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Abstract

Since gaining political independence in 1960, Niydike other developing Countries of the world has
virtually become poorer and under-developed whadéoms in the developed World have become richer
and more developed in all ramifications. Implicaiadthe Under-development of these Countries now
described as ‘third world countries’ is ineffectiadership that has also lead to ‘bad governateek, of
‘best practices’, a myriad of intimidating problerasd a differing forms of conflicts that borders an
variety of factors and magnitudes. In this paperefore, we examined leadership as a concept iarMdig
governance. Leadership constitutes the backbonenarfagement. The study argues that ineffective
leadership is at the heart of Nigeria's under-depeient and opines that effective leadership camsbkd to
achieve political stability and engender growth aedelopment of the nation. The study further asgue
that effective leadership will help to reverse ttagion’s drift and slide to anarchy. The study addpthe
theoretical approach as its methodology and fihdsthere is an incontrovertible evidence of thkifa of
successive governments in the process of leadeirstiiyg developing countries. It concludes by oallon

all Nigerian leaders to step-up their effort at coumicating vision and also initiate change. Thegpoap
recommends among others that Nigeria should admgatership styles that conduce to optimal human
resource productivity to achieve the much desimdetbpment in this century.

Keywords. Effective Leadership; Political stability; Nationakvelopment; Nigeria.

1.0 Introduction

In Nigeria and other developing nations, the isslueffective leadership and political stability has
become a hot-button issue. Since emerging as apéamdient nation in 1960, Nigeria has struggled to
fashion out a political system that would guararteerderly society as well as clearly defined rodghfor
settling conflicts and for sharing whatever coliesly belongs to the people.

It has been a struggle to establish a system tbatdahandle unemployment, protect the basic rights
of citizens, promote their culture and unity, pdevibasic infrastructure and services, electricitgter
supply, healthcare and many others which are yadived, establish shared aspirations and how those
aspirations would be pursued. (Usua 2010).

To promote political stability that could engendirvelopment of Nigeria and other developing
nations in the West Africa sub-region, there mustam effective leadership. In contemporary Nigeria
today, effective leadership is a prime value, tlestnvaluable ‘public good’ but yet the most elusivean
increasingly changing and globalized world of tadapdership is the most visible aspect of manageéme
with its potential of transforming the workforcetana willing and winning team with the appropriate
synergy to actualize collectively determined cogbperobjectives. It is pertinent therefore, to nibigt we
cannot function without leaders and that lour gyaif life depends on the quality of our leadersl &me
stability of our political administrations. Furtimeore, quality leadership is a key to a prosperous a
peaceful life and nation. It is obvious that Nigds painfully in need of quality leaders. Munrd®84)



Journal of Education and Practice www.iiste.org
ISSN 2222-1735 (Paper) ISSN 2222-288X (Online)
Vol 3, No 2, 2012

opines that “God’s answer to all our social, ma@matl economic problems is qualified, just, and eghs
leaders”.

We must agree that our generation lives in a swgrtide of events, dreams, promises, threats and
changing ideals about the present and future. @otucy is politically speaking an interesting otiee
bloodiest, and the most unpredictable of any cenimrhistory. This confluence of strange conditions
presses this generation to desire effective leageesnd political stability.

Interestingly, added to this bleak environmenthis painful reality that over the past few decades,
there seems to have been a dramatic leadershipuwau Nigeria and in the third World countries. In
every sphere of the African continent, there isabhgence of quality, stable and effective leadershithe
political, civic, economic, social and spirituakagas, recent events indicate that previous genestiave
produced a poor quality of characters that fadéhén presence of true leadership and leave our prese
generation in this same leadership vacuum.

The recent fall of governments in several Africaumtries, the exposure of corruption and
unethical activities among political leaders ane tlovert conspiracies of government betraying tbwin
people is evidence that this lack of quality leatigr is affecting every sphere of our lives. (Mund®84)

It is in this regard that we, as stewards of thisspnt age, must face the challenge of identifying,
developing, training, and raising a generationesidiers who would secure the future for our childesrd
their children.

2.0 Concept of Leadership

Everyone will give you a different answer to thisegtion. As a result, there is now a multiplicify o
the definition of leadership in management textd general interest publications. Oshionebo & Ariyo
(2007) uphold that leadership relates to exertirftyénce among a group of people so that the dolkec
purposes of that group will be achieved and optyntdo. That “group” could be the entire world, a
country or a part  there- of, or a club, andilsinoutfit.

According to Munroe (1984), “leadership is like bba it's hard to define but you know it when
you see it". More, leaders he argues are “ordimagple who accept or are placed under extra ornginar
circumstances that bring forth their latent potntproducing a character that inspires the confideand
trust of others”. Our country today is in desperaed of such individuals. Africa is in need of @atent
and effective leaders today.

Leadership is the most visible aspect and highestpgect of management. Newstrom & Bittel
(2002) defined leadership as “the process of imibiregy and supporting others to follow you and to do
willingly the things that need to be done”. Boonek&irtz (1984) agrees with this definition when they
noted that leadership is “ the function by whiclnanager unleashes the available resources in turdgt
the organization to carry out plans to accomplisfeatives” or the act of motivating or causing pleoip
perform certain tasks intended to achieve specifigi@ctives”. They further noted that leadershiftlie
acts of making things happen”. Therefore, leadprihimpossible without a guiding vision and puspo
that generates passion for accomplishment. Lehigederives its power from values, deep convictions
and correct principles.

According to Oyedijo (1995), “leadership is the ragement task that is concerned with how to
influence the behaviour of subordinates”. Thereftweoptimize the utilitarian value of the “orgaaiional
personnel” requires providing leadership, especiallan ever-changing environment where planning an
periodic review of plans become imperative.

In summary, leadership involves the use of poweickvis “the ability of one person to influence
the behaviour of another. A leader is a person iapgw or elected by an organisation to exercisevaep
delegated to her by that organization. This poway ve addressed to any or all of three very gersaval
related functions:

- establishing the goals, purposes or objectives of the organization;

- creating the structures through which the objective are fulfilled and

- maintaining or enhancing these structures

The exercise of power or influence implies “makihings happen” through others. Leaders may
engage in a number of activities in furthering thispose. They may co-ordinate, control, directdguor
mobilize, they may counsel, support, help, persuadelicit the participation of others. Leaders naso
cajole, manipulate, entice, reward, or coerce thairordinates.
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From the foregoing definitions of leadership, a aoon trend to be seen among the various
interpretations of leadership is that it relatesei@rting influence among a group of people so that
collective purposes of that group will be achiewgdimally. This factor is a scarce commodity amadimeg
self — acclaimed leaders especially in Nigeria taedWest Africa sub — region.

Perhaps, we should also observe that “leadersksipini acknowledged component of the basic
functions of management along with planning, orgig and controlling. Leadership is sometimes chlle
“directing” or “integrating” in the management pess, leadership is exerted across these otheridoact
but it is particularly related to planning, whigs Oshionebo & Ariyo (2007), puts it, involves:

- establishing organizational objectives,

- determining the plans to accomplish desired organizational objectives,

- working out the strategies, programmes, procedures and standard methods to guide workers,

- developing schedules to keep the work moving towards the objectives, and

- adjusting plans periodically in the light of new information and changes in operating conditions.

From the foregoing discuss on leadership, it ide¢oargued that leadership entails the ability to
inspire other people to work towards the attainntérd common goal. Leadership is therefore viteahriy
organization or community because a manager musttus secure the co-operation of his subordinates
With the co-operation of subordinates, decisiondatbe converted into actions and results obtained.

3.0 Concept of National Development

Development is a word that has continued to recdiverse interpretation and explanation among
scholars and researchers. The concept, as a resffltys from a surfeit of meaning. Also, therenis
generally acceptable operational definition of wi@telopment is, nor is there a consensus regalding
development can be pursued. This can be attridotéue multi-dimensional, multi-disciplinary andlve-
orientation of the concept.

Development, in its most simplistic definition meaprogress. It presupposes change for the
better. Development is dynamic; it is a continuwmanging with situations. It represents transforomat
from a primitive to a civilized one. It refers ta mcrease in the
earnings of a nation and consequent increase fargfgn exchange earnings. It also refers to aresmse in
the standard and quality of lives of the peopleintellectual circles, development has a multi-dagu
definition, though this multi-angularity convergesvards same point. According to (Rodney 1974), it
would include the individual in the society. Opub@985), agrees with Rodney when he opines that
“There can be no far-reaching social change untesféects the lives of the majority of people" Slianly,
national development refers to the gradual marifest of positive changes in the economic, indaktri
political, social- cultural and administrative lie¢ a country. It involves large quantity and higlrality of
productive resources as well as deficiency in udimgn. National development according to (Ogai 2003
"deals with human endowments, natural/physicalcipsipgical and other factors”, national development
goes beyond having plenty of money, it embraceasgects of social behaviour such as the estaldishm
of law and order, resourcefulness in business mgsli honesty in business relations, sophistication,
broadmindedness, familiarity with science, modechhology and mechanical gadgets and overall pesiti
national outlook. National development has thre@omaspects;

* Economic and social aspect,
* Political and cultural aspect and
* Industrial and administrative aspect.

The forgoing discussion, suggest that individuah isontributing member of the society and his
self-improvement is tantamount to improvement @& #wociety. Thus, the individual and his society are
intricately linked. The thrust of this argumentfigt human resources are most valuable assetsaion
can possess to advance economically, socially dk agepolitically, to develop. It stands to reason
therefore, that whatever needs to be done to makeh resources to operate at the optimal levelldhmri
encouraged.

4.0 Important L eader ship Traits

Management scholars have noted several factorshwdansistently seem to differentiate between
effective and ineffective leaders. The most impurteaits of good leaders are the following:
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* Energy: Good leaders have a high level of persdniake and enthusiasm. They demonstrate a
strong work ethic before they ask others to deditamselves.

» Desire: Effective leaders have personal aspirationsse to leadership position, and the desire to
guide others to greater achievements.

* Integrity: Fidelity, strength of character, anddibdlity are their hallmarks. Good leaders set high
ethical and moral standards for themselves, anel lig to them conspicuously. Their words,
supported by their actions, send clear messagathiéns about the type of behaviour they expect.

» Self — confidence: Leaders feel good about thest parformance and future capabilities. They have
appropriate levels of self — esteem, projectedutjincself — assurance in their actions and decisions

* Judgment: Careful analysis and thoughtful consta@rgprecede most actions by effective leaders.
However, they can still be decisive when the situnatalls for it.

The argument here is that effective leaders shpokkess capacity for self management; strong
inner achievement, drive, a high sense of respiitgibability for group work and personal charm.
Regrettably, these are virtues that are scarce amlitynamong leaders of Nigeria and several devalppi
nations. These have combined to put a question oratke development of this nation.

The absence of an effective leadership is thusctrfavhich has robbed Nigeria of its greatness
despite enormous resources and abundant poteftiassis a sad commentary on the story of Nigesia a
nation taking into consideration that at indepemaen 1960, Nigeria was lumped together with Brani
India as former colonies which would within a &ttiime join the front row of the world economy. dey,
while Brazil has overtaken its former colonisertBgal and many European countries in GDP ratingstmo
of the foreign multinationals in Nigeria, in corgtahave collapsed while others have left for satiares.

Ironically, those who led the nation and pulledatvn the ditch of depression are still holding sway
in its governance. In the words of (Nnanna 201Nljgeria has been wandering in the wilderness for 5
years”. Currently, the Nigerian economy is rankdll in the world in terms of GDP, after South Africa
and Egypt. Similarly, the country fell to 129 dretWorld Bank knowledge economic index (KEI). The
N. Human Development Index further revealed thatdbuntry’s poverty level went up from 28.17 petcen
in 1980 to 70 percent 2010. Thus, justifythe saying that “when the head is rotten, theylmtays”
This scenario again captures the centrality oféestdp in the theory of management. The leadatshible
door key and makes all the difference by good lesddp.

5.0 Leader ship Styles and Concepts

The selection of a way to lead and how to use abkdlpower is known as leadership style. A
leader is the most influential person in an orgati@n who provides direction, guides group actdgtand
ensures that group objectives are attained. Thetifin of leadership pervades all organizationsn A
effective leader therefore, is one who is capablgeosuading others to move enthusiastically towahe
achievement of group goals.

Writing on leadership styles, (Nwachukwu 1988),iptheat empirical research studies conducted by
Lewin, Lippitt and white of the university of lowalentified three major leadership styles namely,
autocratic, laissez-faire, and democratic. Theatmatic leader gets members involved in decisiokinga
by guiding them to determine how the group fundiorThe autocratic leader provides the directioth an
determines policy, while the laissez-faire leadkves people in the group to determine their owreclion
and function without involvement. In choosing adership style, a keen sensitivity to the individuend
circumstances involved should be carefully asses3dw concept of situational leadership prescribgd
Dr. Fiedler opens our mind to the wisdom of sefegth style that is most suitable for the individuahd
circumstances involved.

6.0 Theoretical Framework

There are many leadership theories but the twindtsgroupings are the early or traditional theory
and the more contemporary, situational viewpoiktswever, it must be noted that there are no oné bes
way to lead. Leadership styles vary according twasions and it is usual to find managers who combi
two or more styles and use them on different oorasi This implies that managers must avoid the
‘permanence fallacy of leadership’, the idea thakdicular style fits all time and situations. igls the
beauty of the situational or contingency approach.

Social scientists have studied leadership for anlfew decades with the hope of finding some
simple theory that was easy to understand, teaelnland practice. For a long time, people clunthéo
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theory that “leaders are born, not made”. Findiomeone with the right trait was the key. Themelveas
“leaders are made, not born”. With this theoryyare could be thrown into a situation and become a
leader.

These simple theories are giving way to the retidimathat leadership style is a complicated matter.
Research has shown that numerous factors affe@rager’s choice of the proper leadership styleis Th
selection process is often represented by the vigligp equation: leadership style =f (the leader,
subordinates, and situation). Leadership styldésefore, a function of these three variablesoofiz &
Kurtze 1984).

In discussing leadership style, Douglas MacGrelgte, professor of industrial management at the
Massachusetts Institute of Technology, in his boblke Human Side of Enterprise, offers two basic
assumption called Theory X and Theory Y.

Theory X is based on the following set of implieissumptions about human nature and human
behaviour.

1.The average human being has an inherent dislikeodf and will avoid it if possible.

2.Because of this human characteristic of dislikevofk, most people must be coerced, controlled,

directed or threatened with punishment to get thenput forth adequate effort toward the
achievement of organizational objectives..

3. The average human being prefers to be directedghesi to avoid responsibility, and wants

security above all.

Theory Y finds its roots in recently accumulated @merging knowledge about human behaviour.
It is based on the following set of assumption:

1. The expenditure of physical and mental effort irrknis as natural as play or rest.

2. External control and threat of punishment are hetdnly means for bringing about effort toward
organizational objectives. Individuals will exereiself-control in the service of objectives to
which they are committed.

3. Commitment to objectives depends on the rewardscaged with their achievement. The most
important rewards are those that satisfy needsdifirespect and personal improvement.

4, The average human beings learn, under proper d¢onslitnot only to accept but also to seek
responsibility.
5. The capacity to exercise a relatively high degre@magination, ingenuity, and creativity in the

solution of organizational problems is widely, marrowly, distributed in the population among
both men and women.

6. Under the conditions of modern industrial life, tigellectual potentialities of the average human
being are only partially realized.

In Mcgregors mind, the ability to help employeesdiscover goals consistent with those of the
organization is the essence of leadership. Consélgu@heory Y, along with the leadership rolesttha
implies, is far more in tune with today’s employekan is theory X and autocratic style of leadqrshi
implies.

On the basis of the forgoing statements and previguments, this study is hinged on the
contingency or situational model of leadership, ite belief that the leadership style that will lest
effective in a given situation can be predictecekgmining the intensity of three interacting fasteiz:

e That leaders should examine the quality of leademimer relations or rapport and good
feelings between the supervisor and those supervise

e That leaders should examine the level of struciarthe job, in terms of how carefully
procedures and specifications must be followed,

* And the amount of real power invested in the supenby his or her superiors. The model
then bench-marked this assessment with researdlitsre® see if authoritative or
democratic or participative style is ideal for siion at hand.

6.1 Leadership and Palitical Sability in Nigeria

When Nigeria gained her independence in 1960, thene very high hopes of its potential for
sustainable growth and development. According tboBe Imam and Abubakre (2009,p.1), “the hopes
were based on its substantial natural resourceveméat, the existence of a competent civil service,
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favourable growth rate and above all, one of Afdaaost educated elite. The economic potentialthef
nation received a big fillip with the advent of pgéum oil in commercial quantities as from the A97-“.

Regrettably, these immense human, material analfissources as well as potentials failed to
transmute into visible socio-economic growth andedtgpment, instead, the huge and large petrolelim oi
driven national revenue and foreign exchange egsnivere grossly mismanaged to the extent that Miger
has remained stagnant economically in terms ofativeational development.

Implicated in the inexorable slide from a countrighvthe most promising development prospects in
Sub-Saharan Africa to virtually the status of defdistate are a plethora of political, economic social —
cultural factors. These factors are epitomised isgal indiscipline manifested in unsustainable disc
deficit, pervasive corruption in all sectors of tiational economy, gross disregard for the rultawafand
due process, a systematic culture of impunity docasl by the militarisation of the political spaaed
abject poverty of a majority of the citizenry prgithted by a persistent culture of microeconomic
mismanagement among others.

Following from the culture of poor and ineffectipelitical leadership therefore, the country has
kept jumping from one problem to another.

The citizenry have over the years been experientiagvorst, compared with their counterparts in
some other countries of the world. This is so bseavirtually all the means that could be exploited
extricate Nigeria from her diverse problems arenpeblocked with the undoing’s of Nigerian self —
appointed or elected leaders.

As a result, the nation’s political system is fastlapsing, caused mainly by lack of effective,
visionary and efficient leadership. The militargpitalising on the first army putsch of 1966, haxe
entrenched itself in the country’s polity albeittive disguise of democracy. The Nigerian socialesyshas
equally broken down. The extent of damage seenmsatce possible solutions almost inconceivable. The
poor state or non — availability of social infrasttures and amenities in many parts of the coumhsy
constantly thrown the country into a state of ar@(@dunlami 1999)

Ironically, many West African sub region countrteat often look up to Nigeria for succour do not
experience acute lack of the above social fadlitie Nigeria.

Nigeria as a result, has registered herself asighlag stock to the outside world with her inalilit
to effectively manage the wealth that nature haoeed her with. Her economic system is awful anéda
the capacity to promote and sustain growth and Idpweent. Stupendously blessed with both human and
material resources, the country still operates aatithic economy. Again, the vices of corruptionvha
taken over every facet of Nigeria’s life, and haemsequently impaired the sense of planning ofettais
the helm of affair.

More, chronic economic problems like huge foreigitd and poor budgetary system persists. Thus,
poverty, seems to have therefore, pitched itswétht the ordinary Nigerian and has rendered hinpliesk
and frustrated. His instinct for survival thus, raakim crime prone.

While bemoaning the fate of a nation he tagged fmastfated, grossly misgoverned and
underperforming owing to the long absence of aowmiaiy and effective leadership in Nigeria, (Odunuga
2011) asserts that “sometimes, you cannot helpmomder if this country will ever cease being a weir
canvas of tragic moments”. Still, according to hidmily, the Nigeria nation struggle with many
contradictions and self-inflicted agonies. Wantoestduction of lives through road carnages, infant
mortality and a host of other issues that singyladnstitute a collective nightmare in serious orai
continue here without even being acknowledged byeaders.

Also the inimitable noble Laureate and an accorhpliswordsmith, Professor Wole Soyinka, has
been unsparing in castigating what he termed tlharrent “cycle of human stupidity” by successive
leadership of this fabled giant of Africa. He haverally, lampooned the widespread moral, physical,
social and psychological degeneration of Nigerid.aAother time, Soyinka publicly cast away in utter
frustration, the National Award medal bestowed @m by the country. On another occasion, he bitterly
deprecated the symbol of Nigerian nationhood aat“thangy, flea-infested flag that the sanctimonious
nationalist drapes around his torso to cover alsamunudity”.

The inference drawn from all of these is that weehbecome a country that seems to be occupied
with engaging the throttle of our nation in reveggEar. We forage for fate in dark alleys and inaatv
landscape of waste. The truth is never confrontitdl eetermination and sincerity to right the wroragsl
make the society better. The characters that pensig provide us with this uniquely rudderlessdesship
have become the problem rather than the solutiehe/e become tied together by the cord of dendit a
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very fraudulent and corrupt leaders whose hall-marleveloping under-development. The result is the
multi-facet challenges that daily confronts the éfig nation today.
7.0 TheWay Forward

Psychologists have noted that to redouble one'srtsffis a healthy response to an obstacle. For
Nigeria and the third world countries to surviverasions in this 2% century, we have to remain vigilant
and intensify our efforts in areas of deficiencgainst this backdrop, this paper proffers the feilg way
forward;

First, as a nation, a political ideology in Nigerigolitics is imperative. The lack of political
ideology in Nigerian politics is a serious problefs a result, many politicians in Nigeria are knoten
have discounted the importance of ideology in fsitind thus, tend to waffle on issues. Consequentl
nobody is often held responsible for any policyuig in Nigeria. For our politician leaders to beh, we
should device means to hold them responsible feir thctions or in-actions and be accountable to the
people.

Second, change is ubiquitous in any socpyticularly in that which strives to fulfil humareeds. It
takes a committed leadership to accomplish a poygitchange in a society. A thought on leadershijt a
relates to social change or development is vitahto development of Nigeria at this point in tinfde
importance of a self- critical leadership, good ggmance and transparency in state activities irefiig
cannot be over emphasised. Leaders have duties.tGardner (1978) has pointed out that the task of
leaders is to help societies “understand the mnoisl that all must face, to aid in the setting adlg@nd
priorities, to work with others in finding paths those goals chosen, maintaining public morale, and
motivation and nurturing a workable level of puhlicity”. Leaders in Nigeria and the third worldtitas
must help their people to know how they can béair tbest. Leaders in this nation must activatstag
institutions in pursuit of the society’s goals amelp redesign such institutions to achieve resiltese
functions they must perform within a framework @mnstraints which includes an uncorrupted electoral
process, the rule of law, institutional checks &athnces and a free press. Thirdly, it is impeeathat
Nigeria is re-structured into a mobile society, aion where one could live in any state of his chpi
secure employment at the state and local levelbowit limitations and participate meaningfully ireth
affairs of the community of his abode. More, thaders of these nations should wage war on ethracity
nepotism, which are inimical to the unity of thiggt nation. Also, politicians who are panderingtionic
interests should be rejected at the polling booftilevhard work, good skills and intelligence shoblel
rewarded strictly on merits, without regard to @tfig and religion. This is an option that couldtkthe
nation to a stable development and greatness.

Fourthly, sound economic policies should be inwiduto diversify the nation’s mono — product
economy. The diversification of the economy wouklphreduce Nigeria’s dependence on the outside
world for her basic needs and lend credibility liras that the country could someday join the raofihe
world’'s greatest economy’s, i.e., Vision 20:2020ithWproper leadership in Abuja and all levels of
administration within the nation, this can be avhté This however, requires that people be formally
educated, economic infrastructure e.g. basic t@tsiion, communication, power facilities, constad;
capital accumulation maximised amongst others. Atsatrong ethic — to save and invest, to develop
sophisticated skills, a highly educated and mogigdatvork force is needed to survive and actualige th
nation’s goals. Political leadership from all faxef public administration is needed to achieve¢he

Significantly, corruption, which has become widkhown as the bane of Nigeria and several third
world countries should be confronted frontally amith all sincerity by the current leadership of ghe
nations. Many writers have often noted that corarphas probably become the only viable industry in
Nigeria and several parts of the African contineDike (2008) agreed that the abysmal failure dftamy
rule and previous civilian administrations is asataxl with huge corruption in the state and theneowy.
Because of corruption, our younger generations havéeen able to experience a country that woaketl
more often than not, have been cultured withinyslieled frames about where the problems of our cgunt
have come from. As a result, there is a deepemingl lof ignorance, prejudice, anger bred by friisma
and or led by ignorance and intolerance. Many efkiliings, terrorist activities, ethno — religiou®lence,
in Nigeria today, are a direct consequence offdgtering sore of hatred as a consequence of ffapse
of the Nigerian ruling class project. The leadeaséha nuanced appreciation of the complexitieshisf t
problems and the multi-sided analysis needed tenrstand them, and have therefore, stayed at soigerfi
levels of trite arguments for simplistic formulas answers to all these gargantuan problems. Tetldsa
need exists for exemplary leadership, which isabdrock of development.
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8.0 Summary and Conclusion

Leaders make things happen; they are wave makemsoclety without talented and committed
leaders will retrogress or at best remain stagn@hat has been the problem with Nigeria. A careful
examination of the attitude and behaviour of tteds of post — colonial Nigeria shows that manthef
civilian, as well as military leaders were miredtire pursuit of selfish personal goals at the ezpenf
broader national interest or needs. In other walltsy were ‘instrumental’ leaders or what David épt
called “consummatory” leaders. (Dike 2008).

Achebe (1983), earlier pointed out that “the treubith Nigeria is simply and squarely a failure of
leadership”. He pointed out that “there is nothlagically wrong with the Nigerian character, there
nothing wrong with the Nigerian land or climateveaiter or air or anything else”, but leadership. Tduk
of selfless, non — corrupt and committed leaders duntributed immensely to the socio — politicatl an
economic predicaments facing Nigeria today. Aga&ligeria has had many non — leaders in leadership
seats. The disaster that marked the administratfigkihaji Shehu Shagari, Babangida’s atrocious megi
and the horrible looting that occurred during timeet of General Abacha are quick reminders. Agdis, t
recent upsurge of crisis in Nigeria is an indicataf the lack of virtuous leaders, leaders whotameest,
who are persons of integrity and trust, in the goreent and business of the nation. It is to be chtheat
while leadership commitment is essential to thevigsal and progress of Nigeria, the people have an
important role to play too.

But, the people’s commitment would be difficultsecure if the leaders who are calling on them for
sacrifice do not themselves make any sacrificesstAmp out corruption in the country, Nigeriansigtio
always elect or appoint people of probity to man#ige affairs of the nation and hope for a better
tomorrow. Chirot (1977) avers that “underdevelopmef a country is the result of its deficient valu
system and economic structure”. Consonant to thlsepresent socio-economic re-structuring in Nager
should be pursued with speed and sincerity. That, wee shall get to that glorious prophetic place in
destiny by being proactive, productive, creativeg ennovative in our thinking and acting. Reseaaci
Development that will fast- forward and ignite di@nent through creative, productive and innovative
studies to all sectors of the economy should kigeditly enshrined in our public administration andhe
management of our enterprise.

On the whole, given the energy and creativity afé¥ians, it is possible to squeeze Nigeria into the
G-20 and make it G-21. It is possible if Nigeriacbmes a law and order nation, if we harness our
agricultural potentials and develop a viable furmél rail transport system with stable power supply
National development is not an accident. It is adpct of law and order and the discipline they wea
Development will not happen if we continue to irgiilourselves in sybaritic lifestyle as if we ardch
nation. Jason (2011) argues that doing so will athéw eating up our yam seedlings before the pignti
season. He noted the example of China that cldsedbor and ears to World Trade Organization, World
Bank and IMF and put Chinese on the jobs in the fields and on road constructions. He advocatas th
we as a nation can benefit from this path.

From the foregoing discuss, it is to be acknowledgieat an effective, focussed and honest
leadership is a defining factor in the cutting -gegerformance of any nation in this competitivetagy.
Africa, Nigeria and third world nations cannot téfere, desire less.

9.0 Recommendations

In addressing the critical challenge of effectigadership in Nigeria, we must find the courage taedwill

to take our destiny in our own hands. The leadprshist strive to gain the confidence of all reldvan
stake-holders at this critical moment of the nation

Against this backdrop, the study makes the follgni@commendations:

» a critical paradigm shift is recommended. We mirmsd the courage to review our history
and legacy of leadership, governance and the adirative management of public affairs
and commit ourselves to affect a paradigm shift.

» the rule of law must be a cardinal principle of aministration and the leadership in
Nigeria.

« we must have the courage to make mistakes as d@heyinevitable in all serious
undertakings. Alongside this, we must also havetémacity and fortitude not to expect
results in a day, a year or sometimes even in ad#edNe must think, plan, act and expect
in long-term strategies terms (Okpaku 2011).
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» the entrenchment of core values in the polity wdwetp to take the nation to a great height.

» while we retain the leadership role in the subeegand play a leading role in the
continent, the foreign policy direction should bsed to propel economic development of
our country. Our embassies and high commissionsil@hbe re-invented to promote
investment and trade.

» for those empowered with the mandate to rule, tireesponding obligation is to ensure
that the next four years make a qualitative diffieein the lives of the people. This is
because the real riots and crisis could break orgsa the nation if the sacrifices of the
people do not result in benefits for them, theitdrlen and their community.

« also, quality followership should be pursued wilhvagour as no nation can enjoy quality
leadership if its followership is pathologicallystliustful of its intention. We also need a
value driven followership. People should not jushain fence sitters. They should not just
blame the problems of the nation on leaders butilshassume leadership in the fight for
emancipation of the country from the claws of tlabals that have held her captive. It
should be noted that for leadership to take its plaee in Nigeria, our conception of
leadership must move from rhetoric to applicatibearect values.

» the current level of unemployment in Nigeria whiishofficially put at 21 percent is
alarming. The greatest threat to democracy, palistability and national development are
the tensions and explosions usually provoked bysmeemployment, poverty, illiteracy
and other consequences of economic and sociakditdm. Therefore, it is suggested that
because the most fundamental challenges which ghdefine governance in the next
decade lie in the management of the economy, tlehallenge of economic management
should be that of the creation of jobs, particylaRilled employments.

* Governments at all levels need to embark on freghraore creative initiative to boost
domestic production through stable and proactiveroeconomic policies, especially in the
areas of interest rate and exchange rate managé@®smbmhole 2011).

Still, the lack of selfless, non-corrupt and comedtleaders has contributed immensely to the
socio-political and economic predicament facing é¥ig today. For the nation to move forward, the
electoral reforms project should be concluded gf@nomy must be fixed, the protracted power crisest
be addressed, transportation and high cost of ganee must be addressed too. In addition, we must
positively change our personal attitudes to be @blghange the social structure. This is becauserding
to (Allport 1979) “the structure is the producttbé attitudes of many single people”.

Finally, recommendations from the various probegtsmin Nigeria since 1999 to date, i.e. Oputa
panel, Inuwa Iguda panel on abandoned projects sttould be revisited and implemented to curb
corruption and moderate social discontent.

Lastly the current leadership of Nigeria under Riesst Goodluck Jonathan must pursue issues of
national development with sincerity and vigour. fe®ple’s enthusiasm and interest in the admitisira
should not be allowed to die down. A forum for pleof voice out dissent on controversial issuethn
society and procedures under which ordinary cizean sue for any infringement on their civil right
should be provided. More importantly, a generalligubector reform is apropos. Reform here refers to
large-scale and comprehensive change in the rolestsre, values, staffing, or size of the pubkctsr.
This should involve privatizing all ill-managed gowmment corporations. Services in the domain of
inefficient and corrupt corporations should be cacted out to the private sector for greater edficly and
accountability. International blueprint in the pess could be adopted, but it should be adjustedeet
local conditions.

As a final word, effective leadership is neededrfrall of Nigeria's leaders to achieve political
stability and engender national development.
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