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Abstract

This paper seeks to investigate the relationship between employee satisfaction and intrapreneurship in the service
industry of Pakistan. In the competitive global environment, innovativeness in the products and services along
with new technology advancements is key for the success of firms. In existing firms, the new idea generation and
new business expansions in existing markets is a very crucial element. For achieving this objective,
organizations rely upon their employees because the intrapreneurs are employees of the firm. Employee plays an
important role in entrepreneurial activities. For getting the best out of the employees employee satisfaction with
the job is a crucial element which may depend on several factors. Organizational characteristics ,values and
employee related factors can lead an organization toward internal advancements like technology development,
generation of ideas or self-renewal process and innovativeness in products/services and new business expansions
that all will ultimately lead organization toward the more productivity and firm growth and business
development. Survey based study has been done and the data has been collected through a survey Questionnaire.
Sample of the study is 150 employees from the service sector of Pakistan. To check the relationship between the
variables the multiple response method has been used. With the help of statistical software SPSS cross tabs
tables has been generated. The findings of study reveal that role clarity and role conflict among the employees or
the relationship between the employees along with remuneration, general satisfaction with the work and job
stability of the employee decide about the employee satisfaction. Employee satisfaction has a positive
relationship with the intrapreneurship.
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1.0 Introduction

Intrapreneurship that is depending on the employee satisfaction and organizational characteristics can
be defined as a process of creating and generating value for the organization through human and capital
resources with the help of innovativeness. Intrapreneurship depends more on internal factors and innovativeness
in existing firms and that is why it is differentiated from the term entrepreneurship. Intrapreneurship dimensions
or the factors that are considered to be under the term intrapreneurship are like the generation of new ideas and
those ideas will be the cause of survival for the organization. Other dimensions of intrapreneurship include the
business innovativeness or the new business venture. New business innovativeness as the dimension of
Intrapreneurship refer toward the venturing of the business in the existing market but in a new way and
expanding that through shared management or collective business strategy that is also and initiative toward the
business development and firm growth. Technology advancements like new technology for the firm comes
under the capital resource through which Intrapreneurship is going to be achieved and the value for the
organization can be generated. And through product and service innovativeness the launching of new products
and services the intrapreneurship is under the consideration.

The employee satisfaction is actually the satisfaction of the employees with their job and that
satisfaction depends upon the several factors. Employee satisfaction mainly comes under the dimension like
general satisfaction of the employees with their work .That refers as the general satisfaction of the employees
with their work that dimension can be affected due to the nature of the work and that how much time employee
have to work and those timing period can be an issue and cause for the satisfaction or the dissatisfaction for the
employees. Other dimension that are off immense importance is the remuneration factor. Either an employee is
paid enough to get his satisfaction from the job .In service firms the productivity of the firm is to satisfy their
customer and for getting the customer satisfaction the employees of the firm can play an important role because
they are the ones who have to interact with the customers so to achieve the customer satisfaction and ultimately
firm growth and business development organizations emphasize much more on the satisfaction of the employee
because they will be ultimately leading the organization toward efficiency and effectiveness. The relationship
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among the employee where they are working is also an dimension of the employee satisfaction . The more the
employee will be comfortable with each the more they will contribute toward the organizational goals and the
more they will be satisfied with their work and job so that is also an key factor toward the employee satisfaction.
another key dimension for the employee satisfaction is the loyalty of the employee with its organization as the
employee will be more loyal to the organization that he or she is stable at the job and working on job for a longer
period of tomes it means that the employee is satisfied with the job that is why he or she is stable at the job and
not going to leave the job but that cannot be true all the time because may that employee is not getting any other
job in other company but that is also an key dimension for the employee satisfaction .

The Organizational characteristics that build the organizational internal environment called the
organizational antecedents toward the employee satisfaction and then ultimately employee satisfaction toward
the intrapreneuship. These internal organizational antecedents include the firm control system. Internal control
system that the way organization has control over the organizational activities within the organization that
control can be managerial control and employee controlling through a proper hierarchy. Culture of the
organization another organizational antecedent toward the intrapreneurship have to play an key role for the
development like the culture of the organization and the values in the organization are key for the organization
for shaping its internal environment. Organizational boundaries have to play an important role toward the
employee satisfaction and that the freedom of doing the work and taking the decisions on its own that is a very
important and the time availability is also a factor. Time availability is a major issue the employee having the
time apart from those busy schedule enables them think for something innovative and for the betterment of the
organization.

2.0 Literature Review

Employee satisfaction is said to be the degree up to which employees of the organization are liking their

job and up to extent they are comfortable with their job and rather than feeling discomfort from the job the
employees started to like the job (Spector, 1997). For the organizational behavior and the development business
and management growth employee satisfaction is consider to be the very much important element and not only
the employee satisfaction but the dimensions of it and the elements that are leading toward the job satisfaction
(Locke, 1976; Dawis, 1969).In famous Herzberg’s (1964, 1966) point of view there are two type of factors one is
that may lead toward the satisfaction and other toward the dissatisfaction the factors that are leading toward the
satisfaction include the work that employees perform, the responsibility that employees are given relevant to
their work, growth opportunities for the employees, development opportunities, and if employees able to achieve
something that will also motivate them .On the other hand the factors that are the cause for dissatisfaction for the
employees include the control or the supervision strictness ,the working environment if relationships among the
employees are not good and there is role conflict and not role clarity so that will also lead employees toward the
dissatisfaction. The organizational rules that are always threading for the employees can be a cause for the
dissatisfaction of the employees.
Employee satisfaction relevant theory well known as the equity theory (Adams, 1963; Vecchio, 1982)emphasize
much on the employee satisfaction and dissatisfaction based upon the employees comparison of their own input
and outcome with the other employees. Their perception and way of comparison decide their satisfaction and
dissatisfaction.

Employee satisfaction has taken under the dimensions of general satisfaction with the work that nature
of the work and timings of that work these are taken as the factor for the employee satisfaction (Mozina, 1991;
Staines, 1990). Another important factor is the role clarity and the role conflict that contribute toward the better
employee relations with each other or the tense employee relations (Mayer,1991; Miskell, 1994; Welsby, 2003).
The employee work according to their potential and in return to that or in consideration to that organization
reward the employees with benefits and those benefit decide that either employee is satisfied with the job or
either organization has paid the employee as much as he deserve or not that will satisfy an employee or can
become a reason for the dissatisfaction of the employees (Hallman, 1991; Noe, 2008)and those benefits can be in
any monetary terms and value giving like promoting to a higher rank. For how much long an employee work in
an organization if the employee is stable at the job and is not leaving for the longer period of time it means the
employee is loyal to the organization and is not going to leave the job that also shows the satisfaction of the
employee and can be vice versa (Tsuiet al , 1997; Varona, 2002).

Intrapreneurhip firms are very much interested and are more contributing toward the new activities and
growth of the firm while the other way around is the organization which are not involve in the intrapreneurial
activities and are just interested with the management of the firm and not performing those advancements
leading activities that lead toward the intrapreneurship and firm growth (Antoncic and Hisrich,2003).

Intrapreneurship is if a firm is investing and contributing toward the expansion of its business in the
shape of interring in to the new business venture but share management but the market and product along with
the services that they are offering can be the same but the business has been expanded that dimension of the
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intrapreneurship gives an wide range of intrapreneurship concept (Schollhammer, 1982; Hisrich and Peters,
1984).launching new products offering new services that also comes under the intrapreneurship as the dimension
of it(Zahra, 1993; Knight, 1997).new technology and the innovativeness in the technology and advancing the
resources of the firms by the employee related resources and by capita resources lead toward the
intrapreneurship and is consider to be an dimension of the intraprenersship (Covin and Slevin, 1991;Zahra, 1993;
Damanpour, 1996).generation of new ideas and formulating those ideas in such a way that it can contribute
towards something innovative and become a reason for generation of value for the firm (Vesper, 1984; Guth and
Ginsberg, 1990).

Organizational antecedents that affect the intrapreneurship are also vital they ultimately lead the firms
toward the growth and entrepreneurial actions those aorganizational antecedents can become the source of
employee satisfaction and ultimately that lead toward the innovativeness and advancement in the organization.
Management cooperation and support to the employees by providing an environment to the employees so that
they can able to participate in the within the organization entrepreneurial actions (Scanlan, 1981; Barringer and
Milkovich, 1998).Providing the employees freedom toparicipate in the organizational decagon making and
getting their opinions giving value to the employees that is also an important factor that may lead toward the
participation of entrepreneurial actions (Sykes and Block, 1989; Bird, 1988).0Organizational culture is another
factor for entrepreneurial actions .Employee are encouraged by that and it help the employees to participate in
new idea generations and innovativeness( Hisrich and Peters, 1986; Schuler, 1986).Employee satisfaction and
intrapreneurship relation in the literature is linked in such way that the organizational characteristics in which
organizational culture , the time availability and management support these are the cause or leading toward the
innovativeness and those actions which become the case for the technology and service and product
advancements in the organization. Those organization factors also include rewarding system and control so these
factors definitely lead toward the intrapreneurship but indirectly are the source for the employee satisfaction and
employee satisfaction ultimately lead toward the intrapreneurship (Stevenson and Jarillo,1990).

Employee satisfaction has affect on the firm growth employee training and proper recruitment system and
management involvement in getting the employee satisfaction through an transactional way of leadership lead
the organization toward development and growth (Demirbag, 2006).Employee satisfaction is linked with the
performance indirectly and there is an moderating relationship employee with better job satisfaction perform
better on the work as compare to others ( Judge et al. , 2001).There is an positive relationship between employee
satisfaction and firm growth that can be achieved through the better performance of the employees . That better
performance of the employees ultimately has a positive relationship with the growth and overall performance of
the organization (Shaw et al. 1998). Management initiative toward the getting best out of the employees need to
focus on the employee satisfaction that satisfaction is going to help the management in achieving the growth and
productivity of the organization (Tsui et al. , 1997; Gerhart and Rynes, 2003).

Intrapreneurship has relationship with the firm growth. As the result of intrapreneurship the firm growth is
going to be affected and the most important consequence of intrapreneurship is the firm growth
Intrapreneurship is positively associated with the employee satisfaction and firm growth (B.Antoncic , 2011).
New product development and advancement in terms of new technology along with idea generation for self
renewal and business development on internal innovativeness abilities these will lead toward the economic
performance and better firm growth so the intrapreneurship is positively associated with the intrapreneurship and
that will be an cause for the firm efficiency (Carree and Thurik, 2003). Entrepreneurial actions lead an firm
toward the productivity and better performance that increases the overall performance of the firm and
organizational goals can be achieved so that is an important for a organization for its survival and being
competitive (Covin and Slevin, 1986; Zahra, 1991).

3.0 Theoretical Framework

In the previous research work the employee satisfaction factors that have significant impact on the
employee satisfaction discussed. The researchers identified the factors that become the cause of employee
satisfaction and have significant impact on the satisfaction of the employees. In the article increasing job
satisfaction of the service firms (Jerry D. Rogers, 1994) the dimensions of the employee satisfaction which were
empirically examined were role clarity, role conflict, and empathy and job tension. The employee satisfaction
was examined under these underlying variables.
Linkage between employee satisfaction and intrapreneurship

Employee satisfaction and intrapreneurship linkage has been empirically examined in the previous
researches and that relationship was tested with underlying variables. Main variables are employee satisfaction
and intrapreneurship. Where the employee satisfaction is independent variable and the intrapreneurship is the
dependent variable. In the previous research on the intrapreneurship and organizational factors that may lead
toward the intrapreneurship the inside the organization values and enviournment has been linked with the
intrapreneurship. With in organization characteristics of the leading toward the intrapreneurship development
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were mainly important these are supported by (Luchsinger and Bagby, 1987; Hornsbyet , 1993; Antoncic and
Hisrich, 2001; Antoncic, 2007). In organizational characteristics the open sharing of the communication, inside
organization the values, support from the management and the way control is being managed in the
organizational these are some of the key elements for the intrapreneurship that can influence the
intrapreneurship these were discussed by the (Antoncic and Hisrich, 2001).

The role of top level management is very key for the motivation and the employee involvement in the
activities that can lead employees toward the participation in the organizational innovation and
intrapreneurship(Huang and Lin, 2006).the organizational factors like the proper rewarding to the employees
,giving employees time to contribute and participate in intrapreneural activities,showing trust on the employees
and providing them proper training involve the employees more toward the intrapreneurship (MacMillan, 1986).
For intrapreneurship the element of values in the organization is very important and for generating innovation
that can be an essential impact area(Wong, 2005). The other variables that has been already used in the
researches of intrapreneurship include the attitude of the employees toward their work and the organizational
values that a firm give to the employees is one key element (Zahra, 1991). So due to the previous relations in the
studies the organizational characteristics and intrapreneurship relation has been reflected and is more toward the
positive side so in the proposed study the positive relationship between the intrapreneurship and the employee
satisfaction under some dimentions will be empirically examined.

Employee Satisfaction (IV) Intrapreneurship (DV)
1. General satisfaction; 1. New Business
2. Remuneration; Venturing;
3. Employee »| 2. Product/Service
Relationships; Innovativeness;

4. Employee Loyalty. 3. Technology

Innovativeness;

4. Self Renewal.

Source: Adapted from Antoncic (2011)
Hypothesis
H1: Remuneration is positively associated with Intrapreneurship of service sector of Pakistan.
H2: General satisfaction is positively associated with Intrapreneurship of service sector of Pakistan.
H3: Employee Relationship is positively associated with Intrapreneurship of service sector of Pakistan.
H4: Employee Loyalty is positively associated with Intrapreneurship of service sector of Pakistan.

4.0 Methodology

A convenient sample of 150 responded has been used to collect the data . All the respondents belongs
from the service sector of Pakistan. Questionnaire that has been used to collect the data was divided in to two
parts. In first part multiple response questions has been asked related to employee satisfaction under the four
dimensions of employee satisfaction separately. In the second part multiple response questions has been asked
related to intrapreneurship under the four dimentions separately. Statistical software SPSS has been used to get
the results from the data. Multiple response method and cross tab tables has been generated to check the
relationship between the variables. Results has been discussed with the help of cross tab tables.
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I am satisfied with * The demand of our products/services Crosstabulation

My salary/ hourly wage is * The demand of our products/services Crosstabulation

The demand of our products/services
Is  increasing{increasing
rapidly slowly stable Total
My salary/ hourly wage is 5 0 0 0 5
Average 0 29 33 19 81
Above average |0 15 10 28
Below Average |0 9 11 29
I don't know 0 0 12
Total 5 45 65 40 155

This crosstabulation table is about the first hypothesis that is the relationship between remuneration and
intrapreneurship. This table is showing the services innovativeness participation of the employees those who are
satisfied with job and those who are not. The employees who are satisfied with the promotion criteria there firm
is more innovative in introducing new services as there number is 20 and more than any other criteria related to
increasing rapidly services.

Employees having average salary are contributing more toward the increase in demand of products and services
of their firms.

The employee that are not satisfied with their extra work are less participative toward the services innovativeness

I am not satisfied with * The demand of our products/services Crosstabulation

The demand of our products/services
Is  increasing|increasing
rapidly slowly stable Total
I am not satisfied with 5 0 0 0 5
My pay 0 17 20 11 48
promotion criteria [0 21 13 18 52
extra work 0 7 32 11 50
Total 5 45 65 40 155

and intrapreneurship of the firm.

Rate of new services introduction into the market
Fast Slow Total
I find my work 5 0 0 5
challenging |0 61 26 87
Interesting 0 46 17 63
Total 5 107 43 155

Employees who find their work challenging are more participative toward the service innovativeness.
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My organization has redefined the industry in which

to compete
defined to some
clearly defined |extent Total
My salary is 0 0 5
More than my colleagues ofj0 3 8 11
same rank
Equal to my colleagues ofj0 61 47 108
same rank
I have never asked themjO 4 27 31
about thier salary
Total 5 68 82 155

Employees having satisfied with the salary as compare to other colleagues are more participative toward the self
renewal of the firm.

My organization has redefined the industry in which to
compete
clearly defined defined to some extent Total
I have conflicts 30 40 70
None 38 42 80
Total 68 82 150

Employee who are satisfied with their relation with other employees are participative toward the self renewal of
the organization.

My organization is continuously changing
Agenda None Total
I have conflicts 52 18 70
None 18 62 80
Total 70 80 150

My organization has redefined the
industry in which to compete
defined some
clearly defined extent Total
I am working in this organization 1-5 years 29 18 47
for last 5-10 years 5 27 32
10=15 years 34 37 71
Total 68 82 150
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Employees who are loyal to their organization are more participative toward the intrapreneurship of the firm.

My organization is continuously changing
Agenda none Total
I am working in this organization 1-5 years 17 30 47
for last 5-10 years 17 15 32
10=15 years 36 35 71
Total 70 80 150

Employee loyalty is a key element toward the intrapreneurship of the family firms of Pakistan.

My organization has redefined the industry in
which to compete

clearly defined defined to some extent |Total
I find my work Challenging 51 36 87
Interesting 17 46 63
Total 68 82 150

Conclusion

Organizational characteristics like culture, control, management support, organizational boundaries,
value for the employees and openness to communicate affect the employee satisfaction with in an organization.
Role clarity and role conflict among the employees or the relationship between the employees along with
remuneration, general satisfaction with the work and job stability of the employee decide about the employee
satisfaction. Employee satisfaction has a positive relationship with the intrapreneurship. Intrapreneurship is
decided with the innovativeness in the technology within a firm, new products and services advancements, idea
generations and the expanding the business for all these employee of the firm have to play an important role
because employee of the firm are intraprenurs. Employee satisfaction can be a cause for the intrapreneurship.
Limitations

The study is cross sectional in nature and is going to be just one time study and the results that will be
coming will be just one time analyzed so the longitudinal studies may be giving the better results but the time
frame and the cross sectional nature of this proposed study may limit the findings to some extent. And the
intrapreneurship is going to be related with the employee satisfaction those four dimensions and that is going to
be a limitation of the study because there may be the employee satisfaction one or two factors that may influence
but the prominent and reliable factors are these which will be examined. The sample size due the limited service
firms in Pakistan may not be as bigger as in the module studies and that is limited to Pakistan only.

References

“Antoncic, B. (2011),”’employee satisfaction, intrapreneurship, and firm growth; a model” Industrial
Management & Data Systems, Vol. 111 No. 4, 2011 ,pp. 589-607.

Adams, J.S. (1963), “Toward the understanding of inequality”, Journal of Abnormal and Social Psychology,
Vol. 67 No. 3, pp. 422-36.

Antoncic, B. (2007), “Intrapreneurship: a comparative structural equation modeling study”, Industrial
Management & Data Systems, Vol. 107 No. 3, pp. 309-25.

Becker, G.S. (1993), Human Capital: A Theoretical and Practical Analysis with Special Reference to Education,
The University of Chicago Press, Chicago, IL.

Brayfield, A.H. and Rothe, H.F. (1951), “An index of job satisfaction”, Journal of Applied Psychology, Vol. 35,
October, pp. 307-11.

Brecko, D. (2005), “Razvitost kadrovske funkcije v Sloveniji”, Human Resource Management Magazin, Vol. 2
No. 4, pp. 74-7.

Bucar, B, Glas, M. and Hisrich, R.D. (2003), “Ethics and entrepreneurs — an international comparative study”,
Journal of Business Venturing, Vol. 18 No. 2, pp. 261-81.

Burt, R.S. (1992),Structural Holes: The Social Structure of Competition, Harvard University Press, Cambridge,
MA.

Carree, M.A. and Thurik, R. (2003), “The impact of entrepreneurship on economic growth”, in Audretsch, D.B.
and Acs, Z.J. (Eds), Handbook of Entrepreneurship Research, Kluwer, Boston, MA, pp. 437-71.

119



Public Policy and Administration Research www.iiste.org

ISSN 2224-5731(Paper) ISSN 2225-0972(Online) iy
Vol.4, No.9, 2014 “slIIE

Judge, T.A., Thoresen, C.J., Bono, J.E. and Patton, G.K. (2001), “The job satisfaction-job performance
relationship: a qualitative and quantitative review”, Psychological Bulletin , Vol. 127 No. 3, pp. 376-
407.

Kanter, R.M. (1984), The Change Masters, Simon & Schuster, New York, NY.

Knight, G.A. (1997), “Cross-cultural reliability and validity of a scale to measure firm entrepreneurial
orientation”, Journal of Business Venturing, Vol. 12 No. 3, pp. 213-25.

Mozina, S. (2002),Management kadrovskih virov, Fakulteta za druzbene vede, Ljubljana.

Meyer, J.P. and Allen, N.J. (1997), Commitment in the Workplace: Theory, Research and Application, Sage,
Thousand Oaks, CA.

Oliver, R.L. and Brief, A.P. (1983), “Sales managers’ goal commitment correlates”, Journal of Personal Selling
& Sales Management, Vol. 3, May, pp. 11-17.

Pierce, J.L. and Newstrom, J.W. (1980), “Toward a conceptual clarification of employee response to flexible
working hours: a work adjustment approach”, Journal of Management , Vol. 6 No. 2, pp. 117-34.

Tsui, A.S., Pearce, J.L., Porter, L.W. and Tripoli, A.M. (1997), “Alternative approaches to the employee-
organization relationship: does investment in employees pay off?” Academy of Management Journal,
Vol. 40 No. 5, pp. 1089-121.

Zahra, S.A. and Covin, J.C. (1995), “Contextual influences on the corporate entrepreneurship-performance
relationship: a longitudinal analysis”, Journal of Business Venturing, Vol. 10 No. 1, pp. 43-58.”

120



The I1ISTE is a pioneer in the Open-Access hosting service and academic event
management. The aim of the firm is Accelerating Global Knowledge Sharing.

More information about the firm can be found on the homepage:
http://www.iiste.org

CALL FOR JOURNAL PAPERS

There are more than 30 peer-reviewed academic journals hosted under the hosting
platform.

Prospective authors of journals can find the submission instruction on the
following page: http://www.iiste.org/journals/ All the journals articles are available
online to the readers all over the world without financial, legal, or technical barriers
other than those inseparable from gaining access to the internet itself. Paper version
of the journals is also available upon request of readers and authors.

MORE RESOURCES

Book publication information: http://www.iiste.org/book/

IISTE Knowledge Sharing Partners

EBSCO, Index Copernicus, Ulrich's Periodicals Directory, JournalTOCS, PKP Open
Archives Harvester, Bielefeld Academic Search Engine, Elektronische
Zeitschriftenbibliothek EZB, Open J-Gate, OCLC WorldCat, Universe Digtial
Library , NewJour, Google Scholar

e INDEX ({@‘ COPERNICUS

ros I NTERNATIONAL
INFORMATION SERVICES

@ vimsice soumaocs @

£z 8 Elektronische
@O0@ Zeitschriftenbibliothek

open

-

|

o » (..L()R( H()\\\L\I\H{SII\
— UniverseDigitalLibrary —



http://www.iiste.org/
http://www.iiste.org/journals/
http://www.iiste.org/book/

