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Abstract

Events attract large numbers of visitors acrossglobe as it serves as a motivation for travel smdism.
Travel to attend religious events is a common trasdlifferent types of religious celebrations attyailgrims
annually. Whatever the type, all events generatstayditter and trash both on the venue and itsosading
environments. This study evaluates a crusade argdry the Christ Embassy church held at the HatSpo
stadium on the 2OMay, 2017 attended by about 15,000 visitors acAdssa. A descriptive design was adopted
to assess waste management at the event. Databtedisenl from the five (5) members of the eventaigers
waste management sub-committee in a focus growqusk®n who were purposively selected in additmm t
semi-structured interviews with five (5) event attees sampled at random and analyzed using theisation
and narrative analytical techniques based on emgtiemes. From the study, it was revealed thatrdaon
Ghana Ltd, Volta region was contracted to managstevat the event. Their functions were to fumighie
venue before the program and manage the wastegdarid after the program. ZoomLion Ghana Ltd, \olta
region provided mobile toilets, dustbins and pensbo empty the bins to avoid spillage. Howeveere were
challenges of indiscriminate littering and defemation the premise. It is concluded that event waste
management was less satisfactorily in the casheoHo religious Crusade. It is recommended thatdasting
event attendees should be done taking into coratidarall the factors that are likely to affectesmitiance and if
could also be contracted to an event professional.
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1. Introduction

Event has increasingly become inseparable frontailiésm industry; it is described as an emergirgnsnt of
the business tourism sector. Swarbrooke (1995)sirtlassification of attractions identified specéalents as a
tourism attraction. According to Pearce (1991) isiar are losing interest in the traditional sigbéing
experience and are seeking for opportunites taggaate in the tourism experience. Events suchessivial
provides the opportunity for tourist to participatethe rituals and activities of the destinati@gion which
enriches their experiences. Events are therefaneasingly becoming a preferred attraction for igiarwho
desire participatory experience. In Ghana, majstivials like Hogbetsotso, Homowor, Oguaa Afahyeplidber,
kwahu Easter festival, Tedudu (Yam festival) anchéast attract both intentional and domestic wisittmo
participate in activities like games, processiaragliding and hunting (Gyasi, 2013; ghana.tra2@1,6).

Events attract large numbers of visitors acrosgthbe (Getz, 2007) as it serves as a motivatiorrével and
tourism (Oklobdzija, 2015). According to the ToumiOrganization of Serbia (2005) as cited by Pilesic,
Stamenkovic and Besermeniji (2011) the main motivafor inbound tourism in Serbia is events. Regithad
do not have tourism attraction either man-madeatunal do entice visitors to their region throughdstment in
events and its related facilities (Hernandez-MamullFolgado-Fernandez & Duarte, 2014). Event isctioee a
motivation for travel and tourism and is useful whglanning for the development and marketing neafds
destinations (Getz, 2007).

Events also play pivotal roles in the developmentoarists’ destinations, image formation and atfii@n of
investment to boost the local economy (Pivac e2@11). Destinations that hosts major events dtiraestors
and investment to the accommodation, food, beveaageentertainment sector. Huge investment alse gue
the building of events centers and venue to hasighnds of attendees. More, also, the expendifuatendees
has positive effects on the local economy (Moscaf®7) as tourist at events are high yield tosrishose
average daily spending are higher than an avemagists Getz (1997).

Cities/destinations that host events are also paddo be hospitable and this translate into pasitmage in the
international scene (Pivac et al, 2011). Touristidations like Dubai and cities like Greece werdm popular
through hosting major events: events thus opencopamies. More also, like other tourism, the evgntsluct

are experiences which are unique from everyday difévities (Berridge, 2007). Events products als a

40



Journal of Tourism, Hospitality and Sports www.iiste.org
ISSN (Paper) 2312-5187 ISSN (Online) 2312-517An International Peer-reviewed Journal 5-'—.5[1
Vol.33, 2018 IIS E

intangible, heterogonous and consumed in-situ Berdburism product. Most analysis of events ofrigtic
significance focus mainly on the socioeconomic physical environmental implications. Even thoseuiing
on the physical environment focused on carryingacidp excesses, meanwhile, sanitation implicatians
equally imperative. There is the need to evaluat#ation outcomes of social events.

2. Literature Review and Problem Statement

Events are central issues in our daily life andtural however their attractiveness is dependenthesr
uniqueness, originality and timing. Events are esiole and special celebrations planned and hell @Eace
either by public or private bodies (Getz, 1997). Agh, any celebration that can be described adadpnd
consist of diverse activities open either to theljguor with restricted access is an event. Evamnislves large
gatherings of people within a given period of timéthin a given geographical space to participatari activity
to gain experiences (Eckerstein, 2002, Silvers4200

The activities of all events are intended to satiwerse purposes being it social, cultural/religioaorporate
among others (Argan, 2007). Getz (1989) conclubdasdn activity that is termed event should haesé¢hfive
characteristics: the activity need to open to thlip, it should have an objective, it should heltl
predetermined dates, possess an organized progridimecand it should be held in an area with taurgppeal.
This implies that every event has a theme, venoe, tactivity and a target audience either a segrokthe
general public or accessible to all.

According to Goldblatt (2005) events are unique rantin time celebrated with ceremony and rituasatisfy
specific needs. Bowdin (2006) further describesnev@s rituals, presentations, performances obcaiens
that are planned and created to mark special antasiith social, cultural and corporate objectiv@stz (2008)
also classified events to include: arts and entertant, business and trade, sport competitionseational,
educational and scientific, political and statevateé events, and cultural celebrations. Culturdthoations
encompass festivals, carnivals, commemorationsralglous events. It could be deduced from therdidins

by Goldblatt (2005) and Bowdin (2006), that “contiens or crusades” organized by churches and other
Christian religious set is a cultural event.

Travel to attend religious events is a common trasdlifferent types of religious celebrations attyailgrims
annually. These celebration include Christmas aastdf conventions, Hajj, coronations, rites atr&wiand
temples across the world. As far back as the Middhes, people undertook trips to religious sitessthyo
Jerusalem and Rome for divine healing and forgissaé sin (Fridgen, 1996, Bull, 1997). The attesdeghese
celebrations could be referred to as religiousistei(Rinschede, 1992) as the main purpose of tesbrations
is to worship and to fulfill a religious obligatidfleischer, 2000). The religious tourist whilstlagir destination
may also visit friends and relatives, shop and tsore recreation. Destinations such as JerusalemgRnd
Mecca have obtained a competitive advantage byipoisig themselves as religious tourist destination

Conventions/crusades are events organized by @mssto celebrate and perform rituals related éir tvorship
specifically to celebrate the birth and death ofi€hlesus and also to win souls for Christ Jeghese events
could span from a day to about a week and thegchtfreople from Christian sect within a geograghiegion.
Members of the sect have to lodge mostly in hdsteilities, school buildings or even spend the highthe
open space at the event center. In reference tiviieharacteristics outlined by Getz (1989) aheentions
have themes (religious objectives), held at verfapen space, auditoriums, church buildings), ti@bristmas
and Easter seasons, regular intervals) and tangétrece (Christians and unbelievers).

All events generate waste, litter and trash botlthenvenue and its surrounding environments (M@ayncil,
2007); events attract food vendors (Facevents, R@kbibitors and other vendors who wish to attrasitors’
spending. Waste generated at events impact nefjatim the events as well as the environment. Tastev
generated are visible which cause the venue andenegonment to be unsightly, have offensive odand in
extreme cases pose health problems.

Managing of waste and hygienic conditions at evlassbecome a challenging issue.

According to a report by the northeast recyclingiraml (2006) an aspect of event management thaftén

neglected or given the least attention, is therptamfor and management of waste generated. Thisbaaan
intentional act since waste management is an additicost to the organizers. However, the roleseupghoria
of events are attained and sustained through eféeahd efficient management of events (Pivac,e2@l1). It is
therefore a paramount responsibility of the evédamhper/organizer to plan for waste reduction andhagament
in order to create a safe and hygienic environrferattendees.
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Event waste management entails conscious stegsltmwe waste, control the waste stream and develoste
team (Robin, 2017). Waste management during eveqtsires careful planning to get it right, it shabulot be
left to chance. It also requires a forecast ofvtaste need (Moray Council, 2007) of the event sto gmit in the
necessary measures and provide the equipment needeahtrol waste. Waste need is a prediction ef th
quantity of waste likely to be generated and thesuees to be put in place to reduce those waste wHste
need is determine through an assessment of theoement, the vendors the events is likely to attramalistic
forecast of attendees and the type of waste nmiaslylio be generated. In the absence of any envieoral
assessment, maintaining a hygienic environmentrhesanore challenging.

Waste need of events vary by the number of attenndesmue/location and the activities to be engagedactors
that determine the waste need of events includesadulity; whether access to event is open togeeral
public or is restricted to paying attendees hadigafion on waste generated and waste managemecan8ly,
is the weather; waste management plans can beupted by bad weather especially the rain. The waiter
fills up waste receptacles and makes it difficoltcollect plastic materials which usually becomeawier and
get stuck to the ground. Event organizers haventmwage attendees to dispose waste responsibdgialp
solid, urine and fecal waste (Facevents, 2012).eSofmthe measures include tasking staff with they i
empting trash bins and educating attendees on vibehemp each kind of waste in order to ensure greaste
separation.

Planning for waste in event therefore, impact thamgity of waste generated which may mar the exgsti
sanitation situation in the host community/venud also affect visitor satisfaction. A study by Riwat al, (2011)
outlined hygienic conditions and safety of the emwiment as the second factor that affects thefaetisn of
event attendees (pg. 13244). In spite of the crucia of waste management in enhancing custontisfaetion,
health and safety, literature on event managen@isf on issues of budgeting (Goldblatt, 2002), etiicig
(Thamnopoulos & Gargalianos, 2002) marketing/pubdi@tion (Wagen, 2005; Eriksson & Hjalmsson, 2000)
human resource management (Wagen, 2007; Tassig®@005) and risk management (Silvers, 2008) with a
lethargic attention to the sanitation question. Hiffective has hygiene and sanitation been at keeents and
conventions?
This study assessed waste management at a catanal (crusade) in Ho.
Specifically, the study seeks to

< ldentify the stakeholders involved in managing wastthe cultural event (crusade) in Ho.

« Evaluate the equipment and facilities for waste ag@ment at the cultural event (crusade) in Ho.

* Assess the waste management strategies adoptethagmwaste at the cultural event (crusade) in Ho.

3. Methodology

The research adopted the descriptive design wiioh at describing the situation or the phenomersoih @xists.
The descriptive study design is concerned with da or inter-relationships that exist, opinichat are held,
processes that are going on, effects that are mlvidad trends that are developing (Creswell, 20@3pcuses
on addressing the “what” questions with respesfatiables or conditions in a situation (SarantaR®85). This
study basically seeks to describe the processesstatbgies devised to manage waste at a cultwaite
(crusade) in Ho.

The study was grounded in the interpretive philbsoand qualitative data was collected using ineasvguide
and direct observation. Some members of the wasieagement subcommittee of the central planning
committee in addition to some ordinary event attesdwere purposively engaged in a focus group sk
and an unstructured interview respectively. Thepdarsize for the focus group and unstructured weers was
five (5) in all both cases. Information obtainednr them was explored using conversation and neerati
analytical techniques including respondent’s owmdspphotos and generalities detected from fiekdsibased

on emerging themes.

3.1 Sudy Area

The study area is Ho the capital city of the V®egion of Ghana as well as the Ho Municipalityidé between
Mount Adaklu and Mount Galenukui (Togo Atakora Rengnd is the sixteenth most populous settlement in
Ghana. It has a population of 96,213 people (GB$0R The cultural event in this study is a crusadgnized

by the Christ Embassy church. The crusade wasateide Ho Sport stadium on the"26f May, 2017. It was
attended by visitors across all the regions of @hand also some international visitors from Nigefiae
international visitors lodged in accommodation lfies in Ho and beyond. The event was attended$y000
visitors (Field Work, 2017). The event also atteactvendors, however the vendors that registereld thig
organizers were allowed access into the stadiunteviié un-registered vendors stayed outside thaipee This
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event is suitable for this research because itcigltaral event (Getz, 2008), religious tourismn&ihede, 1992)
and it attracted both domestic and internatiorsitatis to consume the experience.

4. Results

The waste management sub- committee was taskedheittesponsibility of ensuring an effective mamaget
of waste before, during and after the crusade. Wene to plan for all aspect of waste specificaltyid, food
and fecal waste. The committee consisted of fiyaridmbers consisting of a female and four (4) ma&zded
by a pastor and they used three (3) months in pignfor waste management at the crusade. The rdspts
were of the view that waste management was of negocern for the organizers and the main speakéneof
program. More also, per the regulation of the manant of the stadium, it is required of the usdrshe
facility to clean the place after their programs.

To inculcate utmost professionalism in the manageréwaste, the committee on behalf of the churatl a
formal contract with ZoomLion Ghana Limited, Voltagion. The respondents were of the view that ZoomL

is a competitive option with regards to waste mamagnt and this choice shows their commitment to
government since ZoomLion is recognized by theestéhe personnel of ZoomLion were however augmented
by three (3) staffs of the stadium and some charembers who voluntarily offered themselves to lielpuch
capacity.

ZoomLion Ghana Limited, Volta region did an assemsnof the venue to determine the waste need éevent.
Per the contract, the main duties of ZoomLion viesgrovision of mobile toilet during the programfigation

of the stadium before the program and cleaningtadium during after the program. ZoomLion Ghamaited,
Volta region was also to provide dust bins and gamel to empty the dustbins intermittently or whibay are
full. The church members and the stadium staffaredd the stadium before the program and ZoomLios wa
responsible for the post-program cleaning. In i@hato the equipment provided, ZoomLion providedmébile
toilet, six (6) dustbins.

We visited the manager of ZoomLion in Volta Regiath signed a contract with the company to providsthins,
mobile toilet and personnel who would ensure thatattendees do not litter the venue with wggtenember
of the event waste management committee)

There were also some toilet facilities on the stadpremise and the mobile toilets were stationeat rlee
former and the basketball court. The dustbins vegtreated at vantage places. Furthermore, in magdagiod
waste; announcements were made prior to the evmhtirgerested vendors had to register with the food
committee at a fee. Tents were mounted for thesdors and waste from their ends were collectedratdese
tents. However some intruders had their way siheegates were opened.

When we were doing our routine check-up, we savesandors who were not with our official receiptsla
card. When confronted, some got angry and wereesgire towards us whilst others claim they didkmatw
they had to register to sell their goo@smember of the event waste committee)

In evaluating the adequacy of the waste equipnientvaste facilities (15 mobile toilet) per atteral€&5,000)
ratio was about 1,000 persons to one (1) mobilettorhe dustbins (6) per attendees would be aB®k0A0
persons to one (1) dust bin. The respondents watidbthis high ratio to the capacity of ZoomLiontdaregion.
The branch had only 15 mobile toilet and limitedtthins.

The manager of ZoomLion in Volta Region said the/dnly 15 mobile toilet and asked us to contactr@loion
in the Eastern Region of Ghana. However, we hambisider the cost of transporting this equipmentsiwe
were working with a financial budget. We therefoaal to use the limited number of equipment avasla

member of the event waste management committee)

To create awareness, stickers were pasted on thiéentoilet but the organizers did not make anyamtement

on the presence of these facilities; dustbins aaoHilmtoilet. Data from the event attendees alswshthat they
were not aware of the presence of any waste maragesquipment. When asked whether they were avfare o
the presence of the waste equipment (mobile taitet dustbins) or personnel these were some okponses

of the attendees

| know there would be dustbins but | cant sighy #lom where am sited. | guess they would be statidehind
the audienc€An event attendee)
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| did not see any toilet around and had to pasee@nutside the stadium w@hn event attendee)
Another attendesaid“my child had to defecate in a polythene bag wHitrew in the dustbin since | did not
find any toilet around.
I am not so sure | heard any announcement on tesemce of toilets or dusthins, however those atr¢heo
reason for being at this prograrAn event attendee)
| have not seen any one in the attire of ZoomLibar@ Ltd but as you can see, there are a lot opleeo
gathered here and it would be difficult to idenfigople (An event attendee)

The head of the waste management committee adrtiggcdid not make the needed publicity.

Due to the overflowing number of attendees, wetbdle help the protocol committee in arranging thairs

and setting the place and | forget to make the annementThe head of event the waste management
committee)

The challenges that faced waste management atubade was inadequate mobile toilet, absence abidust
eatery and limited personnel from ZoomLion henac@ealust bins were overflowing. The major causenhesé
challenges was the deviation in forecasting attemienbers. The actual number (15,000) of attenelesseded
the expected numbers (2000 — 5000) which was umsplhnning for waste thus the equipment were inadtx

We were shocked with the number of attendees, Yoltzeregion and precisely Ho was not a big geqdiia
space, we were expecting only a limited numbeeopfe around 2000 and 5008 member of the event waste

management committee)
Another member of the waste management comnatsesaidve had to hire extra chairs for the attendees.
However in relation to waste, there was absolutelthing we could do but to pray that the spillagauld be
manage to the barest minimum.

5. Discussions

The results of the study revealed that the committearded the management of waste at the crusade to
reputable waste management company, ZoomLion Gh@haHowever, church members and staff of the eenu
also helped in managing waste at the event. Nosteitiding, the capacity of the ZoomLion Volta region
relation to the number of mobile toilets and dusshivas inadequate for the number of attendees atrtisade.
This led to littering and people easing themsebrethe premise as evident in Figures 1, 2 and 3

= g 4
Figure 1: Waste littered at the venue
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Figure 3: Waste littered at the venue

More also, the waste equipment provided were nbtigined, attendees were not made aware of thdadbiigty
of such facilities. Hence some attendees resodexrthter means of managing their waste by dropgig ithe
floor and easing themselves indiscriminately ongitesmise.

According to Facevents (2012), events attract feenddors, exhibitors and other vendors who wishtt@aet
visitors’ spending. The crusade also attracted fomaiors some of whom were registered by the faodnaittee
whilst others were unregistered. Those registereckwot even provided with dustbins to collect rtHeod
waste. They resorted to pouring the waste on tuae.fl

According to the Moray Council (2007) the wastecheedetermine through an assessment of the emagon
the vendors the events is likely to attract andisgaforecast of attendees. More also, a fadiat tletermine the
waste need of events include accessibility; whesiteess to event is open to the general publis cestricted.
Access to the crusade in the study was free andeobi® the general public, this greatly impactediatiendee’s
numbers. There was a great variation between eagieetmbers (2,000 — 5,000) and the actual (15800)his
could be described as unrealistic forecasting. éshsit actually mar during-program waste managédisien
strategies. This unrealistic forecasting couldikely due to the fact that the waste managementaittee and
the organizing committee did consider all the fexthat affect event attendance such as timingyites, guest
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speaker and accessibility issues.

6. Conclusion

Waste management at the crusade was well plannéat as expert in waste management was contraoted f
such purpose. However, the challenges of wastagejlindiscriminate urinating and defecation aom pnemise
was common. Waste management was less satisfadtois.could be attributed to unrealistic forecagtiof
attendees numbers and the capacity of the ZoomGbana Ltd, Volta region. It is recommended that
forecasting attendee’s numbers should be given sitimoportance taking into consideration all facttinat
affect event attendance. If possible, the forengsthould be done by professionals in event managem
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