswomen have appropriatdsskil
terms of supporting Karawo home industry arounca@alAreas. In some industrial center, craftswonmareh
specific embroidering skills whereas cutting basaterial and designing Karawo embroidery are omwyed by
small number of craftswomen.

3) Business Capital and Marketing Strategy

Management of business capital plays importantsrate improving Karawo industrial center in terms of
determining it achievement. Therefore, it requibasic competence of financial management, stratagy
business capital and well-managed business adpeah be observed that the development of Karaaastrial
center is more progressive in four Sub-Districtsnaly Telaga, Telaga Biru, Telaga Jaya, and Tilangcause
they have the ability to develop this home industBpod understanding in business capital can duorti
towards the industry ability to move forward to &emiddle level corporate even higher which is autitye
regarded difficult to be achieved.

4.2. Affecting Factors to the Development of Kardwdustrial Center in Gorontalo District

The development can be affected by various factemsidering the research result, the followingde are
able to affect the development of Karawo Indusi@iehter in Gorontalo District such as:

1) Craftsmanship Resources

In an organization, these constitute as the impoftctors which are able to run the activity af tirganization.
These resources are craftswomen, financial aidstl@other supporting facilities. The researcleaty that the
craftsmanship resources comprising of knowledgeskildowned by craftswomen.

2) Organization

The management of organization as one of the detamnfactors which involves business management
functions as engine in the overall activity of Kaoaindustrial center. Therefore, organization mamagnt
needs to be well-operated.

4.3. Applicable Strategy to Develop Karawo Ind@dt€enter in Gorontalo District

The research shows that the applicable stratedguelop Karawo industrial center are as follows:

1) Increasing Craftswomen’s Skill and Ability

Improving their skill and ability can be done in wing them some trainings and mentoring. It isstho
admitted that human resources in this type of himdestry generally have limited ability and skillherefore, it
makes Karawo product to be considered not fit ®oappropriate price since craftswomen’s ability hasyet
met the quality aspect.

2) Creating Opportunity in Gaining More Business Calpit

Some businessmen of Karawo have limited capitéihancial support; while others have enough capitaich
can help them to develop their businesses welkdroe extent, those who have limited financial sesicannot
compete with those who have much capital aids. Wsthblished Karawo industries usually dominate the
craftswomen which make the position is less favierédr them. Rent of embroidery products producgdhem
are not fitted to the length of accomplishment timeeded.

Accordingly, providing mentoring program in Karawwlustrial center is needed which contributes toageess
in gaining financial support from both Bank and @mment. Getting enough financial supports willuasshe
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continuity and improvement of Karawo industriestémms of income from the craftswomen and this tgpe

home industry in Gorontalo District.

3) Distribution Access in Promoting Karawo Product

There are some efforts which can be done in mamgeilarawo products such as by opening showroom or

Karawo selling center in the shopping center oKarawo industrial center itself. In addition, thistdbution

system of Karawo products nowadays can be markegedreating online advertisement and selling. Thus,

Karawo embroidery can be admitted and marketedttiréo the public for both local and national aslvas

international consumers. It is expected that ontiragketing system will encourage the developmernkarawo

industrial center which later contribute to thetbehent of the income of craftswomen and the bgsiman of
this home industry.

5. Conclusions and Suggestions

5.1 Conclusions

Regarding to the research results, it can be cdadlthat:

a. The potential mapping to develop Karawo industtethter in Gorontalo District can be observed thipug
area, number of craftswomen in industrial centamiber of business unit integrated to the indusynye of
skill and ability as well as income owned by craftsnen, the amount of capital, and marketing stsateg
applied by craftswomen and Karawo industrial center

b. Affecting factors to the development of Karawo isttial central are craftsmanship resource suclew |
of knowledge and skill, organization which covetsinmess management of industrial center

5.2 Suggestions

a. To develop Karawo industrial center in Gorontalcstbet, it is suggested to the related parties ag p
attention to Karawo potency which will lead the dieyppment to be more oriented and achieve the target

b. Craftsmanship resources and organizational managenfeKarawo industrial center should be more
supervised in order to achieve industrial centerettgment considering the appropriate potentiab@néd
by Karawo industrial center.
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