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ABSTRACT
There exist a hiatus between teaching and praaiicdEntrepreneurship Development in Nigeria .This
exacerbates unemployment, affects the nation’ssgdmnestic product as a well as economic growth and
development. As a result this paper examined bssinentoring as a panacea for entrepreneurshipopevent
in Nigeria. The study was limited to six statesest#d from six geo-political zones of the countBgided by
Social Cognitive Career Theory (SCCT ) as well abdioral-Elastic Model, the research sought tersm if
there was a positive relationship between effedéaening and entrepreneurship development. Isyance of
the objective of the study, the cross-sectionalesuresearch design was adopted. A sample of Iditiduals
selected from the various states was used for théys One research question and one hypothesis were
formulated to guide the study. A structured gquestaire was designed to elicit data from the redpaots.
Personal interviews were also conducted with somlectked members of the sample. A pilot study was
conducted using a test-retest method to estaliisheliability of the research instrument. Theidigl of the
research instrument was also tested. Pearson érivthment Correlation was used for testing the liyesis
and t-test was used for testing the level of sigaifce of correlation coefficient at 5% error ande®yrees of
freedom. Among others, the findings of the reseagsieal that there is a positive relationship betweffective
learning and entrepreneurship development in Ndgexnd that one can acquire entrepreneurial skitisugh
mentoring. It is recommended that National Uniwgr&&ommission should as a matter of urgency intcedu
business mentoring in University Curriculum andwdtidbe backed by relevant policy; and there is ednier
additional research into the long-term impact ofntoeing relations vis- a- vis cost benefit analysfsthe
programme.
Key Words: Business Mentoring, Learning, Entrepreneurshipettgament , Panacea , Correlation.

1. INTRODUCTION

The relatively stable economic environment of thlgial and immediate post- colonial era in Niggtaduced

a generation of educated elites whose mindset Wagesl to seek and secure paid employment in thikcpub
sector of the economy. Employment in the privatd@ewas accepted with a large measure of reluetand as

a waiting strategy (Onyeizugbe, 2011). Self emplegtrwas held in ridicule. Higher educational ingtdns did
not emphasize “Business mentoring for entrepremguidevelopment”.

In the last twenty years, efforts to promote enapurship development have resulted in the creati@ range

of small business mentoring enterprise developn@ogrammes (Hailey, 1993). There is no generally
acceptable model, and different institutions in@hgduniversities, technical colleges and enterpaigencies did
not provide a variety of entrepreneurship or srballiness mentoring courses (Hailey, 1993). Thes#ariag
programmes are designed to motivate potential preineurs, raise awareness of entrepreneurshipajignand
help promote entrepreneurial learning. Other pnognas try to remove barriers and constraints tornessi
success by providing managerial and technicalss&illd helping entrepreneurs prepare a viable assplan.

Ugwu (2006) argues that most entrepreneurship elgtolicies and programmes in Nigeria fall short of
appropriate business mentoring frameworks. Somé¢hefpolicies are poor and lack clear entreprenkuria
learning vision and commitment which pose seriduiedts to entrepreneurship development in Nigdfrithe
quadruple upon which the entrepreneurship developn® founded is lost, there is an urgent need for
entrepreneurial learning programmes in Nigeriasidg from the above, therefore, this study seekdl o the
gap by ascertaining whether business mentoringp@nacea for entrepreneurship development in Nigeri

1.1 Objectives of the study

The objective of the study is to ascertain theseixto which there is a positive relationship betweffective
learning and entrepreneurship development in Négeri

1.2 Resear ch Question

To what is there a positive relationship betwediecdve learning and entrepreneurship developrmriant
Nigeria?
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1.3 Hypothesis

The following hypothesis is formulated to guidestbtudy.

Ho: 1 There is no positive relationship between éffedearning and entrepreneurship developmentigeria.

Ha : 1 There is a positive a relationship betweeratife learning and entrepreneurship developmemt i
Nigeria.

2 REVIEW OF RELATED LITERATURE
2.1 Conceptual Clarification

It will be necessary define some words as they wmed operationally. This words are Learning and
Entrepreneurship.

Learning is defined as relatively permanerangje in behavior as a result of reinforced praciite change
in behavior does include change due to illnesiydat maturation and use of intoxicants (Chauha&§)L9

The term entrepreneurship was first used h&id Cantillion, an Irish living in 1755; Cantilh claimed
that the essence of the function of the entrepreigdo bear risk. According to ljeoma(2005), therds
entrepreneurship may described in terms of spetftifictions which the entrepreneur performs or imte of
characteristics and generally associated actiwitiish the entrepreneur is expected to performjdan(2003),
states that entrepreneurs are the pivot on whiehettonomy of a nation rotates and a naton thatslack
entrepreneurs finds it difficult to industrializethd grow economically. Entrepreneurship can be ldped
through fiscal policies, training and guidance 0Bji(2004) summarized the concept as a person vemtifieés
business opportunities and organizes the requésalrces to initiate successful business activity.

2.2 Conceptual Framework

Whereas entrepreneurs are individuals or persanemreneurship is a process. It is based on #ispgctive
that Hisrich, Peters and Shepherd (2005) positeh&aepreneurship is a process of creating songetiémw with
value by devoting the necessary time and effortsuragng the accompanying financial, psychological,
behavioral and social risks and receiving the tesulrewards of monetary and personal satisfactod
independence. Dolliner (2008) perceives it as treaton of an innovative economic organization foe
purpose of gain or growth under conditions of risksd uncertainty. To Thorbjorn and Richard (2008),
entrepreneurship is the act of creating a new coatioin that ends one economic order and clears/dlyefor a
new one. These views of entrepreneurship inclubderdérprises in new fields or in older ones ateglbnomic
levels (that is at all levels of business whetherals or big enterprise e.g. Agriculture, Manufaatg
Distribution, Processing and Services).

The development of entrepreneurship boils down faidy simple principle that human beings are emed
with the urge to create or to bring into being sthimg that has never existed or never worked sd befbre
(lle, 2001).

Schumpeters (1934) describes entrepreneurshipacass of innovation, the carrying out of new corations

of already existing productive means.

The understanding of business mentoring and legrpincess relating to entrepreneurship developrseat
great importance. The learning process that isligebin business and entrepreneurship developrsgmbarly
understood, yet programmes have been devised amdeéntions are made in entrepreneurship developmen
(Sullivan, 2000). Furthemore, Sullivan (2000) pesitat business mentoring is a means of suppongmgstart
entrepreneurs through the provision of “expert’phahd assistance in overcoming problems. The bssine
mentor gives the entrepreneur a useful insight imtoning a business perhaps through learning frben t
mentor’s previous experience.

Beach (1980) defines entrepreneurial learning ashiliman process by which skills, knowledge, habid a
attitude are acquired and altered in such a watyethi@epreneur’s behavior is modified.

Perhaps most crucially, this definition highliglhtsrning as achieved only where it becomes or l¢éad®me
intention to behave in a modified way. Another vieames from Kolb (1984) who stated that learning wa
experiential, “a process whereby concept are dérivem and continuously modified by experience ... an
emergent process whose outcomes represent ontyib@trecord not knowledge of the future”. Thisicept of
“emergence” or continuous development is one thatvgell with contemporary thought and the ideolbgy
such as total quality management and organizatieaahing. As report in Rae and Carswell (1999){a4%a and
Harris (1999) believe that the notion of emergecae help us explore how people learn continualipugh
changing, doing, experimenting and redefining the#nse of how they work in a whole life process of
development. It may also be argued that learningilsrinot only a process of adaptive learning lider to cope
with change and survive, but also what has beemedées “generative” learning which embodies theaciyp

to create and “bring forward” experience, rathamnthvait for (and learn from) it”. This process naso include
bringing forward the learning of the customer atitko stakeholders (Hamel and Prahalad, 1994).
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23 Theoretical Framework

This study is anchored on two sets of theories han&ocial Cognitive Career Theory( SCCT)
propounded by Lent Brown and Hackett (1994) andaBihal —Elastic Model by John Kunkel.
In essence, “Social Cognitive Career Theory’( SS@igposes that career interests, goals and chaices
related to self-efficacy, beliefs and outcome exgmns. Based on this, mentoring and learningviiets that
enhance entrepreneurs’ self-efficacy and outconpeaations will increase their interest and goals dn
entrepreneurial career. SSCT is, therefore chosemg various entrepreneurship models becausedstsame
premise on the front of prediction and inculcatmientrepreneurial behavior which business mengoand
learning are meant to achieve. Self-efficacy is ple@ple’s judgments of their capabilities to organand
execute course of action required to attain deséghtype of performance. Whereas self-efficacyaiscerned
with “Will | be able to do this “outcomes are comoed with “If | do this, then what will be the ré&f
Entrepreneurship mentoring envisions and is charaeid by a systematic cultivation and developnadrthe
natural entrepreneurial skills by inculcation thghunstruction and training.

The Behavorial-Elastic Model as cited by Agts(@007) posits that entrepreneurship is a funatibpast
and present social structure milieu; adding thitinfluenced by identifiable sociological facdoHis emphasis
is on reward and punishment syndrome. Entreprehigupsirsuit in this context involves calculablekssand an
associated reward. It is the societal values amth&ohat determine the entrepreneurial skills. biectudes that
certain government policies in this regard couldilitate or discourage entrepreneurship (Kunketitsd by
Agbaeze, 2007).

2.4 Rolesof Business M entoring in Entrepreneur ship Development
Business Mentoring takes place in a variety ofido@conomic contexts and as such its precise mug
change depending on the environment and the obgsctf that mentoring relationship. While a memtgri
cannot effectively “lecture” to an individual enpreneur’s prior experience, they may be in a pmsitd give
meaning to or aid understanding of that experiéBedlivan, 2000)
The role of the mentor is to enable the entrepreteeteflect on actions and perhaps to modifiedreitaction as
a result; it is about enabling behavioral and dtital change. In all, it is about facilitation thenables the
entrepreneur dissect, reflect and learn from wbatdcbe termed “critical” incidents”. This type mdsearch is
supported by work undertaken by Deakins and Fre@dq) that revealed that the entrepreneur acqtires
ability to learn through experience and that leagnprocess appeared to be the result of criticgtémts in
which the entrepreneur required to make strategid/aa operational decisions. Such an approach (of
experiential learning) is evident in the thoughtsWilliams (1998) that is goal directed, experien@@e the
substance from which learning emerges; beliefs- n@rms and values, and through them behavioteatef
achieved learning. Perhaps of greater importamcthis context, is the view of entrepreneurs whbemwasked
by Choueke and Armstrong (1992) to identify whiarnfiat of learning was influential in their personal
development responded: Past experience (95 pesE¢hé sample), Learning from colleagues (61pejcantl
Self —learning (54 percent). Again such a view wapported through earlier work by Armstrong (198t
also found experience to be the major source ohieg. If we accept such findings then we needrtd Ways to
help entrepreneurs to reflect on any learning fiaitical incidents In other words, we need to emege and
facilitate double-loop learning.

2.5 TheNatureand Timing of Support
Assuming that entrepreneurial teaching is largeRperiential then one must consider the notion that
entrepreneurs may demand specific skills and eneowgpecific incidents at certain times in theiresa. In
particular, we would wish to support entrepren&gsnd when they have experienced a critical imtitheorder
to facilitate double-loop learning.
In attempting to recognize the evolution of enteg@urs and their .enterprises “a life cycle appgraacmodel”
would usefully reflect the types of challenges hasses encounter as they mature. One such moded is
Churchill Phase of Management Model. Essentiallgur€hill portrays business moving through a lifeley
over which the managerial needs and, therefore,ntitare of support required would alter. The phake
management and the challenges likely to be encmahte each phase are shown in table 1.
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Table 1: Phases of Management
Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Phase 6
Survival Stabilization Growth Rapid Growth | Resource maturity
Orientation
Develop Sufficient Maintain ~ customer Developing | Maintain Control financial
variable sales for| base and market nicheresources and adequate gain from growth
product/service | breakdown sales for| cashflow and and eliminate
growth establish inefficiencies
expense
controls
Deliver Generate cash Eliminate  problemg Develop Increasing Professionalizing
product/service | to grow, pay| draining cash management | customer management,
expenses, and internall based and finance, budget
service in systems  tg market share | etc.
business growth
Develop an| Continue Company can staylf cashflow | Professional | Well developed
adequate business here learning outstrips managers may financial resources
customer base | development | environmental/other | growth, firm | replace
within niche | changes may drop| original owner
back to
earlier phrase
or go
bankrupt

Source: Adapted from Churchill and Lewis, 1983.

In response to meeting such challenges, Churchilbsk identified the management of leadership skitiat
entrepreneurs received as being of most importarigl each particular phase as shown in Table 2
Table 2: Top Ten Management/L eader ship skills Per Phase

Phasel Phase 2 Survival| Phase Phase 4 Growth Phase 5 Rapid Phase 6 Resourd
Conception Stabilization Orientation Growth Maturity
Communication Financial Financial Communication Communication Communication

Management Management
Administration Communication | Vision Motivatinghers Vision Motivating others
Vision Marketing Planning and Financial Planning and goal Financial

goal setting management setting management

Time Vision Communication | Vision Financial Planning and goal
Management management setting
Planning/goal Motivating Motivating Planning/ goal Problem solving| Problem  solving
setting others others setting decision making decision making
Human resources Planning/  gaaRelationship Relationship Relationship Customer/vendor

setting building building building relations
Business and Customer/ Problem solving/| Business technical Motivating self Ethics/culture
technical vendor relations | decision making | knowledge knowledge
knowledge
Financial Employee Employee Problem Leadership/manage| Motivating self
management development development solving/decision ment skills

making

Problem Problems Marketing Leadership/ Human resources Leadership/
solving/decision | solving/ decision management skills management skills
making making
Leadership/ Business/ Business/ Human resources
management technical technical
skills knowledge knowledge

Source: Adapted from Churchill and Lewis, 1983.

The original Churchill Lewis model (1983) was rddate and updated as the result of additional reeedhis
research found that while there are distinctive pratlictable stages in growth, these do not nedbsbkappen
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sequentially. It was therefore felt proper to rerastages as phases to highlight the non-sequeatiate of the
model. This fits the research conducted by DeakimtsFreel (1996) that learning and ability progiess series
of disconnected jumps which depend on the expegiehthe entrepreneur
Onyeizugbe (2011) posits that National Universign@nission in Nigeria has not pursued that implesgon
of policy on business mentoring and entreprenelgtining to fully exploit the potentials of thetespreneurs
usefully. Williams (1998) developed a process maifadrganizational learning that incorporates foammon
characteristics of individual and organizationalrféng namely:
e Goal-directed-organizational learning occurs witbomtext of the mission and strategic goals of the
organization.
« Based on experience- consisting of the confirmiisgthfirming experiences of decision-making
agents, e.g. top management teams
« Impacts behaviors and cognition- Beliefs of theisien making agents, particularly beliefs relating
powerful stakeholders, are formed, strengthenedieakened as a result of these experiences.
« Changes are relatively stable- Once beliefs arenoomly held; they become embedded in the culture of
the organization through associated artifacts. Qirgdion culture is therefore, an input as wellaas
output of learning experiences.

3 METHODOLOGY

This study is limited to six states in Nigerighe selected states are Rivers state, Anambra s@ges
state, Benue state, Kaduna state and Borno sta¢seTstates were selected from the six geo-poltamaes
of Nigeria via simple random sampling techniqueorfrithe 6 states, a sample of 131 people was selecte
through proportionate stratified random samplinghod. Data for this study were collected from both
primary and secondary sources. The primary data weliected from systematically planned questiomnai
administered to the members of the sample. Addethito were oral interviews conducted with some
members of the sample essentially to elicit theews, opinions, attitudes and preferences regarding
business mentoring and entrepreneurship developmeMigeria. The structured questionnaire instrumen
was validated to ensure that it measured what sufposed to (adequate coverage of the researid), top
construct validity (capacity of the instrument,actually measure the meaning of the concept/cactstriu
the research). Some copies of the questionnaire gigen to some selected members of the respondents
The aim was to ascertain the extent to which thagletwstood the content of the instrument. Using
Spearman’s rank correlation approach, the religloli the instrument was ascertained.
The secondary data were obtained basically frommngda as well as texts. The secondary data were
adjudged to be reliable because they were publisiigdnowned authors.
The data obtained were presented in tables anésmonding values expressed in percentages. Pearson
Product Moment Correlation was used for testinghtyygothesis and t-test was used for testing thel lef/
significance of the correlation at 5% error ande2p@es of freedom.
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4  DATA ANALYSIS

Table 3: Contingency Table on the Correlation between Effective Learning and Entrepreneurship
Development in Nigeria

Business mentoring  canEntrepreneurial skills can bex v Xy
facilitate the acquisition of acquired through effective
Paired observation of x entrepreneurial skills amonglearning rooted in business

andy,n=5 Nigerians mentoring
Strongly agree 42 40 1764 1600 1680
Agree 36 41 1296 1681 1476
Indifference Disagree 22 21 484 441 462
Strongly disagree 17 16 289 256 272
Total 14 15 196 225 210
131 131 4029 4203 4100

Source: Field survey, 2013.

If we refer to the computation in Annexurg &nd A, we have the following:

The sampled correlation coefficient r = 0.98

Coefficient of determination ’z 0.9604

Number of paired observations n=>5

Critical value of 3.182

Calculated value of t=8.54

Source: Statistical Analysis (Annexurgafnd A). The computation of r using data in table 3 gavwealue of
0.98. This indicates that there is a positive refahip between effective learning and entreprestepr
sdevelopment in Nigeria.

A necessary and sufficient condition (NASC) fortasnake inference about the population based osahwple
correlation coefficient (r) is to test for the sifigance of the correlation.

In other words, at 5% error can we conclude thatpbpulation correlation coefficient is differenvi zero or
whether the value obtained above could be attribtdechance? The test to achieve this is testgmifstance of
correlation coefficient.

Still referring to annexure Aand A we have:

Ho:  p =0, the correction in the population is zero.
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Ha: p # 0, the correlation in the population is differémm zero.

Critical value of t=3.182

Calculated value of t=8.54

Decision rule:

Reject Ho if the calculated t is less than -3.1B8reater than 3.182.

Do not reject Ho if the calculated t lies betwe®ri82 and 3.182.

Decision:

Since calculated t is greater than 3.182, we réjecand then conclude that the correlation in tbpupation is
different from zero.

By inference from this analysis, we reject the rfujpothesis. And, by extension, we accept therradte
hypothesis which states that there is a positiatiomship between effective learning and entrepueship

development in Nigeria.

5. FINDINGS

The findings of the test of the hypothesis show thare is a significant positive relationship beém effective
learning and entrepreneurship development. This Igie with the position of Armstrong (1990) thHatarning

from critical incidents (double-loop learning) caffect the development of entrepreneurs. This figds also in
line with Churchill phases of management model Wigortrays entrepreneurship business as movingighra

life-cycle over which the entrepreneur needs tonldeom the mentor in tackling the challenges @& business
life cycle. This also supports the view of Argyfi®92) that entrepreneurs require effective leareapability if

they are to succeed in a complex, competitive dmadlenging business world.

6. CONCLUSION

The importance of effective learning to entrepreskip development in Nigeria is beyond reasonablgbtlin

ever-changing dynamic business world. We beliea #ffective learning is well-served through a meing

relationship where entrepreneurs are encourageddage in reflective learning. We believe thatstpport of
a mentor with suitable skills, knowledge and exgrece together with access to appropriate expegtisavhere
represents an effective support system. Such a€hhechill and Lewis life cycle development apprioaould
prove useful in identifying the skills and knowledtp be required at developmental phases, but dhe pt
which specific entrepreneurs and business reactetpbases is likely to differ. It is the mentorsowdould
provide a useful service in identifying developmesiere knowledge and skills are required and gixgpert in

accessing the appropriate training or other prowisd meet identified needs.
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7. RECOMMENDATIONS

Based on the findings, it is imperative that stegpould be taken to enhance business mentoring for
entrepreneurship development in Nigeria. The Nalidsniversity Commission should as a matter of noye
introduce business mentoring in the University icufa to fully exploit the potentials of entrepremg There is,
however, a need for additional longitudinal reskérto the long-term impact of mentoring relations-a-vis
other support mechanisms, and, of cost-benefityaislof various options over the longer term. Those
responsible for supporting new-start programmesiirecgengaging in some analysis as to the effectiserof

alternative programmes of mentoring.
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ANNEXURE A,
Computation of Hypothesis 1 Results Based on tha Qallected from the Respondents and Test of Lefel
Significance for the coefficient Correlation.

Recall that Pearson’s product moment correlatieffament for a sample is given by:

Using r= XKy - XY
[an2 - (Zx)z] [nZy2 - (Zy)z]

n = 5,2x = 131,%y = 131,3x% = 4029
= Ty? = 4203,3xy = 4100
r= 5(4100) — (131)(131)

| 5(4029) — (13| 5(4203)(1313]

= 3339 = 098
3391.21

Coefficient of determinatiorf = (0.98f= 0.9604
Recall that the formular for the t-test for theretation coefficient is given by

t = r n-—2

1-7F ; with n — 2 degrees of freedom

Substitute r = 0.98, n=>5, to obtain:

= 0.98

=8.54
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ANNEXURE A, Student’s$ Distribution
-/l\im
0 t
Level of Significance for One-Tailed Test
df 0.10 0.05 0.025 0.01 0.005 0.0005
Level of Significance for Two-Tailed Test
0.20 0.10 0.05 0.02 0.01 0.001
1 3.078 6.314 12.706 31.821 63.657 636.619
2 1.886 2.920 4.303 6.965 9.925 31.599
3 1.638 2.358 3.182 4,541 5.841 12.924
4 1.533 2.132 2776 3.747 4.604 8.610
5 1.476 2.015 2.571 3.365 4,032 6.869
6 1.440 1.943 2.447 3.143 3.707 5.959
7 1.415 1.895 2.365 2.998 3.499 5.408
8 1.397 1.860 2,308 2.896 3.355 5.041
9 1.383 1.833 2.262 2.821 3.250 4.781
10 1.372 1.812 2.228 2.764 3.169 4.587
it 1.363 1.796 2.201 2.718 3.106 4.437
12 1.356 1,782 2179 2.681 3.055 4.318
13 1.350 1.771 2,160 2.650 3.012 4.221
14 1.345 1.761 2.145 2.624 2977 4,140
18 1.341 1.753 2131 2.602 2.947 4.073
16 1.337 1.746 2.120 2.583 2.921 4.015
17 1.333 1.740 2.110 2.567 2.898 3.965
18 1.330 1.734 2.101 2.552 2.878 3.922
19 1.328 1.729 2.093 2539 2.861 3.883
20 1.325 1.725 2.086 2.528 2.845 3.850
21 1.323 1.721 2.080 2518 2.831 3.819
22 1.321 1.717 2.074 2.508 2.819 3.792
23 1.319 1.714 2.069 2.500 2.807 3.768
24 1.318 1.711 2.064 2.492 2.797 3.745
25 1.318 1.708 2.060 2.485 2.787 3.725
26 1.315 1.708 2.056 2.479 2779 3.707
27 1.314 1.703 2.052 2.473 2771 3.690
28 1.313 1.701 2.048 2.467 2.763 3.674
29 1.311 1.699 2.045 2.462 2.756 3.659
30 1.310 1.697 2.042 | 2.457 2.750 3.646
40 1.303 1.684 2.021 2.423 2.704 3.551
60 1.266 1.671 2.000 2.380 2.660 3.460
120 1.289 1.658 1.980 2.358 2617 3.373
o 1.282 1.845 1.960 2.326 2.576 3,291
Source: Lind, Mason and Marchal (2000). Basic Stias for Business and Economics. Boston: McGralv-H

Inc.
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